Chester Library Building Expansion Committee

Special Meeting, August 29, 2012
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1.  Call to Order

The Chester Library Building Expansion Committee held a Special Meeting on Wednesday, August 29, 2012, at the Chester Public Library, 21 West Main Street, Chester, Connecticut.  Chairman Vermilya called the meeting to order at 7:00 PM.

2.  Roll Call

Those Committee members present were Michelle Clark, Denny Tovey, Linda Fox, Peggy Carter-Ward, Pat Holloway and Cliff Vermilya.

3.  Approval of Minutes – August 9, 2012

Motion by Holloway, second by Carter-Ward, to approve August 9, 2012 Minutes as written.  Voting in favor – Holloway, Carter-Ward, Fox, Tovey, Clark, Vermilya.  Opposed – none.  Motion Carried.

4.  Working Session with Architect Ken Best


(a) Review of Plans


(b) Review of Cost Estimates and Budget

Ken Best reviewed cost estimates and budget.  He noted the cost estimate is based upon a starting date of April 2014.  They had to pick a date in order to project out what the cost would be.  Chairman Vermilya confirmed with Mr. Best that these costs are then adjusted for inflation of prices until that date.  Mr. Best replied yes.  

Mr. Best noted he was a little shocked when he saw the costs so he put together a cost for a new building for comparison.  He added that in order to have a new building they would have to purchase land.  When you add the land cost in, there isn't a whole lot of difference. 

Mr. Best explained the contingencies.  There is $90,000 included for inflation between now and the start of construction.


Chairman Vermilya pointed out there is $15,000 included for moving and $50,000 for a temporary location.  Mr. Best noted if there is space available in a Town building the $50,000 probably would not be necessary.  Mr. Best further noted the time period from moving out to moving back would most likely be about 15 months.  

Mr. Best gave a Power Point presentation.  He reviewed such details as the exterior finish of the building, the roofs, the parking lot, the sidewalk, the meeting room, the accessible entrance (grade and slope), the elevator enclosure, the Director's Office, the Children's Room, the adult library, the second means of egress from the second floor, and site improvements.  He noted the oil tank would be removed and replaced with a propane tank in the same location.  The septic system will come out and be replaced with a new one.   

Mr. Best noted a couple items not figured in yet are legal bonding costs, some testing and new furniture.  

Mr. Best noted things like carpeting are included in the hard costs.  The Children's Room would be carpeted.  The Meeting Room would be wood floor.

Chairman Vermilya noted there are things that don't get decided until the design phase.

Mr. Best reviewed the outline of construction.  He pointed out the items that will be kept from the existing building.

Relative to PCBs which was brought up at the last meeting, Mr. Best noted he spoke to a hazardous materials person about PCBs and was advised testing for PCBs is not required.  If you test for them and find them, then you have to deal with them, otherwise you just leave them alone.

Mr. Best reviewed flooring options.

Chairman Vermilya asked what "enhanced performance" meant.  Mr. Best noted that would be going above the standards of the energy code (higher levels of insulation, etc.).

Mr. Best noted there is a lot of expense involved in connecting the old with the new.  

Mr. Tovey asked if there was a cost for demolition.  Mr. Best replied there is $120,000 included for selective demolition, removal of hazardous materials and debris removal.  

Mr. Best explained the hard costs have to do with construction itself.  The soft costs are fees, expenses, furnishings, equipment and contingencies.  

There was discussion as to whether or not there should be a Clerk of the Works.  Mr. Best noted if one were hired it would probably be part time at a cost of around $35,000.  If there is no Clerk of the Works then that would fall to the architect and engineer.  Mr. Best noted if the Committee decides to have a Clerk of the Works, it is important to put in writing the expectations of that person.  Mr. Best further noted he would be on site every week and probably have a formal site meeting maybe every two weeks.  

5.  Possible Approval of Plan and Budget for Submission to Library Trustees.

Motion by Holloway, second by Clark, to approve the plan and budget for expansion and renovation to the Chester Library presented by Ken Best, Architect, and forward it to the Library Trustees for consideration.  Voting in favor – Holloway, Clark, Carter-Ward, Fox, Tovey, Vermilya.  Opposed – none.  Motion Carried.

It was noted the next meeting of the Library Trustees is September 17th.  Chairman Vermilya noted he will attend that meeting and invited anyone else on the Committee to attend if they are available.  It was also noted Mr. Best would be available for that meeting.  

Chairman Vermilya reviewed the process.  He noted the Board of Trustees must decide if they are in agreement and if so, will then turn this over to the Selectmen.  The Board of Trustees will also have to start thinking about possible fund raising.

6.  Any Other Committee Business

Linda Fox asked if it was okay to put a short article in the next Chester Events just updating the Committee's progress.  Members agreed that would be fine.

7.  Adjournment

Motion by Clark, second by Tovey, to adjourn at 8:10 PM.  Voting in favor – Clark, Tovey, Carter-Ward, Holloway, Fox, Vermilya.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


