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Special Meeting, December 17, 2013
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1.  Call to Order

The Chester Main Street Project Committee held a Special Meeting on Tuesday, December 17, 2013, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Joplin called the meeting to order at 7:20 PM.

2.  Seating of Members

Members in attendance were Michael Joplin, Al Bisacky, John Schroeder, Chuck Mueller and Leslie Strauss.  Brian Kent, Gary Giroux and First Selectman Ed Meehan were also present.

Chuck Mueller noted for purposes of disclosure that his firm has been hired by Mystic Seaport to work together on a project with Kent & Frost and Stadia Engineering but remaining separate contractually.  He did not see any conflict of interest.

3.  Approval of Minutes – October 22, 2013, November 12, 2013 Site Walk and Special Meeting Minutes

Approval of Minutes was tabled due to the lack of a quorum.

4.  Report on:


a.  Survey


b.  Geotechnical Investigations


c.  Drainage Study

5.  Schematic Design Considerations


a.  ROW


b.  Road Widths


c.  Existing trees & Other Fixed Objects


d.  Traffic Calming


e.  Crosswalks


f.  Sidewalks


g.  Cemetery

Gary Giroux noted all the field work has been done.  He reviewed the survey which was compiled from the existing survey on record from the sewer project and ground survey by Stadia's crew to supplement.  Existing conditions were reviewed.  Mr. Giroux noted Main Street (East) was once a State Highway which the town took over ownership of.  He indicated there is no uniform width of the rights-of-way because of its age. A newer roadway would not have that condition.  Old geometry was obtained from the State D.O.T.  A lot of the old monumentation was located.  The one thing they found was that the Town actually owns the Chesterfield wall (whole thing).  

Gary Giroux reviewed various items on the survey.  Mr. Bisacky suggested (with reference to the Chesterfield's wall) that if the town owns it then maybe the wall can be removed and the area graded out.  There was a brief discussion regarding the retaining wall.  

Gary Giroux noted they are in the process of obtaining information from AT&T and CL&P regarding utilities.  Locations of catch basins was reviewed.  Mr. Giroux briefly reviewed their hydrology study.  He further noted catch basins would be replaced.  They would also examine the piping between basins making a judgment call as to whether piping should be replaced.  

Gary Giroux noted the geotechnical reports were favorable.  He briefly reviewed the pavement and subbase.  Width of the road was reviewed.  Brian Kent noted a 10 foot travel lane is being recommended and is within standard practice.  They also want to preserve as much on street parking as possible and provide a 5 foot wide sidewalk on the north side from the Cemetery to Route 154.  There was a brief discussion as to what type of permits would be required from Army Corps and DEEP relative to replacing culverts.  

Crosswalks and sidewalks were reviewed.  It was suggested the sidewalk in front of Chesterfield's be eliminated if there is a sidewalk on the other side of the road.  There was further discussion as to what should be done with the retaining wall in front of Chesterfield's.  

Mr. Kent noted there is the possibility of widening the road a little going up the hill for bicyclists.  This was discussed in the past but a decision never made.  He noted sight lines are being improved.  He reviewed the radius and crosswalk at the intersection of School Lane.  

The right-of-way line and entrance to the Park property was reviewed.  

Trees were reviewed.  Mr. Kent noted this is an opportunity to replace and plant new a large number of street trees that will give Main Street a better feel and experience. 

First Selectman Meehan noted it was his opinion to do least disruption to the existing retaining wall as possible.  Fix the wall and get rid of the bricks that falling off.  Try to do something from the back of slope to the curb up to the base of the second wall.  Then work with the two property owners to have a sidewalk in front of their house.  Perhaps trees could be replaced and a turnaround provided.  John Schroeder agreed the town will be doing substantial work on those two properties and the owners may not be too happy.  It was suggested perhaps a safe turnaround could be provided.  

John Schroeder noted he was concerned about working around the retaining wall and perhaps putting more cracks in it than currently exists.  He also noted he was worried about the parking spots being eliminated in the center of town.  Mr. Kent noted only one or two were being eliminated and five spaces are being added to the Cemetery.  

There was a brief discussion regarding the parking behind Maple and Main.  

There was discussion regarding parking spaces.  

Mr. Kent reviewed lighting in the Cemetery Parking Lot.  More lighting in this lot hopefully will attract more people to park there.  

Chairman Joplin noted the two areas that will create the most discussion will be the wall in front of Chesterfield's and parking in front of the Lloyd residence.  It was noted the options for the wall are repair the upper wall and put drainage behind it, or remove it entirely and grade the slope.  First Selectman Meehan asked about fixing the upper wall and then grading back from the back of curb to the base eliminating the side wall.  

Chairman Joplin noted he was surprised the sidewalk was 5 feet wide.  Mr. Kent noted that is the minimum standard.  Kent also noted they would like the sidewalk to be continuous so there is a concrete path that crosses the driveways.

John Schroeder noted he liked the alternating rows of trees.

Mr. Kent reviewed the parking spaces on the road between the Cemetery driveway and Jacobson's office.  

6  Schedule and Next Steps

7.  Approval of Bills

Invoice was received from Kent & Frost for services rendered in the amount of $26,065.  

8.  Other Business – none.

9.  Next Meeting – January 14, 2014

10.  Audience of Citizens – none.

11.  Adjournment

There being no further business, the meeting adjourned at 8:50 PM.

Respectfully submitted,
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Judith R. Brown, Recording Secretary

