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1.  Call to Order

The Chester Library Board of Trustees held its regular meeting on Monday, December 17, 2012, at the Chester Public Library, 21 West Main Street, Chester, Connecticut.  In attendance were Terry Schreiber, Cary Hull, Sandy Senior-Dauer and Deedee Prisloe.  Linda Fox, Librarian, was also present.  Chairman Schreiber called the meeting to order at 7:38 PM.

2.  Treasurer's Report

Motion by Hull, second by Senior-Dauer, to accept Treasurer's Report dated 12/17/12 as presented.  Voting in favor – Hull, Senior-Dauer, Schreiber, Prisloe.  Opposed – none.  Motion Carried.

3.  Secretary's Report

Motion by Hull, second by Senior-Dauer, to approve Secretary's Report (November 19, 2012 Minutes) amended as follows -

· Under 4. New Business c. Report on WWII Lecture, delete paragraph and replace with – "Sandy Senior-Dauer reported on the WWII Program.  About 70 people attended and it was a conversation, each veteran telling his story with discussion/commentary from the audience and other vets.  People were touched and appreciative of these World War II veterans' contributions to our Country."  

Voting in favor – Hull, Senior-Dauer, Schreiber, Prisloe.  Opposed – none.  Motion Carried.

4.  New Business


(a) Facebook Page

It was noted the Facebook Page is going well.  The Board thanked Molly and Abbey Lund and Cary Hull for setting it up.  Linda Fox briefly reviewed the Facebook ratings.  Additional items are being added as time goes on.


(b) Fund Raising Communication Workshop Cary Hull and Linda Fox attended on December 6th

Fund raising was briefly reviewed.  One important thing learned at this workshop was that before you can fund raising you have to do friend raising.   It was noted the Facebook page is helping with the friend raising.  


(c) Library Awareness Campaign for January – what is to happen i.e. 

· YouTube Project

Lauren Agnelli was present to review her progress on the YouTube Project.  She is continuing to gather video and information.

· Purpose of putting Library history panels in Library

It was noted there are 10 Library history panels.  It was decided to hang one a week and also put it on the Facebook page.  These panels should also be put up at the Meeting House for the February 9th community meeting.  It was noted the panels are a wonderful tool for educating the people about the building.  

· Press Releases – every week in Valley Courier

It was noted the press releases should be used as a means of publicity for the February 9th community meeting to be held at the Meeting House between 9:30 and 11:30 AM.  There was discussion as to who should be invited – focus groups, feasibility and building committee members, teachers, Church people, etc.  Perhaps the Town Hall email list could also be used to notify people.  The topic for the meeting will be "Community Conversation about the Future of the Chester Library."  Handouts and posters will be needed for the meeting.  Ken Best will be introduced as a Connecticut Historic Architect chosen to determine if the site was feasible for expansion and meeting the Library needs – making the Library accessible to everyone and bringing it into the 21st Century.  Everyone will be invited to take part in determining what is the next step for the community.  


(d) 2013 Meeting Dates

The Board agreed on 2013 Meeting Dates and the Secretary will submit the schedule to the Town Clerk.

5.  Old Business


(a) Long Range Plan

This item was tabled until a later date.

6.  Librarian's Report

Linda Fox noted the Town Hall offices are closed on December 24th and 25th.  She distributed and reviewed the Statistical Report for November 2012.  Chairman Schreiber asked if this report should be compared monthly to other libraries.  Linda Fox noted she is not able to obtain monthly reports from other libraries but would be able to look at it on an annual basis.  There was a brief discussion regarding favorite reference questions.  Fox briefly reviewed a recent workshop on "Bedbugs in Libraries."

7.  Adjournment

Motion by Schreiber, second by Prisloe, to adjourn at 9:05 PM.  Voting in favor – Schreiber, Prisloe, Hull, Senior-Dauer.  Opposed – none.  Motion Carried.  

Respectfully submitted,
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Judith R. Brown, Recording Secretary


