CHESTER BOARD OF FINANCE

SPECIAL MEETING

 APRIL 28, 2016

CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
Chairman Carmany called the meeting to order at 7:12 p.m.  In attendance included Virginia Carmany, Bob Gorman, Jennifer Rannestad, Jon Joslow,  David Cohen, Charlie Park, Also in attendance:  Lori Ann Clymas, Rick Nygard, Glen Reyer, First Selectwoman Gister and Charlene Janecek were also in attendance.

OLD BUSINESS
MONTHLY FINANCIALS
Monthly Financial Statements were distributed at the last BOF meeting.  The BOF had no comments on the documents.
FIRST SELECTWOMAN'S REPORT
Ms. Gister reported that the Main Street Bridge project is nearing its end.  
On Sunday at approximately 5:00 p.m., the DOT will begin to mill the road on both sides of the bridge that will include the excavation of the pavement on Rte. 148 and into the center of Town.  This information  has been posted on the town e-mail and Facebook page.  It is anticipated that the work will be finished by approximately 10:00 p.m.
UPDATE – EXPENDITURES ON THE MAIN STREET EAST PROJECT
Ms. Gister reported that the final bill has been paid on the Main Street East Project.  The Town is holding $5,000 in retainage for punchlist items.  
A BOF member requested an accounting of  budgets and approvals, by category, for the project.  
NEW BUSINESS 
FINALIZE VOTE TO SEND 2016-17 BUDGET TO TOWN HEARING AND TOWN MEETING
Budget documents, Estimated Fund Balance, Budget Adjustments, Budget Comparison, Capital Budget and Fund Balance, were included in the BOF packet and discussed.  

A BOF member requested the amount of increase in Chester's budget due to the State's cuts to Chester.  

Costs and the protocol associated with Chester's use of the Deep River land fill was discussed.  

On a motion made and duly seconded, the following transfer was unanimously approved:

From:  10-05-63-1160-585
BOF – Winter Maintenance

$13,500

From:  10-05-63-1165-125
BOF – General Contingency

$110,000

To:  10-05-62-1000-150

Capital Non-Recurring


$123,500

On a motion made and duly seconded, the following  action was unanimously approved:

To adopt a budget to send to a Public Hearing for the Town of Chester for fiscal year July 1, 2016 through June 30, 2017 an amount totaling $13,129,668.

On a motion made and duly seconded, the following transfer was unanimously approved:

From:  20-00-01-0000-007
BOS – Assigned



$10,000

From:  20-00-36-0000-094
Buildings – Twn. Bldg. Emerg. Gen.
$20,001

From:  20-00-45-0000-070
Police – Cruiser Replacement

$937

From:  20-00-45-0000-072
Police – Mobile Radio Replacement
$532

From:  20-00-90-0000-090
School – Fire Code/Safety Compliance
$6,934

To:  20-00-42-0000-235

Fire – Equipment Replacement

$38,404

On a motion made and duly seconded, the following transfer was unanimously approved:

From:  20-00-01-0000-007
BOS – Assigned



$123,500

To:  20-00-31-0000-446

Infrastructure – Road/Sidewalk Repair
$123,500

On a motion made and duly seconded, the following transfer was unanimously approved:

From:  20-00-31-0000-046
Infrastructure – Main St. Phase I

$314,846

To:  20-00-31-0000-048

Infrastructure – Main St. Phase III
$314,846

On a motion made and duly seconded, the following authorization was unanimously approved:

The expenditure of $15,000 from the Capital Fund – Town Hall Computer Replacement line item #20-00-01-0000-092.

Ms. Gister reported on the protocol for the release of funds for projects (BOS approval, BOF approval and Town Meeting approval).

On a motion made and duly seconded, the following authorization was unanimously approved:

The expenditure of $3,000 from the Capital Fund – Cedar Lake/Watershed line line item #20-00-01-0000-042.

On a motion made and duly seconded, the following authorization was unanimously approved:

The expenditure of $10,000 from the Capital Fund -Main Street Project III line item 20-00-31-0000-048 ($15,067 previously authorized for Phase I).

The expenditure of $186,000 from the Capital Fund – Main Street Project III  line item #20-00-31-0000-048 was moved and seconded.  Discussion followed:

BOF members expressed concern with authorization of funding prior to the full clarification/financial accounting of both the current Main Street project and the Phase III project.  Further clarification on the engineering scope of work was requested.  The parameters and timeline for the receipt of grants was briefly discussed.  

The importance of transparency regarding the Main Street project was stressed by BOF members.

The BOF requested that the First Selectwoman discuss with Jacobson the possibility of phasing the engineering  portion of the project.

The motion was withdrawn.

No further action was taken on this item.

On a motion made and duly seconded, the following authorization was unanimously approved:

The expenditure of $275,000 from the Capital Fund – Road/Sidewalk Repairs line item #20-00-31-0000-446.

On a motion made and duly seconded, the following authorization was unanimously approved:

The expenditure of $75,000 from the Capital Fund – Energy Efficient Projects  line item #20-00-31-0000-060.

On a motion made and duly seconded, the following authorization was unanimously approved:

The expenditure of $67,000 from the Capital Fund – Town Buildings – Repairs/Code Compliance line item #20-00-36-0000-065.

On a motion made and duly seconded, the following authorization was unanimously approved:

The expenditure of $45,000 from the Capital Fund – Fire Equipment Replacement  line item #20-00-42-0000-235.

AUDIENCE OF CITIZENS  - None.

ADJOURNMENT
On a motion made and duly seconded, the meeting was adjourned.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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