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1.  Call to Order

The Chester Library Board of Trustees held a special meeting on Monday, February 25, 2013, at the Chester Public Library, 21 West Main Street, Chester, Connecticut.  In attendance were Terry Schreiber, Linda Fox, Cary Hull, Peggy Carter-Ward, Dennis Tovey, Sandy Senior-Dauer and Ken Best.  Chairman Schreiber called the meeting to order at 7:30 PM.

2.  Discussion and Review of Public Informational Meeting held February 16, 2013.

Chairman Schreiber commended Mr. Best on a presentation well done.  She actually heard that people came and left because they couldn't find a parking place (probably due to the heavy snow storm the week before and snow piled on the side of the road).

It was noted there hasn't been enough discussion regarding the fact that if the Library moves from its current location, the property reverts back to the Church.  The pros and cons of staying and moving should be reviewed.  It was noted the Church really doesn't want the building back.  Mr. Best noted he had a conversation with First Selectman Meehan who indicated the Town owns the building but the Church owns the property, so if the project were to go ahead, the Church needs to convey the land to the Library otherwise bond counsel won't approve the project.  Chairman Schreiber noted she had mentioned this to the Church moderator who indicated he didn't feel that was an issue.  There was further discussion as to whether or not this included the parking area.  It was noted the Library is not open when the Church is.  

There was much discussion about the patio/walkway area at the front of the building.  Linda Fox reviewed a conversation she had with Chuck Mueller regarding the patio area.  He was excited about the patio area, but not so much about wrapping the 3 sides of the building.

There was discussion regarding the loss of funds the Town will occur from the State this year.  It was noted Bob Gorman from the Board of Finance was definitely opposed to the project.  The information Mr. Gorman submitted was reviewed.  

Chairman Schreiber she had a conversation with Mr. Gorman who indicated they don't use the Chester Library any more, they go to Deep River.  The Deep River Library is more spacious, Chester is cluttered, don't like to go downstairs, its noisy, no place for quiet time and they have twice the selection.  He asked if regionalization has been considered.  He also noted a new one story building could be built for $250 per square foot.  North Quarter Park was suggested.  The playground could be moved to Cedar Lake or Chester Elementary School.  He felt other options should be explored.  Chairman Schreiber noted the charge for the Library Board was to look at this building.  Mr. Gorman had further noted the only thing being gained is handicap access.  There is no increase in collections.  Linda Fox noted there is a very slight increase in the children's collection.  Linda noted it was weird to compare program attendance to other libraries when there isn't enough space to have programs.  

Linda Fox reviewed the number of library visits.  She also noted in looking at this one has to look at what the people are using the library for.  If they are using collections, the Chester Library has a more current collection.  She didn't know whether the circulation would be higher if it had more older books.  There are a lot of variables.  

Mr. Best reviewed population, number of visits and size of the building.  This information should probably be compared with the Deep River Library.  

Chairman Schreiber asked if the numbers could be cut a little.  She noted she also heard comments that the project wasn't aesthetically pleasing.  Mr. Best noted he did some quick drawings that he prepared after the public meeting.  He reviewed the children's room and the adult area.  He noted the alcove with the two computer tables could become a quiet study area.  Mr. Best reviewed possible relocation of the stairs and the toilet rooms.   There was discussion regarding bathrooms (does there need to be both public and staff bathrooms, could there be a unisex bathroom, etc.).  Mr. Best will research the Health Code regarding bathrooms.  

Mr. Best reviewed the patio area again.  Handicap accessibility was reviewed.  It was noted the advantage of the patio is to extend the basement.  There was discussion regarding entrance doors.  The size of the patio area was discussed.  

Chairman Schreiber noted there is a lot of community comment that $3 million is too much money and they would rather go to Deep River.  Schreiber then noted perhaps the Trustees should start thinking about a different location rather than submitting this to the Town without exploring another option.  Mr. Best noted the Board needs to be able to show it had compared various options.  Mr. Best noted even if the project consisted of just accessibility issues, it would cost at least $1 million.  There was discussion as to what size library the Town should have based on its population.  It was noted a new building would allow more collections.  Mr. Tovey noted its been 23 years and the Town has done nothing to make the Library handicap accessible.  

Director Fox noted in order for the townspeople to have Connecticard privileges in libraries in other towns, the Town either must have a library or have a contracted arrangement with another town to provide library services.  There would have to be a formal arrangement with Deep River.  


There was further discussion regarding the use of North Quarter Park which has 22 acres.  

Some options to explore – new building, new location, scaled down plan, regionalization.  Doing nothing is not an option.  There should be some discussion with First Selectman Meehan regarding possible regionalization as well as other options.  

Increase in collection size was again reviewed.  How much of an increase would there be when a lot of people have access to the internet now.  Director Fox noted people shouldn't get hung up on increasing collection size by 50% because of internet access.  

There was a lengthy discussion regarding regionalization, although it was felt this was the last option.

There was discussion regarding a scaled back version of the project.  Director Fox noted what is referred to as meeting room space cannot be scaled back as it is actually program space.  Mr. Best noted he could 'massage' the plans some based on this conversation.  He would also work on a concept plan for a new one story 4000 square foot building.   

Chairman Schreiber noted she would talk to First Selectman Meehan about other possible options discussed at this meeting.  

Chairman Schreiber reviewed with Mr. Best what he needs to do in preparation for the next public meeting.  

The difference between an elevator and a lift were reviewed.

Coordination for refreshments for the next public meeting was discussed.  

Director Fox briefly reviewed potential monies that might be available from the State.

3.  Adjournment

There being no further business, the meeting adjourned.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


