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1.  Call to Order

The Chester Main Street Project Committee held its regular meeting on Tuesday, January 14, 2014, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Joplin called the meeting to order at 7:05 PM.

2.  Seating of Members

Those members in attendance were Michael Joplin, Steven Tiezzi, Al Bisacky, Virgil Lloyd, John Schroeder, Charlene Janecek, Chuck Mueller, John Divis and Leslie Strauss.  First Selectman Ed Meehan, Brian Kent and Gary Giroux were also present.  Jeff and Comer Gates were also present.

4.  Schedule



a.  30%



b.  70%



c.  Wetlands, PIM, 8/24 Submissions

Gary Giroux and Brian Kent distributed the updated Schedule reviewing the 30%, 70% and timing for submissions to other local boards and commissions.  Submissions will be as follows.  Wetlands Agency on January 28th with hopefully an approval at the Agency's March meeting.  Planning & Zoning Commission on February 28th for Section 8-24 Referral with hopefully an approval at the Commission's March 13th meeting.  

There was much discussion as to whether there should be one or two Public Information Meetings.  Originally this meeting was scheduled for February 5th, but it was ultimately decided to hold the Public Information Meeting on Wednesday, January 29th, with the option of holding a second meeting on February 5th if necessary.  

5.  Review of Critical Issues



a.  easements



b.  retaining wall



c.  water quality – park outfall – cemetery outfall

Gary Giroux reviewed in detail the critical issues.  

Laurel Hill Cemetery – Mr. Giroux noted the drainage needs to be relocated from private property to Town property.  He reviewed the work to be done at the entrance to the Cemetery.  Giroux noted more survey information was needed on the actual property lines.  It was noted 4 or 5 parking spaces were being added.  Mr. Giroux noted they could probably work without further survey data but there may be some issues that come up during construction.  There was discussion regarding gravel vs. bituminous and lighting.  John Schroeder noted the parking lot was a mess in the winter time and when it rains.  It was agreed the parking lot surface should be asphalt.  Brian Kent noted there could also be striped parking lines to maximize parking if it is asphalt.  Lighting was discussed.  Brian Kent noted it should be on the west edge, maybe poles with an historical theme, low profile with light shining down.  There was discussion about encroachment of the 4 or 5 existing parking spaces.  First Selectman Meehan agreed an easement would be the best thing.  There was discussion regarding the 200 year old wall.  Virgil Lloyd asked why that had to be moved.  Mr. Giroux noted it interferes with the alignment of the sidewalk and curbing and agreed moving the wall would not be popular.  There was discussion regarding the grass strip between the sidewalk and road.  It was agreed to move the sidewalk to miss the wall rather than moving the wall.  First Selectman Meehan noted putting in the grass strip will be a nuisance to the property owners and the Town.  Just fix the geometry and don't complicate things.  There was discussion regarding the alignment of the road at the intersection of Main and Maple.  John Schroeder asked if the roadway could be moved over to get a couple more spaces noting the public is concerned about parking.  It was noted moving the roadway (say about 2 or 2 1/2 feet) would not affect the budget.  Al Bisacky pointed out the utilities would have to be moved and there would be a cost related to that.  Mr. Giroux noted they maximized parallel parking when this was laid out and he didn't think any more parking could be obtained.  Brian Kent noted they didn't feel the street should be widened to more than 24' if parking is not created.  Messrs. Kent and Giroux will review the grass strip.

10.  Audience of Citizens

Jeff and Comer Gates, 137 Main Street, were present.  Mrs. Gates noted she met with First Selectman Meehan last Saturday and had a lot of concerns.  Their house is the closest one to the road.  There is an issue of vulnerability of their house.  They were surprised to hear the sidewalk was going right outside their porch.  Mrs. Gates noted this is quite a disruption for them.  They don't understand why the sidewalk is moving.

First Selectman Meehan noted the survey demonstrates the hedges are in the Town right-of-way and creates a sight line problem and therefore a safety issue.  He noted the hedges need to be removed from a liability point of view whether or not the Main Street Project is done.  He also noted from a Selectmen's point of view to continue with this obstruction is not good public policy.  Meehan further noted he discussed with Mrs. Gates a possible resolution of replacing the hedges with an appropriate fence and vegetation that is compatible with their house.  He stated he understands the property owners concern but has to look at the liability issue.

