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1.  Call to Order

The Chester Library Board of Trustees held its regular meeting on Monday, March 18, 2013, at the Chester Public Library, 21 West Main Street, Chester, Connecticut.  In attendance were Terry Schreiber, Cary Hull, Molly Lund (arrived at 7:45 PM), Deedee Prisloe and Peggy Carter-Ward (by phone).  Chairman Schreiber called the meeting to order at 7:40 PM.

2.  Treasurer's Report

Deedee Prisloe distributed the Treasurer's Report for 3/18/13.  She reviewed the transfer of $5000 from Bank of America Checking to Essex Savings Bank checking as well as expenses for the month.  She noted in the process of trying to close the BOA checking account, it was discovered there was no record of her being the signatory for that account so a motion would need to be made to that effect.  

Motion by Schreiber, second by Lund, to approve Edith M. Prisloe as the signatory on the checking account at Bank of America.  Voting in favor – Schreiber, Lund, Hull, Carter-Ward, Prisloe.  Opposed – none.  Motion Carried.

Motion by Lund, second by Schreiber, to approve Treasurer's Report as presented.  Voting in favor – Lund, Schreiber, Hull, Prisloe, Carter-Ward.  Opposed – none.  Motion Carried.

Motion by Schreiber, second by Hull, to approve payment of $75.00 to Matthew Male for setting up the sound system for the Public Informational Meeting on March 13, 2013.  Voting in favor – Schreiber, Hull, Prisloe, Carter-Ward, Lund.  Opposed – none.  Motion Carried.

3.  Secretary's Report

Motion by Hull, second by Prisloe, to approve February 25, 2013 Minutes revised as follows -

· Under 2., 3rd paragraph, last sentence should read, "He was excited about the patio area, but expressed concerns about the additions to the western side of the building."

· Under 2., 4th paragraph, 2nd sentence should read, "It was noted Bob Gorman from the Board of Finance was opposed to the project as presented."

· Under 2., 5th paragraph, insert new 5th sentence, "Ken Best disputed that figure as too low."

· Under 2., 14th paragraph, 2nd sentence should read, "How much of an increase would there be when a lot of people have access to digital options."

Voting in favor – Hull, Prisloe, Lund, Schreiber, Carter-Ward.  Opposed – none.  Motion Carried.

Motion by Hull, second by Prisloe, to approve February 16, 2013 Minutes  amended by deleting the words "Linda Fox Presentation" and making a., b., and c., part of 3. above it as h., i. and j..  Voting in favor – Hull Prisloe, Lund, Carter-Ward, Schreiber.  Opposed – none.  Motion Carried.

Motion by Schreiber, second by Hull, to approve March 13, 2013 Minutes as written.  Voting in favor – Schreiber, Hull, Prisloe.  Opposed – none.  Abstained – Lund, Carter-Ward.  Motion Carried.

4.  Old Business


a.  Long Range Plan – nothing further to report.


b.  Review and Follow Up from Community Meetings of February 16 and 


March 13, 2013

Cary Hull noted Ken Best presented another plan with a terrace at the March 13th meeting and showed a drawing of a new building of about 5500 square feet at an unknown site.  It would cost the same as remodeling this building without the land.  

Molly Lund noted the Library Board did the surveys and all the surveys said people wanted to stay here and now its changed to a new building option.  The Board needs to take a stand one way or the other or step out of the process and give it to someone else.  Chairman Schreiber further noted Ken Best was asked to explore that option.  The Board should go back to the original plan.  Schreiber noted other sites were looked at and regionalization is not going to work.

Deedee Prisloe noted it is up to this Board.  The selectmen should be asked to appoint a building committee and go from there.  This Board always wanted it to stay here.  If the Town doesn't want it, so be it.  Let them vote it down.

Molly Lund noted the Board raised the issue of ADA compliance which is the number one problem.  If the Town doesn't support renovating this building, then this is not an accessible facility.  This Board will have done its job and it should go back to the Town to see what they are going to do about it.  Chairman Schreiber noted she agreed with Molly.

Linda Fox noted the Board has done its job and explored the options.  She asked if the Board learned anything in this process that may make them think renovating this building is not a good idea.  If so, the Board could say it did what the community asked and now we don't think its a good idea.  She briefly reviewed some of Ken Best's plans.  Molly Lund noted she was shocked to hear this building could be renovated and it could stay here and felt that is what should be done.  She wasn't sure the current design, however, is the best plan for the renovation.  Peggy Carter-Ward noted if there are things we don't like about the design, it could be redone to address concerns and ideas.  

