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1.  Call to Order

The Chester Library Board of Trustees held a Special Meeting on Wednesday, October 24, 2012, at the Chester Public Library, 21 West Main Street, Chester, Connecticut.  In attendance were Terry Schreiber, Molly Lund, Sandy Senior-Dauer, Cary Hull, Deedee Prisloe and Peggy Carter-Ward (by phone).  Others in attendance were Cliff Vermilya, Abby Lund, Denny Tovey, Pat Holloway and Linda Fox.  Chairman Schreiber called the meeting to order at 7:03 PM.

2.  Develop proposal to take to Selectmen for moving forward on allocation of funds on part of Library, Chester Friends, town funding and a very generalized fund raising program.

Chairman Schreiber briefly reviewed the next 10 steps prepared by Ken Best which had been discussed at the last Board of Trustees meeting.  It was decided to start with 3 steps #1, #2 and #9 which would amount to $3,300.  It was noted step #7 would be excluded at this time because it was quite expensive ($3,600).  Schreiber noted the purpose of this meeting is to talk about these steps and get some ideas for fund raising.  

Chairman Schreiber noted they would also be contacting The Friends of the Library to see if they would participate. 

Linda Fox noted Ken Best would prefer the steps be done in batches of 3 as it moves the process forward more quickly than if only 1 step is done.  Chairman Schreiber asked if these 3 steps would be coming out of the $238,000 fee proposed by Ken Best.  Cliff Vermilya replied he thought so assuming the Town goes ahead with a contract with Mr. Best to construct the building.  

Cliff Vermilya noted two things need to be done at the same time – one to do the community meeting and to take a good look at the possibilities for fund raising.  After the community meetings (assuming there is a generally favorable reaction to move forward), the Board of Trustees then has to go to the Board of Selectmen and discuss fund raising and bond issue.  Vermilya reminded everyone Mr. Best's costs are based on starting in April of 2014.  There probably should be two groups of people – one to work on the building and one to work on potential fund raising.  

Abby Lund, Professional Fund Raiser, noted she has been writing grants for a year and doing fund raising for non-profits.  She did find a National Leadership Grant from the IMLS (Institute of Museum and Library Science) which does project and planning grants.  She has contacted the Senior Library Program Officer.  A letter of interest should be sent to see if they could fund any portion of it.  The project grants are between $50,000 to $500,000.  The planning grants are $50,000.  Ms. Lund noted grants do take time.  This particular grant deadline isn't until February of next year.  

Ms. Lund reviewed local sponsors, such as banks and local businesses.  Three to five businesses perhaps would be interested in participating.  She suggested maybe 50% from the banks, 25% from the town and 25% from grants.  This would cover the initial part of the cost.  Ms. Lund suggested trying to obtain grants for the rest of the cost.  It was noted The Friends do have 501C3 status.  

Ms. Lund reviewed an idea where people could go on line and pay $25.00 for a bolt or shingle or a brick of the building.  This would get the town residents involved.  

Peggy Carter-Ward asked about timing for grants.  Ms. Lund noted the project would most likely have to be approved first before a grant was obtained otherwise if a grant were obtained, and the project not approved, the grant would have to be returned.  Preliminary work and building relationships could be started on obtaining grants.   

It was suggested a pledge campaign might be started based on the fact that all approvals would be obtained and the project could start in April of 2014.  

Cliff Vermilya asked what kind of experience Ms. Lund has had in terms of going to the community and looking for individual donors.  Ms. Lund noted the organization (mental health group) she works for does not work that way.  They have a core group of about 100 donors that give every year.  

Chairman Schreiber asked whether a fund raising committee should be formed in order to get the process off the ground.  Mr. Vermilya noted probably Ms. Lund would come up with a fund raising plan that would include both grants and personal donations from people and how to go about it.  Chairman Schreiber noted then a fund raising committee should be established.  

Linda Fox noted she spoke to Ken Best about whether two community meetings would be necessary.  Mr. Best indicated these meetings work best if they are held in a good size room starting with a general overview of the project, then breaking out into 3 or 4 groups, determined by the number of people in attendance.  If attendance is low, then it could be 1 group.  The topics of the break out groups are general and could be adjusted to suit specific needs – site, building design, library trends, library program, etc.  They have also done sessions for children and teens.  At the end of break out sessions, they regather into 1 group to review the group discussions.  In the second session, they would review issues that have been explored since the last meeting and update any information.  It would be a progression from the first session and not a repeat.  Many of the same people would attend both sessions.  

Mr. Vermilya noted if the Library Board has funds it would be important to commit those funds now and then go to the Selectmen.  

Linda Fox noted Mr. Best also indicated the community meetings would also be an opportunity to hear what the opposition is saying so a strategy can be developed to perhaps get those individuals on board.  There was a brief discussion regarding what specific groups could be invited to the community meetings, although it was noted these meetings would be open to the general public.  

There was much discussion regarding the community meetings, the process and when local approvals should be obtained. 

Motion by Senior-Dauer, second by Hull, to allocate $3,300 from the Library Fund for Items #1, #2 and #9 from Ken Best's list.  PASSED UNANIMOUSLY.

Linda Fox will contact Mr. Best and ask him to start working on these 3 items.

Motion by Schreiber, second by Hull, to recommend establishment of a building committee for this project.  Discussion followed.  Mr. Vermilya suggested having co-chairmen rather than just one chairman and that one of those individuals is a Library Board of Trustee.  PASSED UNANIMOUSLY.

There was a brief discussion regarding individuals that might be interested in helping with the process of fund raising.  

There was a brief discussion regarding when the next meetings for The Friends and the Board of Selectmen.  The Library Trustees will also talk to the former members of the Building Expansion Committee to see if any of them would be interested in serving on the Building Committee.  

There was discussion about having a paid professional fund raiser.  


There was discussion regarding design phases and the rest of the 10  (next step) items on Mr. Best's list.  

It was decided to ask The Friends to be on their next meeting agenda and to ask them to commit to $6,600.  

There was discussion regarding putting materials together for fund raising.  

There was further discussion regarding going to the Board of Selectmen for some kind of commitment.  

Denny Tovey reminded everyone that this building will not be able to be occupied during construction so there will have to be a temporary library location.  

A tentative meeting was scheduled for November 12th at 6:00 PM at the Library to discuss strategy for meeting with the BOS the following evening.  

3.  Adjournment

Motion by Lund, second by Hull, to adjourn at 8:45 PM.  PASSED UNANIMOUSLY.

Respectfully submitted,
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Judith R. Brown, Recording Secretary 


