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1.  Call to Order

The Chester Library Board of Trustees held a Special Meeting on Monday, April 1, 2013, at the Chester Public Library, 21 West Main Street, Chester, Connecticut.  In attendance were Terry Schreiber, Cary Hull, Peggy Carter-Ward and Deedee Prisloe.  Molly Lund arrived at 8:30 PM.  Linda Fox was also present.  Chairman Schreiber called the meeting to order at 7:45 PM.

2.  Discussion of Future of the Library

Chairman Schreiber noted they met this afternoon with a lady from the Historic Preservation Office and took a tour of the building both inside and outside.  Ken Best showed her the plans.  She liked the plans and reviewed various grants that are available with accessibility weighted very heavily.  She supported the plan.  It was noted they look for the additions to be distinct in look from the historical building so its very clear that its an addition.  It needs to be an addition that looks contemporary.  They reviewed false sense of history.  It was noted the windows are distinct and different.  The patio was fine.  

One thing that came out of this meeting was the concept of doing a phased approach as the maximum funding in the grants is $200,000.  It has to be up front funding that they would then reimburse as a matching grant.  The project has to be shovel ready for October when you apply.  It was also noted the phase approach was good as they like to see projects that are ongoing.  Perhaps the elevator and the stairs for phase one.  It was noted every year the town could apply for another grant.  

There was discussion regarding what plans were needed for the grants.  It was noted Ken Best is ready to move forward with the plans as soon as the Library Board makes its decision.  There was discussion about having 3 dimensional plans which would show all the elevations.  

It was noted Ed Meehan was at the meeting.  He indicated North Quarter Park was not an option for a location.  The Library should be in the center of town.  He liked the current design.  

Chairman Schreiber noted she has heard from a lot of people that it should be underground.  There was discussion about doing underground.  It was noted this was a logical place for underground with the hill in the back.  This was never really a plan, just an idea.  This idea wouldn't have to really disturb the existing Library and it probably would be cheaper.  


Cary Hull noted after today's meeting with the Historic Preservation lady she felt the Board should proceed with the current plan.  

Chairman Schreiber suggested asking Ken Best if he has thought about doing a plan underground.  Linda Fox noted there may have to be an amendment to his contract at this point.  

There was further discussion regarding available grants and who would actually apply for them.  Would it be the Library Board of the Selectmen? 

Chairman Schreiber noted she would email Ken Best and ask him to explore the underground theory.  

It was noted a new building could be designed as one wants it, but it would have no character or history.  The pros and cons for a new building were discussed.  Everyone felt the suggested terrace space was great.  

It was felt the question should be posed as to going underground and the idea of a new building was not viable, mainly due to the lack of a location.

The weight chart prepared by Ken Best was filled out by all members and reviewed.  

Cary Hull noted the Main Street Project Committee is concentrating on the downtown area (600 foot circle of the flag pole) but eventually going out to Route 154 and to Straits Road and Pleasant Street with sidewalks.  They are also talking about having a small park at the intersection of High Street and West Main Street.  

There was discussion as to whether the town would consider exempting the Library building from the Zoning Regulations.  Reconfiguring the parking was reviewed as well as exterior space.  It was noted work space should be maximized.  There was discussion regarding the bathrooms and whether there should be a bathroom in the meeting room.  

It was noted some funding is only available for historic buildings.    

Chairman Schreiber reiterated she will contact Ken Best to see if underground is feasible (40' x 50') and to come up with a plan.  

Motion by Schreiber, second by Lund, to pursue a Library expansion on the present site as other sites have been explored and feasibility study determined expansion at the current location would achieve the required goals.  Voting in favor – Schreiber, Lund, Hull, Prisloe and Carter-Ward.  Opposed – none.  Motion Carried.

The Committee discussed the next steps – 1) appointment of a Building Committee, and 2) appointment of Fund Raising Committee.  Chairman Schreiber will talk to First Selectman Meehan about the next steps.  

3.  Adjournment

There being no further business the meeting adjourned.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


