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1.  Call to Order

The Chester Library Board of Trustees held its regular meeting on Monday, April 15, 2013, at the Chester Public Library, 21 West Main Street, Chester, Connecticut.  In attendance were Terry Schreiber, Cary Hull, Sandy Senior-Dauer, Molly Lund (arrived at 7:50 PM) and Peggy Carter-Ward (by phone).  Linda Fox (Library Director) was also present.  Chairman Schreiber called the meeting to order at 7:35 PM.

2.  Secretary's Report

Motion by Hull, second by Senior-Dauer, to approve April 1, 2013 Special Meeting Minutes amended as follows - 

· Under 2., 1st sentence, change to read, "Chairman Schreiber noted they met this afternoon with Laura Mancuso from the Historic Preservation Office...".  

· Under 2., 5th sentence should read, "It was noted they look for the additions to be distinct in look from the historical building so its very clear that its an addition and to avoid creating a false sense of history."

Voting in favor – Hull, Senior-Dauer, Carter-Ward, Schreiber.  Opposed – none.  Motion Carried.

Motion by Hull, second by Carter-Ward, to approve March 18, 2013 Minutes as written.  Voting in favor – Hull, Carter-Ward, Senior-Dauer, Schreiber.  Opposed – none.  Motion Carried.

3.  Treasurer's Report

The Treasurer's Report for April 15, 2013 was distributed and reviewed.  It was noted the Bank of America account still needs to be closed.  It was also noted Matthew Male was sent a check for $50.00.  The amount should be verified.

Motion by Hull, second by Senior-Dauer, to approve Treasurer's Report as presented.  Voting in favor – Hull, Dauer, Carter-Ward, Schreiber.  Opposed – none.  Motion Carried.

4.  Old Business


a.  Long Range Plan 

There was a brief discussion regarding the Long Range Plan.  It is noted this should be removed from the Agenda as the Board is concentrating right now on the new building.  It will be taken up again when there is a building committee in place and the Board can focus on other things.


b.  Poetry Night

It was noted there are 3 fabulous poets lined up for Poetry Night.  Cary Hull has done a press release which is on Facebook and the Town Website.  There is also a posting in the Post Office, Town Hall, Library and in front of the old Town Hall.  Perhaps postings could also be put in Simon's and The Villager.  Chairman Schreiber noted she has been in touch with Pam Nomura who is working with the Elementary School and the printer.  All poets from the last 3 years will be included in the book.  There was discussion regarding the purchase price of the book and how many should be printed.  Chairman Schreiber noted Dan Bernier will be bringing the sound system.  Members should be there no later than 6:30 PM and bring something for refreshments (punch and cookies).  Pam Nomura will be the MC for the event.

It is noted for the record Molly Lund arrived during the above discussion.


c.  Ken Best and Library Plans

Chairman Schreiber noted she spoke to Ken Best a couple weeks ago about having an underground level.  Mr. Best noted he thought it could be done but wanted to speak to other members of his firm about how to address that.  He was concerned about vibrations with parking and the rooftop.  Best emailed a preliminary basement floor plan.  He said they had very little site information, but in his email reviewed the elevations on the parking lot, side walk, etc.  It was also noted he has to research if windows could be put on the back.  It was agreed there is no point in doing this if there are no windows.  Access to the basement floor level was reviewed.  Chairman Schreiber agreed with Linda Fox that this was not a very good plan.  She will ask Mr. Best for a better plan.  Linda Fox asked how much more should we ask Mr. Best to do in terms of hours and planning.  It was noted they haven't really talked yet about how the space would be used.  

Peggy Carter-Ward asked if the Board would need to get permission to go under someone's property.  It was felt this would be the best solution for the Church.  The problem might be the people living down below.  There would be a lot of questions that would have to be answered.  It was felt the cost would probably be less for the basement floor plan.

Specific questions for Ken Best were – windows are critical, don't like the bunker connection, vibration of cars, cost comparison to other plan, what kind of studies would be needed, exits and entrances, elevator should be in middle of room, maintain front entrance, do minimal amount of changing on upper floor (keep its integrity and restore to original).  Linda Fox noted the preliminary basement plan was not useable.  It is totally unsupervisable and not functional.  

The question was asked as to whether the Expansion Committee should be reconvened.  Chairman Schreiber noted she would speak to Cliff Vermilya about that.  

Peggy Carter-Ward noted if this could be a really good space and save money, it would be worth it.  


Chairman Schreiber noted she will tell Mr. Best the Board needs a response within 10 days as it wants to vote on this at its next meeting on May 20th.

Peggy Carter-Ward gave a brief review of a meeting she attended last Saturday morning at Russell Library which focused on non-profits in general.  Topics discussed were fund raising, grants, gifts in kind, donations, volunteer time.  There needs to be stewardship of the donated funds.  Managing donations is a big responsibility.  

The Friends role in fund raising should be looked at.


d.  Facebook Page and Video

The Facebook Page has 99 followers.

5.  New Business


a.  Election of Officers

It was noted this should probably be done after the November Municipal Election.  There was a brief discussion about which Board members are running this Fall.  Political parties and terms should be checked.  This should be an item on the next Agenda.  

6.  Librarian's Report

The Statistical Report for March was distributed and reviewed.  

Linda Fox noted there is a display table at the Essex Savings Bank about the services of the Library.

Linda Fox noted they do keep track of volunteer hours and have started keeping track of tutoring hours as well.  She also noted this month that 3.2% of circulation is downloadables.  

Linda Fox noted she has not heard anything about the House Bill requiring ebooks to be available to libraries at a reasonable cost.

The Huck Finn and Souls of Black Folk Programs were briefly reviewed.

Linda Fox noted The Friends will be holding their Annual Meeting on May 6th and will appoint a nominating committee to come up with officers.  They have found someone who does accounting and will take over as Treasurer of The Friends.  

It was noted $711.00 was received from the Essex Savings Bank relative to the Community Investment Program.

7.  Adjournment

Motion by Senior-Dauer, second by Hull, to adjourn at 9:00 PM.  Voting in favor – Senior-Dauer, Hull, Carter-Ward, Lund, Schreiber.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary 