Gary Giroux confirmed there is a definite sight line problem for people leaving the Chesterfields parking lot.  Mrs. Gates noted they have had trees removed and understands the safety issue.  Cars fly by there.  The stop sign slows them down a little.  When there is activity that close to the street that is a concern.  

Chairman Joplin asked how the Gates house is more vulnerable without the hedge.  The Gates replied there would be no barrier – possibility of accident, no privacy, trucks park on the street when the Chesterfields parking lot is full.  It was suggested a fence be constructed inside the property line of a certain height, etc. and once constructed it would be the property of the Gates.  Alternatively, it could be on the Town right-of-way and the town would own and maintain it.  

Jeff Gates noted the existing sidewalk is 3 feet and asked what was driving the 5 feet.  Gary Giroux noted that is the ADA requirement.  Mr. Gates asked if permits were taken out for the nursing home to change their siding and replace septic tanks.  He is now being threatened with a designing element of their property and being told its because of standards the sidewalk has to be 5 feet.  He asked how this project was being funded.  First Selectman Meehan noted it was a combination of Town and State (STEAP Grant) funds.  Mr. Gates asked if the Town would like to buy his property.  First Selectman Meehan noted the property creates an issue with passing traffic and the Town is trying to work with property owners to try and mitigate privacy and safety.  If not enough funding is obtained, the sidewalk won't be done but the hedges still have to come down.  Meehan indicated no complaints have been received yet but he doesn't want any complaints in the future.  The Town is exposed here.  

Jeff Gates noted someone made a comment at a prior meeting about putting in speed bumps.  Chairman Joplin noted speed bumps are not that effective any more.  Narrowing the travel roadway is a better way for traffic calming.  Joplin also noted he previously chaired Planning & Zoning and they do not have any kind of purview over vinyl siding vs. stucco.  He also shared Mr. Gates regret about the siding.  Joplin indicated the Subdivision Regulations have been changed to narrow streets for traffic calming.  Joplin felt the Town should do everything reasonable to mitigate the impact on the Gates property but whether or not the hedge can stay is no longer a question.  The hedge has to be removed.

Jeff Gates noted he understood one tree has to come down and asked if the road could be moved a little closer to Chesterfields.  First Selectman Meehan noted that might work but there are utility lines that would have to be moved as well.  

It was agreed to look at a narrower sidewalk, maybe 4 feet and a fence.  Mr. Kent noted they will also look at shrubs and that he was confident there are ways to achieve privacy.

Jeff Gates reviewed the location of the catch basin.  He noted they would like a half moon driveway.  First Selectman Meehan agreed to look at a fence, year round vegetation and a half moon driveway.  

Chuck Mueller noted he would advocate for narrowing the sidewalk if it doesn't jeopardize funding from the State.  

Jeff Gates noted they are in a unique corner that borders the Park.  The Community Center has not been replaced.  There is a movement to put a basketball court in this area.  He noted if funding is coming from somewhere else, they might listen to offers to buy their house.  First Selectman Meehan noted the Town is not in the real estate business.  It is in the business of public safety.  

Chairman Joplin noted they will prepare some sketches and see if the double driveway fits.

John Schroeder noted he took exception with one of First Selectman Meehan's arguments that the hedge is already a major concern.  He indicated nothing was ever heard before about the hedge being a safety issue.  From a design point of view, he would be his choice to have the sidewalk on one side.  Schroeder noted great deference should be paid to the private property owner.

5.  Review of Critical Issues



a.  easements



b.  retaining wall



c.  water quality – park outfall – cemetery outfall

Discussion continued relative to the critical issues.

Mr. Giroux noted another critical issue is the culvert to the west of the Post Office.  They will be replacing the culvert that is rotting and has a lot of issues.  The proposal is to replace it with a concrete box culvert.  The culvert will be lengthened staying within Town property.  Work will need to be done on both Town and Jacobson's properties. Giroux noted the walls of the channel (on private property) are in disrepair.  Mr. Giroux noted they want to stay away from any Army Corps permit.  Once it is extended beyond where it is it becomes a bigger issue.  It will be designed for a 50 year storm and have one foot of fill in the bottom.  The walls will be kept where they are.  John Schroeder asked if a darker natural looking stone could be used.  

