CHESTER BOARD OF FINANCE

SPECIAL MEETING

 MARCH 17, 2016

CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
Chairman Carmany called the meeting to order at 7:00 p.m.  In attendance included Virginia Carmany, Jennifer Rannestad, Jon Joslow,  Glen Reyer, (seated for Charlie Park), Lori Ann Clymas (seated for Bob Gorman).  Dave Cohen arrived.  Charlie Park arrived but was unable to be seated due to the timing of his arrival.  Bob Gorman arrived at 7:31 p.m. First Selectwoman Gister was also in attendance.

APPROVAL OF MINUTES
Glen Reyer made a motion to approve the minutes from the February 18, 2016 BOF meeting as amended.   Lori Ann Clymas seconded the motion. The motion passed unanimously.

Corrections/comments include:

· Jon Joslow suggested that the BOF consider/discuss the content of minutes, i.e. parameters of items to be included in the minutes.  

· Ms. Gister reported that she spoke with Judy Brown regarding the minutes.  Due to clarity issues, Judy was unable to include certain items of discussion into the minutes.  Ms. Brown is unable to transcribe BOF minutes in the future.

· Note that the 5 year budget plan was discussed.

· Page 2 – 5th paragraph – delete “Carmany noted she didn’t that could be done.”

· Page 3 – first paragraph – add clarification – Ms. Carmany had concerns regarding bonding for a library without additional knowledge of outstanding, “big picture” projects.

· Page 1 – delete “There was discussion as to whether there should be a 5 year or 10 year Budget Driver Plan.  Chairman Carmany noted it should be 10 year as that is what the bonding agencies require” and change to:  “There was discussion about whether the capital plan should be a 5 or 10 year plan.  Chairman Carmany noted it should be 10 year as that is what the bonding agencies require”.  

· Page 6 – Jennifer Rannestad expressed concern regarding the context of a comment she made regarding “the community hasn’t been asked yet what they want.”  She continued that this comment was referencing the budget of the library project.

OLD BUSINESS
Policy Manual
The Policy Manual (sections pertaining to the BOF) was reviewed by BOF members, Charlie Park, Rick Nygard, Jon Joslow and Virginia Carmany.  Corrections/amendments were made to the document.   Virginia will solicit comments from the BOS and distribute the document to appropriate parties for review.  The final document will be forwarded to BOF members upon completion.  Liz’s section needs to be added to the document and the IT, Education and Tax Collector’s portions are still outstanding.

REPORTS
Monthly Financials – included in the BOF packet. 

Ms. Carmany reported that tax collections are “light”; in part, due to the revaluation of Chester Village West.  The budget does not yet reflect the reduction of $109,000.  

The revenue shows that we are uncollected by approximately 10%.  The timing of receipt of revenues may play a role in this figure.  It was suggested that perhaps the year to date report would be beneficial for comparison/trending purposes.  Virginia Carmany will request that Peter Evankow provide these figures.

The timing of the Police Protection spending was discussed.  The reduction in a police officer may account for these figures.  

First Selectwoman’s Report
Lauren Gister reported:

· Capital and Operating issues regarding town owned buildings and roads will be discussed further at the budget workshop.

· The Capital Budget page is being updated.

Update on Expenditures – Main Street East Project
Final Main Street East project figures are not yet available.  A meeting with appropriate parties is scheduled next week to discuss discrepancies with regard to the figures.  The final bills (outstanding) for the project are expected to be between $70,000 and $73,000, including retainage.  These funds are currently available in the project.  When the project is complete, any remaining funds will be transferred to Phase 2 of the project.  The transfer of the funds will be discussed further at a Town Meeting.

The entire scope of the original Phase 1 project was not completed within the amount of money that was budgeted.  The Main Street Committee made revisions to the sidewalk.  Additional paving and drainage work was taken from the town’s road budget and was not part of the Main Street project.

Virginia Carmany provided an overview of the funding of the project to date.

Additional funding for Jacobson should be taken from Phase 2 of the project.  

It was reported that State funds were used for the bridge project.

The BOF requested separate account project numbers for the various phases of Phase 1 and 2 of  the Main Street project; separate also from the road/sidewalk repairs line item.  
NEW BUSINESS
On a motion made and duly seconded, the BOF unanimously approved an additional agenda item for discussion.

A gentleman requested that a display device (television) for meetings be purchased.   He proposed an amount up to $1,000 for such a purchase.  Lori Ann Clymas reported that such an item is available for approximately $35.  

Jennifer Rannestad made a motion to expend up to $1,000 for item as discussed.  The motion was amended and the amount was changed to up to $1500 to create a large screen tv connection to computers.  Glen Reyer seconded the motion.  Discussion followed.

A BOF member suggested that further investigation into the current equipment should be done prior to spending any funds.

Vote:  4 BOF members voted “nay”, 2 BOF members voted “aye”.  The motion did not pass.

AUDIENCE OF CITIZENS  - None.

ADJOURNMENT
On a motion made and duly seconded, the meeting was adjourned.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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