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1.  Call to Order

The Chester Library Board of Trustees held its regular meeting on Monday, October 15, 2012, at the Chester Public Library, 21 West Main Street, Chester, Connecticut.  In attendance were Cary Hull, Deedee Prisloe, Sandy Senior-Dauer, Molly Lund and Peggy Carter-Ward (by phone).  Linda Fox (Library Director) was also present.  Vice Chairman Lund called the meeting to order at 7:50 PM.

2.  Treasurer's Report

The Treasurer's Report was distributed and reviewed.  Motion by Hull, second by Prisloe, to approve Treasurer's Report as presented.  Voting in favor – Hull, Prisloe, Senior-Dauer, Lund.  Opposed – none.  Abstained – Carter-Ward.  Motion Carried.

3.  Secretary's Report

Motion by Prisloe, second by Senior-Dauer, to approve Secretary's Report – Minutes of September 17, 2012, as written.  Voting in favor – Prisloe, Senior-Dauer, Hull, Lund.  Opposed – none.  Abstained – Carter-Ward.  Motion Carried.

4.  New Business


a.  Report on Selectmen's Meeting October 2, 2012

Linda Fox noted she, Terry Schreiber and Ken Best met with the Board of Selectmen regarding the potential expansion and renovation of the Library.  First Selectman Meehan noted they came up with some very creative solutions to some of the problems at the Library.  The amount of $150,000 for the next step was a little more than they could come up with at this time.  Ken Best noted it could probably be done in stages and with 10 to 15 percent of that amount now, they could do the community meetings.  The Selectmen considered that and still didn't think there would be enough money.  First Selectman Meehan noted he was uncomfortable approving that before the first of the year without knowing what was going to happen.  There might be further discussion after the first of the year.  

Linda Fox noted Terry Schreiber indicated the Library was a Town building and argument could be made to do the project without fund raising.  Deedee Prisloe noted it is pretty common for libraries to have private fund raising.  She asked what the $150,000 would cover.  Fox explained that amount would move the project along to the bid stage.  

Linda Fox noted the Selectmen's preference was to take baby steps.  Ken Best noted he would put figures together for various steps.

Cary Hull noted First Selectman Meehan came to the Merchant's Meeting the next day and said he was excited by what he saw and it looked good.  He urged the merchants to come to the Library to see the plans.  Sandy Senior-Dauer also said the same things were said at the last Democratic Town Committee meeting.

Linda Fox reviewed "THE NEXT STEPS" prepared by Ken Best.  The 10 steps were:


1.  Complete the building design.


2.  Prepare elevation drawings.


3.  Prepare a roof plan.


4.  Prepare building sections.


5.  Prepare colored floor plans incorporating any revision.


6.  Prepare a rendered site plan.


7.  Schematic design cost estimate.


8.  Committee meeting with Cost Estimator.


9.  Two community meetings.


10.  Meeting with Selectmen.

There followed much discussion amongst the Board of Trustee members having to do with the suggested two community meetings, fund raising, should the Board of Trustees be making some kind of a proposal to the Town, the estimated cost of the 10 items prepared by Ken Best.  

It was decided the Trustees should hold a special meeting in order to develop a proposal to take to the Selectmen for moving this project forward relative to allocation of funds on the part of the Library, allocation of funds on the part of "The Friends of the Library", town funding and a very generalized fund raising program.  The meeting was scheduled for Wednesday, October 24, 2012, at 7:00 PM at the Chester Public Library.  

It was decided the main focus at this special meeting should be on Items #1, #2 and #9 listed above.  Linda Fox will talk to Ken Best relative to the two community meetings.


b.  Plans for Leigh Basilone

Sandy Senior-Dauer volunteered to be in charge of plans for Leigh.


c.  Hiring of Leigh's Replacement

Linda Fox noted the ad for Leigh's replacement was posted at Town Hall, the Library, on the Town website and in the Valley Courier.  There is a deadline of 10/25/2012.  The revised job description was reviewed.


d.  Librarian's Conference

Linda Fox gave a brief review of the recent Librarian's Conference she attended.  She noted she would email everyone a copy of her report.  Some of the topics covered were library safety, promoting libraries through social media, library advocacy and it was noted 10% of librarians' time should be spent outside the library building in the community.  There should be more public relations with the Selectmen and State Elected Officials.  

Linda Fox noted it has been 10 years since the job descriptions of Library Assistant and Library Director have been reviewed.

5.  Old Business


a.  Long Range Plan

Peggy Carter-Ward noted she emailed everyone copies of the Essex, Madison, Stamford, Granby and Bridgeport Library Long Range Plans.  Everyone should look at them and send comments back to Peggy.  The first step is to agree on the goals and objectives and then work on the elements.  Peggy Carter-Ward noted she would distribute to everyone by email an updated set of goals and then members could work on the objectives.  Vice Chairman Lund noted this should be an item for the December Agenda.

6.  Librarian's Report

Linda Fox reported on the Ripples of Sea Life Program for 10/22/12 for children ages 6 to 12. Sandy Senior-Dauer reported on the Veteran's Day Program to be held on 11/12/12.  

Linda Fox also noted she is beginning to work on the Spring Book Discussion.  It was also suggested Terry Schreiber should get in touch with Pamela Nomura regarding the Poetry Program with the schools in April during National Poetry Month.

Linda Fox noted the 2013 Budget is coming soon and there she would like to see an emphasis on staff development.

7.  Adjournment

Motion by Senior-Dauer, second by Prisloe, to adjourn at 9:45 PM.  Voting in favor – Senior-Dauer, Prisloe, Hull, Lund.  Opposed – none.  Abstained – Carter-Ward.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary

