CHESTER BOARD OF FINANCE
REGULAR MEETING

 DECEMBER 18, 2014
CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER

Chairman Carmany called the meeting to order at 7:30 p.m.  In attendance included Virginia Carmany, Bob Gorman, Jennifer Rannestad, Charles Park, seated for David Cohan was Rick Nygard and seated for Joyce Aley was Lori Ann Clymas.  First Selectman Meehan was also in attendance.
NEW BUSINESS

Presentation from Auditors  - O’Connor Davies, LLP

Catherine McNair, O’Connor Davies, was in attendance and distributed the draft financial statements to the BOF for review and discussion.  Highlights include:

· 15.4% Unassigned fund balance – GFOA recommends a range of 8% to 10%

· Expenditures came in under budget, including education
· Revenues were higher than budgeted

· Tax collection rate slightly lower than prior years but higher than budgeted

· Tax receivables increased

· Building Permits fees increased
· Region 4 surplus funds received

The Capital Asset Summary was reviewed including:

· Increased construction projects (Dock  Road)

· Town Hall and Fire House renovations/additions

· Additional machinery (Chevy Silverado)

The Long Term Debt documentation was reviewed including:

· Decreased to $2.5 million – payment on General Obligation Bonds (Town Hall and sewer)

· $2.9 million in unrestricted net position
Long Term Income Statement – net position increased by approximately $661,000.  

The auditors are responsible to perform the audit under Generally Accepted Accounting standards and will communicate, in writing, any deficiencies in internal controls.  None were noted in the audit.  The auditors have reviewed the internal accounting controls and feels that management’s judgment has been appropriate and they did not encounter any difficulties.  A Management Letter will be sent out with the final audit.  No deficiencies noted.

A Board member questioned the use of a police officer where a road is blocked off.  Ed Meehan responded that there are safety concerns and without the officer, individuals go through the road block.  

APPROVAL OF MINUTES

Charlie Park made a motion to approve the minutes from the November 20, 2014 BOS meeting as amended.   Bob Gorman seconded the motion. The motion passed unanimously.

Page 8 – 3rd paragraph - Note curbing is a combination of brick and block.
Also note that Alex Strekel arrived at approximately 8:00 p.m.
NEW BUSINESS CONTINUED

Review Personal Property Proposal From G&K
The G&K proposal was distributed to BOF members.  In response to a previous question, the restaurants will be audited.  Thirteen accounts have been identified due to chronic non-filing and changes in ownership.  Three or four of the thirteen are restaurants.  It was noted that some equipment may not be owned but leased and the leasing company must be contacted.
Ed Meehan reported that the Assessor has been through this process.  Any issues go to the local Board of Tax Review and legal fees are generally low.  Also, G&K has done similar work for Chester in the past.

The cost of the proposal will not exceed $5,000.  The BOF requested that the Assessor provide details prior to the expenditure of legal fees. 
Lori Ann Clymas made a motion to approve the G&K Associates proposal for commencement and completion of the review of the 13 accounts, $400 per account, maximum not exceed $5,000 and that they report their findings, if any pre-trial meetings at Superior Court are necessary, BOF notification and approval is required.  Bob Gorman seconded the motion.  The motion passed unanimously.
Annual Report Dedication – will be discussed at the next BOF meeting.
OTHER – None

REPORTS

Monthly Financials – included in the BOF packet.  No comments.

Consideration and Approval of Bills  - all contingency bills for general engineering and legal were distributed.  Ed Meehan has requested that these bills be approved by the First Selectman.  Virginia Carmany felt it appropriate that the BOF review quarterly.
First Selectman’s Report
Ed Meehan reported:

· Main Street Bridge Project – start date being monitored.  DOT held stakeholders meeting at Meeting House.  The January 1, 2016 start date was “cloudy” due to the permitting.  Since then, DOT has submitted waiver requests on advertising time limits to DEEP.  No response yet from DEEP but DOT is optimistic that the 1/2016 start date is accurate.

· Relocation of utility poles will be required in the project.

· The project will proceed prior to “right of way” easements being granted.

· Underground structural work will be addressed.

· Main Street closures were outlined.

· Equipment staging area was discussed.  Chester Fair Grounds will be utilized.

· A new water line will be part of the project

· Minimal sewer work will be required

· An additional fire hydrant will be placed near Six Main

· The Connecticut Water Company project will be completed within the next week.

· One new tie in to the sewer system – medical office building

· New hydrant located in front of Jacobson

· Relocation of Chesterfields hydrant to more accessible area

· Possible sharing of road work was discussed with the Water Co. (east of School Lane, to Middlesex Ave., will be the Water Company’s responsibility).  The Town would be responsible for transition area across from School Lane to Main Street Project.

· Culvert inspected – determined that culvert needs replacement due to voids and related issues.    

· School Lane to Laurel Hill Cemetery – will go out to bid with granite curbing on both sides of the street.

· Final costs estimates not yet available but are estimated at approximately $1.1 million.  STEAP funds can be utilized.

· The use of granite curbing and costs associated with same was discussed.  
· Local funds will be required for the project.
· 59 Winthrop Road – Tax Sale – No one showed up.  Environmental issues with the property.  Options include Brownfield programs (State and Federal Grants).  Tax lien $155,000 plus legal fees.  The Town can access the property for environmental reviews but owner may object.

· Two new police vehicles – one was a gift from Whelen.  An SUV was purchased through the Capital Budget.  Old vehicles are offered to other police departments.  Fire Dept. was not interested in the vehicles.

· Police radios –on order

· Town Building Repairs – investigating removing the underground tank at Meeting House (under patio).  A list of recommendations from the Fire Marshal has been developed and funds are being placed in the Capital Budget for Meeting House repairs.

· Curtain and backdrops – further information is needed to determine if these items are fire rated.

· Curtains are hung with hemp and should be replaced with wire

· Some lighting repairs have been completed

· The Meeting House continues to be rented out (no charge for local residents {memorial services})

· Emergency Generator at Fire House needs to be re-wired – costs of replacement are also being investigated.

· Generator at Town Garage – prices for diesel and propane are being explored.

· Solar System at Town Hall on line

· Library – water line needed repair.

· The Library Board of Trustees presented their proposed schedule for funding requests for the next phase (schematic plan design and site plan evaluation).  They will be back to the BOS on 1/6 with “hard numbers”.  A request over $20,000 must be approved via a Town Meeting.
· Projected operating costs, debt services, maintenance for a new library were discussed briefly.
OLD BUSINESS
AUDIENCE OF CITIZENS  - None.

ADJOURNMENT

Charlie Park made a motion to adjourn the meeting.  Jennifer Rannestad seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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