Jeff Gates asked what the sidewalk material would be.  Brian Kent noted the intention has been to use a concrete sidewalk with a granite curb and a little bit of embellishment in the center of town.  

There was much discussion regarding the Chesterfield's retaining wall.  Several options were reviewed – rehabilitate the wall, remove the wall and regrade.  It is difficult at this time to know the condition of the back side of the wall.  First Selectman Meehan noted the effort should be to repair and take care of the drainage and stabilize the wall.  John Schroeder noted he disagreed with First Selectman Meehan.  Heading up to School Lane there is a sight line issue and getting rid of the wall would take care of that issue.  First Selectman Meehan noted that would be quite a change in the environment.  John Schroeder noted this would be a classic case of "worms" scenario.  Gary Giroux briefly reviewed the combination of wall and a 3 to 1 slope.  First Selectman Meehan noted this area really needs to be looked at.  The area slows people down.  There will be an issue if it is opened up.  Steve Tiezzi noted he thought it should be pulled back and made sitting height.  First Selectman Meehan felt this was going to extreme.  Al Bisacky noted he wasn't convinced the wall is failing or moving.  Brian Kent noted maybe nothing should be done with the wall.  He stated the bottom wall has to go.  Tiezzi asked if the goal was to take the sidewalk out of that area completely.  Kent replied yes.  Gary Giroux asked if the Committee wanted them to look at leaving the upper wall.  Chairman Joplin asked Mr. Giroux to investigate fixing the wall (and get a price for same) and taking the wall out and regrade with a 3 to 1 slope (getting a price for that as well).  It was also suggested to leave the driveway alone at the west end of the wall.  

It was noted there had been conversations with Mr. Mead about removing trees.  These trees are a sentimental issue.  Mr. Mead stated he would discuss this with his wife and get back to Mr. Kent.  Kent proposed putting 4 new trees back.

Mr. Kent noted there are a number of trees that are unhealthy and will eventually have to be removed.  The Tree Warden has indicated the sugar maples are a major problem in this Town.  Two are already showing a decline and the Town will be responsible for their removal.  Mr. Kent noted they are looking at putting 4 healthy 20 foot trees in their place.  The objective is to re-establish the tree canopy.  Kent further noted they are looking at every option to putting in street trees.  There are a number of openings on property frontage where there are no trees or unhealthy trees.  The State has started on a utility line protection program and identified trees that are a hazard and potential impact.  Some older trees 60 feet tall would be identified for removal.  They are looking at planting trees such as dogwoods under the power lines which will never get tall enough to be a problem.  

Gary Giroux next reviewed the outlet to the drainage system that heads into North Quarter Park.  He explained they didn't know where this went until the surveyors went out there.  He noted this is the manhole just north of the playground (24" pipe).  Giroux further noted the last section of pipe about 800 feet down has dislodged.  There is a scour hole and mini Grand Canyon there.  The channel that has eroded is fairly deep.  He indicated they need a survey of that area.  Chairman Joplin noted that has to be fixed.  The area is a mess and all the trees are dead.  Giroux noted that is on Town property so no easements are required.  The channel will be stabilized with stone and grasses.  This picks up the drainage from Route 154 in front of the War Memorial, Old Depot Road and St. Joseph's parking lot.  

Mr. Giroux noted they need a survey of that area as they didn't know the drainage went that far down.  He indicated that would probably cost an extra $3000 for the two surveys (North Quarter Park and Cemetery Parking Lot).  First Selectman Meehan noted the Town would not go over the bottom line of the contract.  Chairman Joplin asked for a show of hands regarding the $3000 for the two new surveys.  Everyone replied yes except for Al Bisacky who indicated he was disappointed this wasn't included in the original scope and John Schroeder who abstained.  It was agreed to do this as long as it doesn't increase the bottom line of the contract.  

There was a brief discussion regarding the old trolley tracks.  Chuck Mueller noted this was salvage, not restore.  Mr. Kent noted they will preserve what can be preserved and incorporate them in the downtown area. 

