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1.  Call to Order

The Chester Library Board of Trustees held its regular meeting on Monday, November 19, 2012, at the Chester Public Library, 21 West Main Street, Chester, Connecticut.  In attendance were Terry Schreiber, Sandy Senior-Dauer, Deedee Prisloe, Cary Hull, Peggy Carter-Ward and Molly Lund (arrived at 7:43 PM).  Linda Fox, Librarian, was also present. Chairman Schreiber called the meeting to order at 7:31 PM.

2.  Treasurer's Report

The Treasurer's Report for November 19, 2012 was distributed and reviewed.  It was noted it was pretty much the same as last month.  There was a brief discussion regarding lost or damaged books.  Motion by Schreiber, second by Hull, to accept Treasurer's Report as presented.  Voting in favor – Schreiber, Hull, Prisloe, Carter-Ward, Senior-Dauer.  Opposed – none.  Motion Carried.

3.  Secretary's Report

Motion by Prisloe, second by Hull, to accept Secretary's Report (Minutes of October 15 and 24, 2012) as presented.  Voting in favor – Prisloe, Hull, Carter-Ward, Senior-Dauer, Schreiber.  Opposed – none.  Motion Carried.

4.  New Business


a.  Hiring of Librarian's Assistant

Linda Fox noted Leigh Basilone has returned as the Librarian's Assistant.


b.  Report on Selectmen's Meeting of 11/13/12

Chairman Schreiber noted she, Cary Hull, Linda Fox, Deedee Prisloe were at the Selectmen's Meeting held November 13th.  Deedee Prisloe noted the Board of Selectmen stated there needs to be some talking points about why this project is needed.  Chairman Schreiber told the BOS the Library had already raised the $10,000 to accomplish Items #1, #2 and #9 from Ken Best's list.  This did not include Item #7.  Selectman Englert stated no one really knows what the Library Board is doing and there should be some talking points to get this information out to the public.  Deedee noted the BOS felt it was way too early to appoint a Building Committee.  Chairman Schreiber noted the BOS will let the Library Board know whether discretionary funds would be available after the snow falls.  She told the BOS the Library Board would start fund raising.  

Linda Fox noted after the meeting Maryann Sullivan spoke to the Selectmen and offered any assistance she could provide in terms of public relations.  She suggested coming up with a schedule of what the articles could be and when they would be published.  She also suggested doing this before the public community meetings.  The articles could be history of the library, then focus groups who have given ideas about the expansion, then the plan that Ken Best has proposed.  The articles should be fairly short.  The point of the articles should be accessibility, working space for the librarian, electronic books, keep historical detail, improve service that the Library provides.  

Peggy Carter-Ward asked what milestones the Board wants to hit and how will all these things fit together.  

The plans submitted previously by John Schroeder were briefly reviewed – 2 options.

Linda Fox noted the contract for the first 3 items has been sent to Ken Best (Items #1, #2 and #9).  Mr. Best is waiting for the Library Board to select dates for the community meetings.  

It was noted articles should go out before Christmas.  It was suggested something be done under "the life in the day of the library."  Perhaps a You Tube video.  It was decided community meetings should probably be end of January and articles before that time.


c.  Report on WWII Lecture

Sandy Senior-Dauer reported on the WWII Lecture.  Six veterans came to the event.  It was a success.


d.  Progress on Expansion Project


e.  2013 Meeting Dates

The Secretary will prepare the 2013 Meeting Dates and present it at the next meeting.  It was noted the meetings are held on the 3rd Monday, except for holidays and school vacations.  


f.  Board's Local Bank Preference

There was a brief discussion regarding moving bank accounts.  It was agreed the checking and savings accounts should be moved.  The CD at Citizens will stay as is.  Motion by Hull, second by Senior-Dauer, move Savings Account from First Niagara and Checking Account from Bank of America to Essex Savings Bank.  Voting in favor – Hull, Senior-Dauer, Prisloe, Carter-Ward, Lund, Schreiber.  Opposed – none.  Motion Carried.

5.  Old Business


a.  Long Range Plan

This item was tabled to a future date.

6.  Librarian's Report

Linda Fox distributed and reviewed the Monthly Statistical Report for October 2012.  The Report included items such as New Patrons, Circulation, Programs (Adult and Children), Items Added (Fiction, Non-Fiction), Volunteer Hours, Tutoring Hours and Reference Questions.  Librarian Fox noted she could prepare this Report every month if the Board thought it would be useful.  After a few months of the Board reviewing it, perhaps it could then be made available to the public as well.  

There was discussion regarding having a Facebook page.

Linda Fox urged members to think about the budget for next month.  

Linda Fox reviewed upcoming programs – Gingerbread People and Book Discussion in December.  The last Monday in April was chosen for the April Poetry Program.  

Holiday hours were reviewed.  It was unclear as to whether or not the Town Offices were open the Monday before Christmas.  It was noted the offices are open 1/2 day on New Year's Eve Day and closed for New Year's Day.  

Linda Fox reminded everyone the Chester Events comes out in January and covers until April.  It was suggested an article be inserted regarding the expansion and also an emphasis on online resources.  

The question arose as to whether or not the library staff job descriptions should be reviewed this winter.  This along with the Budget will be put on the January Meeting Agenda.

Discussion followed on various topics relative to the expansion project.  Call out boards were reviewed for people coming in to the Library to look at the plan.  Having a Facebook page was reviewed – Molly Lund to create and Cary Hull will maintain.  Posters for You Tube.  Linda Fox will talk to Ken Best about the community meetings.  Perhaps Saturday mornings in end of January or beginning of February between 9 AM and 12 Noon at the Meeting House was suggested.  Linda Fox will also talk to Maryann Sullivan relative to publicity.  It was noted there should be a survey focus groups article covering maintaining historical integrity, increased seating area, ADA compliance, keeping the fire place, more computers and staying in the current location.  

Next Meeting – December 17, 2012.

7.  Adjournment

Motion by Hull, second by Prisloe, to adjourn at 9:45 PM.  Voting in favor – Hull, Prisloe, Lund, Carter-Ward, Senior-Dauer, Schreiber.  Opposed – none.  Motion Carried.

Respectfully submitted,

[image: image1.png]



Judith R. Brown, Recording Secretary 


