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1.  Call to Order

The Chester Library Board of Trustees held a Special Meeting on Monday, September 23, 2013, at the Chester Public Library, 21 West Main Street, Chester, Connecticut.  In attendance were Terry Schreiber, Cary Hull, Peggy Carter-Ward and Deedee Prisloe.  Librarian Linda Fox was also present.  Guests included Denny Tovey and Ken Best, Architect.  Absent were Molly Lund and Sandy Senior-Dauer.  Chairman Schreiber called the meeting to order at 7:30 PM.  

2.  Secretary's Report

The Secretary's Report was tabled.

3.  Treasurer's Report

The Treasurer's Report for September was distributed and reviewed.  Deedee Prisloe noted several expenditures were made over the summer and the Jones Endowment check was received.  The Bank of America account is now closed and those funds were transferred into the savings account.  Motion by Carter-Ward, second by Hull, to approve Treasurer's Report as presented.  Voting in favor – Carter-Ward, Hull, Prisloe, Schreiber.  Opposed – none.  Motion Carried.

4.  Old Business


(a) Discussion Re Cost Estimates for Two Plans – Ken Best, Architect

Ken Best distributed the Schematic Estimates Summaries showing 3 schemes.  He noted Scheme I was the additions on both sides which didn't receive much support at the community meetings.  Scheme II, Terrace, and Scheme III, Basement Expansion, received the most favor of the options.  

Scheme II was the primary addition on the east end of the building and a terrace running across the front of the building with a sidewalk connecting to the parking area.  He indicated the stone stairs at the front of the building would have to be removed away from the building in order to allow for the terrace to run across the front.  The accessible entrance is via a stair in the southwest corner of the building.  A concern had been expressed about someone sitting at the circ desk could supervise that entrance because of the distance.  There would also be a separate entrance directly into the children's room which would allow usage of the terrace by children.  


Scheme III is adding primarily under the current parking lot.  He reviewed the First Floor and Basement Plans noting the circ desk is now on the other side of the building from Scheme II.  Best indicated most of the space in this scheme is on the lower level.  He noted the back of the addition slopes down pretty quickly.  It would be beneficial to have the bump out on the lower level on the other side of the building going towards the rear because of the grades.  

Cary Hull noted they mainly wanted to know the difference in pricing between the schemes.  

Chairman Schreiber asked how much would be taken from the parking lot for Scheme III.  Ken Best noted the parking lot would run over the addition.  Probably 4 spaces would be eliminated.  Chairman Schreiber noted Cliff Vermilya was concerned the Church would lose some parking.  

Functionality of the two schemes was reviewed.  Access by the lift was reviewed.  

Ken Best compared the cost of the site work noting Scheme II would be a little more.  

Size of the schemes was reviewed.  Mr. Best noted the basement scheme was about 100 square feet larger.  He also noted they don't know the situation under the parking lot as to the presence of rock.  It was suggested there might be some historical data available.  

Peggy Carter-Ward asked which design was better from an historical perspective.  Mr. Best noted that would be the one with the least impact on the existing building.  With the basement scheme, there would be 3 sides of the existing building untouched.  There was discussion regarding slope and drainage.  

There was discussion regarding ownership of the parking lot and the ground underneath and how that would work if Scheme III was chosen.  The "view" from the basement was reviewed.  Property lines for the Church were discussed.  Time lines were reviewed.  

Various details of the plan were reviewed.  Lighting was a main concern (windows, skylights, etc.).  

It was noted the cost estimates for the three schemes were relatively equal.  The moving, furnishings and temporary space costs were removed as these were thought to be covered by fund raising.  It was also noted if Scheme III were chosen, the Library could remain open during construction except for the time when the new addition would have to break through to the existing building.  There would have to be some period of time when the library would have to be closed.  There was brief discussion regarding temporary space.  Is there something available from the town and if not, there would have to be a cost involved for rental space.  It was agreed temporary space would probably be needed for a certain time with both Schemes.  The cost and possible location should be researched.  

Denny Tovey noted this is a big undertaking for Chester, a $3 million project.  He suggested discussing this further with the Church.  How would fund raising be done?

Size of a new building was reviewed.  It was noted the new building would probably double in square footage.  

There was a brief discussion about regionalization with Deep River.  

The next steps would be to talk to First Selectman Meehan, to the Church and do some testing in the parking lot.  There should also be more research on fund raising and see how Essex and Old Saybrook handled fund raising.  

Linda Fox noted she was concerned of the look of the building coming up the hill using Scheme II and also a shortage of staff space.  She felt either scheme could work, but felt there was more space with Scheme III.   The Scheme that is picked is the library that people in Chester want and it has to be accessible.  

Peggy Carter-Ward liked Scheme III because it retains the historic integrity of the building both exterior and interior.  Accessibility would be addressed.  She indicated the one thing she liked about the terrace plan is the opportunity to use the outdoor space when weather permits.  

Cary Hull noted she preferred Scheme III for all the reasons stated by Peggy.  

Chairman Schreiber noted the terrace plan takes away from the historic building as does the additions.  She preferred the basement plan and the ability to look out windows in the back at the pond.  It also gives more space.  

Bathroom facilities were reviewed.  

Chairman Schreiber noted she will discuss this with First Selectman Meehan.  

The Board thanked Ken Best for coming and requested he submit a bill for services if there is anything still due.

5.  New Business – none.

6.  Librarian's Report

Linda Fox noted it was another successful summer.  She reviewed the Book Discussion Series.  Linda distributed copies of the Chester Events Fall 2013 handout.  She also noted the Board still needs to review job descriptions.  

It was suggested there should be a standard Agenda item called "Report from The Friends."  It was agreed it is important to let people know the library is active.  They are also scheduled to attend the next Rotary meeting.  

7.  Adjournment

There being no further business, the meeting adjourned at 9:30 PM.  

Respectfully submitted,
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Judith R. Brown, Recording Secretary 