There was a brief discussion regarding regarding the change in the curb line at Route 154.  It was noted these are all standard radii.  It allows for the sidewalk and a triangle for way finding.  The larger radii slows down traffic.  

First Selectman Meehan noted they will be sending letters out to property owners about a possible tie into the sewer system and this would be the time to speak up.

There are 22 possible trench cuts.  A lot of these people are fine.  Their systems do not have problems.  

Mr. Gates noted cutting the 3 trees down in front of Dale Burr's home would be like cutting the heart out of Chester.  He ventured to say he is not the only one that feels that way.  Those trees are special.  John Schroeder noted this Committee made a very quick decision on this matter.  There was very little discussion or debate about it and he appreciates that fact.  

6.  Next Steps

There was discussion as to whether or not the Committee should hold a Regular Meeting on January 28th prior to the Public Information Meeting on January 29th.  It was agreed the Committee should meet on the 28th.  

Al Bisacky noted he would like to see a more realistic schedule, detailed specs, details and estimate for the 30%, list and schedule of deliverables.  It was noted it is too early to give this to the Town Engineer for review, maybe at 70%.  This information is required in order to have a meaningful discussion.

Gary Giroux noted from day one he indicated this was a very aggressive schedule.  The question was asked how long the Town Engineer would have to review these documents.  

It was noted from the time the plans are finished and everything is approved, that has to match with funding and town events.  It was agreed June 1st was a realistic start date.  Giroux agreed that was possible.  First Selectman Meehan noted he felt it was a mid-summer start.  

There was further discussion regarding the schedule.  It was agreed to do the Public Information Meeting on January 29th.

7.  Approval of Bills – none.

8.  Other Business – none.

3.  Approval of Minutes – October 22, 2013, November 12, 2013 Site Walk and Special Meeting Minutes, December 17, 2013 Minutes

Motion by Schroeder, second by Mueller, to approve October 22, 2013 Minutes amended as follows -

Under 4. First Meeting...1st paragraph, 2nd sentence should read, "Getting to ground breaking will probably be about 8 to 9 months."  Voting in favor – Schroeder, Mueller, Janecek, Tiezzi, Divis, Strauss, Joplin.  Opposed – none.  Abstained – Lloyd, Bisacky.  Motion Carried.

Motion by Schroeder, second by Mueller, to approve November 12, 2013 Site Walk Minutes noting that Virgil Lloyd was in also in attendance.  Voting in favor – Schroeder, Mueller, Janecek, Tiezzi, Divis, Strauss, Lloyd, Joplin.  Opposed – none.  Abstained – Bisacky.  Motion Carried.

Motion by Janecek, second by Schroeder, to approve November 12, 2013 Minutes with the addition that John Schroeder asked about signage noting it should be part of this phase, that he sees the need for it at the Middlesex/Main Street Intersection, North Quarter Park, Maple Street Parking Path and Cemetery and that he wanted to make sure that Cummings and Good are signed up in time for them to conduct their design and documentation.  Voting in favor – Janecek, Schroeder, Tiezzi, Divis, Bisacky, Joplin.  Opposed – none.  Abstained – Mueller, Lloyd, Strauss.  Motion Carried.

Motion by Mueller, second by Strauss, to approve December 17, 2013 Minutes amended as follows -

Under 5. Schematic Design Considerations, 9th paragraph, add new language before last sentence to read, "He stated that it would be his first choice to continue the sidewalk on one side of the street from the center of town to North Quarter Park.  However, there are two properties that will be significantly affected – one where we would have to remove a hedge that provides an important buffer for a house located very close to the street and another where we would have to remove three large and important trees and somehow deal with a significant grading issue."  Voting in favor – Mueller, Strauss, Lloyd, Divis, Schroeder, Bisacky, Joplin.  Opposed – none.  Abstained – Janecek, Tiezzi.  Motion Carried.

9.  Next Meeting – January 28, 2014

To summarize, next Regular Meeting is January 28, 2014 with a Public Information Meeting on Wednesday, January 29, 2014, at 7:00 PM at Chester Town Hall with a Committee Special Meeting immediately following the Public Information Meeting.

11.  Adjournment

There being no further business, the meeting adjourned at 10:35 PM.

Respectfully submitted,
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Judith R. Brown, Recording Secretary

