CHESTER BOARD OF FINANCE

REGULAR MEETING

 MAY 19, 2016

CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
Chairman Carmany called the meeting to order at 7:30 p.m.  In attendance included Virginia Carmany, Bob Gorman, Charlie Park, Glen Reyer (seated for Jennifer Rannestad), Rick Nygard (seated for David Cohen) and Jon Joslow.  Also in attendance:   Lauren Gister, First Selectwoman, Carolyn Linn, Selectwoman,  and Charlene Janecek, Selectwoman.

APPROVAL OF MINUTES
4/21/16
Bob Gorman made a motion to approve the meeting minutes from 4/21/16.  Glen Reyer seconded the motion.  The motion passed unanimously.
4/28/16
Charlie Park made a motion to approve the meeting minutes from 4/28/16.  Glen Reyer seconded the motion.  The motion passed unanimously.

OLD BUSINESS – None
NEW BUSINESS
MONTHLY FINANCIALS
Monthly Financial Statements were included in the BOF packet.

Virginia Carmany requested information regarding the Revenue figures vis a vis why revenue has not yet been received for  various lines including state owned property, municipal grants, grand list, highway etc.  

Lauren Gister reported that some of the above mentioned items were “signed off” on today.  It was reported that timing may play a role in the receipt of these funds.

The Tax Collector collection rate is reported at a little less than in prior years.  The Chester Village West decision plays a role in the collections.  
FIRST SELECTWOMAN'S REPORT
Lauren Gister reported :

· The downtown crosswalk is being installed – John Divis expressed concern that the raised stamped crosswalk may be damaged by snowplows.  The crosswalk will be protected with a “wedge”. The State will pay for the protective wedge.

· All budget information is available in various locations, website, e-mail, hard copies,etc.

· The engineering contract regarding the Main Street Committee will determine boundaries and easements required for the project.  

Virginia Carmany reported that no action was taken on the $186,000 request for funding.  Lauren Gister reported that there will still be unknowns even when the engineering work, survey, etc. is completed.  A complete picture will only be available when the the area is uncovered (dug up).  

Lauren Gister has requested that Jacobson provide a phased proposal.   When the proposal is received, the BOS will send a request to the BOF for a release of funds.  There have been grants submitted for funding for the project.

An RFP for engineering for the project was not required.  The parameters/policy for sending out an RFP for services was discussed.  The policy manual is being reviewed at this time and the RFP policy may need to be adjusted.  
· The Library Committee is awaiting a cost estimate.  The Committee discussed the options/need for communication on the project to the town and the possibility of voting on the project in November during the national election.  Clarification is needed on the parameters of the entire project, not just the building (drainage, playscape, parking lot, etc.).

It was suggested that a long term, prioritized financial plan for the needs of the entire town is necessary.

The need for additional revenue into the Town as the State's funding is eliminated was discussed and a conversation on same must be included in any long term planning.

UPDATE ON EXPENDITURES – MAIN STREET EAST PROJECT – postponed

The history on the scope and funding of the project was briefly discussed.

NEW BUSINESS 
REVIEW OF REVENUE FROM THE STATE - MILL RATE DISCUSSION
Lauren Gister reported the Chester budget is based on the State's revenue figures  as of May 4th..   These figures were revised as the  State's budget passed and some funds were restored to Chester and we will have approximately $80,000 more than anticipated.  However, the State may still take some of these funds back.  The BOF discussed options/scenarios for moving forward vis a vis the budget and mill rate.

The town's posted and published budget is now different because the State's budget was revised.  The budget can be clarified at the Town Meeting on the budget.  
The BOF will set the final mill rate for the Town after the Town Budget is approved.  

AUDIENCE OF CITIZENS - None.

Virginia Carmany thanked the BOF for their work and contributions on the budget.

ADJOURNMENT
On a motion made and duly seconded, the meeting was adjourned.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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