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1.  Call to Order


(a) Welcome New Members

The Chester Library Board of Trustees held its regular meeting on Monday, November 18, 2013, at the Chester Public Library, 21 West Main Street, Chester, Connecticut.  In attendance were Terry Schreiber, Molly Lund, Peggy Carter-Ward, Sandy Senior-Dauer, Deedee Prisloe and Dennis Tovey.  Cary Hull from The Friends was also present.  Chairman Schreiber called the meeting to order at 7:35 PM.


Chairman Schreiber welcomed Dennis Tovey to the Board.

2.  Secretary's Report

Motion by Prisloe, second by Senior-Dauer, to approve October 21, 2013 Minutes as presented.  Voting in favor – Prisloe, Senior-Dauer, Lund, Carter-Ward, Schreiber.  Opposed – none.  Motion Carried.

3.  Treasurer's Report

Treasurer Prisloe noted the CD at Citizens Bank matured today and per discussion at the meeting last month she closed that account and moved the money to Essex Savings Bank.  Expenses and deposits for the month were reviewed.  Motion by Lund, second by Carter-Ward, to approve Treasurer's Report as presented.  Voting in favor – Lund, Carter-Ward, Prisloe, Senior-Dauer, Schreiber.  Opposed – none.  Motion Carried.

4.  Old Business


(a) Update on Expansion

Chairman Schreiber noted she spoke to Cliff Vermilya regarding the underground plan.  Mr. Vermilya was going to talk to someone from the Church.  It was felt it wouldn't be a problem to switch the property to the Town and then the Town would give an easement to the Church.  Ed Sypher is a Church Trustee and is interested on being on the Building Committee.  It was also noted the Church needs to give its okay to do the test borings.  Chairman Schreiber will talk to First Selectman Meehan to see where the money will come from to pay for the test borings.  She will also discuss the borings with Ken Best and Cliff Vermilya.  


(b) Report from The Friends

Cary Hull noted nothing specific occurred over the last month.  She indicated The Friends gave $10,500 to the Library in the last fiscal year.  They will be applying for the Investment Program again as well as the Director's Fund of the Essex Savings Bank.  Mrs. Hull also noted they would like The Friends to have a no fee membership as supporters.  

Mrs. Hull asked if the Trustees will be doing a poetry reading next year, and if so, will it be a Trustees or Friends program.  It will be a Trustees project and The Friends will take care of the food.

5.  New Business


(a) Election of Officers

Tabled until the December meeting.


(b) Review Library Staff Duties

Everyone was asked to review the library staff job descriptions.  Edits will be incorporated and it will be distributed next month.


(c) Thank You to Outgoing Members

Chairman Schreiber thanked the outgoing members, Molly Lund and Cary Hull, for their dedication and support over the past years.  

6.  Librarian's Report

Linda Fox reported on the Book Discussion.  She noted Marsha did a great job and it was the best attended session.  She also reviewed the new Lunch Time Discussion and plans to do another one.  There are two book discussions, one in the spring and one in the fall.  

Linda Fox reported on the Veterans Day Program which was held in the Church.  It was well attended by 35 people.

Linda Fox reviewed upcoming programs.  December 5th is Ginger Folk Decorating for ages 6 to 10.  She also noted people responded positively to the Adult Summer Reading Program and have asked if there is going to be something in the Winter.  Linda noted she had an idea for the summer to collect orphan mugs that are in perfect shape, wrap them and when people sign up give them a mug.  Then when they reach their goals, they will be given something to put in the mug.  Cary Hull will do another newsletter and ask for mugs.

Linda Fox distributed and briefly reviewed the Monthly Statistical Report for October.  

The Affordable Care Program was reviewed.  It was noted attendance wasn't as good as hoped.  It was co-sponsored with Deep River and Killingworth.  Chester had the most people attending.  Twenty three people attended.  Peggy Carter-Ward suggested using Google Hangouts and only people who are logged in.  Some people don't want to go out at night or have accessibility issues.  This would be another way to reach those individuals.  

Linda Fox suggested having a programming committee.  Perhaps The Friends might be able to assist in this regard.  

Linda Fox noted there is a new "Edge Initiative" by Library leaders that is funded by Bill and Melinda Gates.  There's no cost to sign up to participate in the program, but there may be a time commitment.  It was suggested she talk to Pat Holloway.

Linda Fox noted they are running out of library cards.  It was decided there would be no changes to the card.  It was suggested maybe having library cards on smart phones.

Linda Fox noted she sent in the State Annual Statistical Report.  From that report they get the State Aid Grant of about $1200 to be used by the Library.  Chester Library uses this for periodicals.  Linda noted circulation was down this year but downloaded stuff went up as did the number of programs and attendance at programs.

It was noted the next meeting will be December 16, 2013.

7.  Adjournment

Motion by Lund, second by Prisloe, to adjourn at 8:50 PM.  Voting in favor – Lund, Prisloe, Senior-Dauer, Carter-Ward, Schreiber.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary 