Chairman Schreiber noted in a conversation she had with Jeff Ridgway, he said when they hire an architect for a new addition they ask what can be done for "x" amount of dollars and suggested doing that.  Molly Lund noted they should look at the plans again, pear it down and maybe change the facade.  Peggy Carter-Ward asked what will they get back on either the collection or the handicap space.  Linda Fox asked if the existing bathroom could be maintained and put in a handicap bathroom.  Cary Hull suggested making a list of all the possibilities along with the pros and cons.  She indicated she came out of the second meeting with the feeling there was more support for a new building instead of this building.  Molly Lund noted the Board should champion what they feel the community wants and whether its a new building or a renovated building.  The Board needs to come to a consensus and go from there.

Linda Fox reviewed the sample Weight Chart from Ken Best.  

It was agreed there was a clear message from the first meeting that people wanted to stay in this building, but that was not so clear from the second meeting.  Peggy Carter-Ward noted from day one there was clearly a range of opinions as to whether to move or stay in this building keeping it historical.  There were vehement opinions on both sides.  There will be opponents and proponents no matter what.  

Molly Lund reiterated if the Board wants to go forward, it should make that decision and do so.  Cary Hull noted maybe the time has come to move and let the Church sell this building.  It was noted Ken Best had suggested talking to the historical preservation people with regard to a terraced front of this building.  

It was decided each member should fill out the Weight Chart from Mr. Best both separately and then again together at a special meeting which was scheduled for Monday, April 1st.  


c.  Facebook Page and Video

It was noted the more Facebook is used, the better.  It is working out well.

5.  New Business

Linda Fox noted the Poetry Program will be held at the Meeting House on April 29, 2013 at 7:00 PM.


a.  2013-2014 Budget

Linda Fox noted she didn't think the Board of Finance had any issues with the budget as it exists.  They would, however, like to hear more about the need for additional staff.  The BOF discussed the hourly rate and suggested using volunteers or an intern from the high school.  Linda noted she really didn't want to be supervising a group of volunteers. She also noted she called the high school but hasn't heard back from them.  Deedee Prisloe noted that idea was tried before and didn't work out so it needs to be funded.  Molly Lund suggested a compromise of $10/hour and work within that budget to provide additional hours.  Chairman Schreiber noted she will send the BOF a letter indicated the Board is willing to work with the BOF at a reduced amount.  

6.  Librarian's Report

Linda Fox noted the Essex Savings Bank has an informational table at their Chester Branch and wanted to know if the Library was interested in supplying information about its activities for the month of April.  Perhaps we could come up with a theme or saying, bookmarks to take home or some other handout.  There could also be email sign up sheets.  

Linda Fox distributed and reviewed the Monthly Statistical Report for January 2013.

Linda Fox briefly reviewed the following programs -


Kindle Saturday – a tech person would come in on a Saturday (by appointments) to show people how to use a Kindle (downloading a book, setting up email, etc).  This would happen some time in April.  If it is successful, then perhaps the program could move on to other devices.


Summer Reading Program – the State has contracted with a company for software for an adult reading program.  Everyone that participates gets something at the end of the program.  It seems like fun.


Garden Club Plant Swap – not sure if this will happen but Linda spoke with Brenda Johnson regarding a plant swap.  Will get in touch with a Master Gardener to provide reference materials.  


Building Expansion Outreach – Linda talked to the organizers of the Farmers Market in the hopes there could be some Library Building Expansion Outreach.  Perhaps a community outreach table.

Linda Fox noted Board of Finance member, Dave Cohen, he had not heard anything about the library out in the community.  It was suggested each member of the Board should think about an organization where they could attend a meeting and talk about what's going on at the Library and why it's important.  The people that don't use the Library most likely don't know about it.  Perhaps this is something the Board members could think about for the future.  Deedee Prisloe noted there should be some kind of a coordinated script or Power Point presentation if this is pursued.  It was agreed this was a good idea.  Linda noted they could come up with a really diverse list of organizations to visit.  Cary Hull noted she would like to see the Friends Group be more active in this regard as well.

7.  Adjournment

Motion by Lund, second by Prisloe, to adjourn at 9:10 PM.  Voting in favor – Lund, Prisloe, Hull, Carter-Ward, Schreiber.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary
