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1.  Call to Order

The Chester Main Street Project Committee held its regular meeting on Tuesday, February 26, 2013, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Michael Joplin called the meeting to order at 7:02 PM.

2.  Seating of Members

Those in attendance were Michael Joplin, Steven Tiezzi, John Schroeder (arrived after approval of minutes), Jim Zanardi, Chuck Mueller, John Divis and Leslie Strauss.  Others present included First Selectman Ed Meehan, Brian Kent, Ray Archambault and one interested citizen.

3.  Approval of Minutes

Motion by Strauss, second by Divis, to approve January 8, 2013 Minutes as written.  Voting in favor – Strauss, Divis, Tiezzi, Mueller, Zanardi, Joplin.  Opposed – none.  Motion Carried.

4.  Present Plans & Drawings to Committee, Accepted Outer Village Center Concept

Chairman Joplin noted the Committee will continue to review Mr. Kent's original outline of the project.  He also noted First Selectman Meehan has obtained cost numbers for underground utilities in the area of the bridge which will be discussed later in the meeting.

Brian Kent started with a review of the overall plan for the entire project area.  He reviewed the full extent of the proposed sidewalk network from Route 9 to Route 148 to Route 154.  The sidewalk on Main Street connecting to the Churches on Route 154 would be reconstructed.  They are proposing a trolley trail connecting to Laurel Hill Cemetery linking up with Water Street and the Carini Preserve.  He reviewed the sidewalk on Maple Street and the walkway along the Jacobson property from the Municipal Parking Lot to Main Street.  It was noted the center point of the project is the circle with the flag pole, the circle being 640 feet in diameter.  

Brian reviewed a section rendering of what was discussed regarding future sidewalk on Water Street at the top of the bank.  The street should would remain.  The difference is on the opposite side (north, uphill side) where it would have to cut into the bank in a few places.  That would require fairly steep cuts and possibly retaining walls.  Mr. Kent noted any time you widen a State road you have to meet their minimum standards.  The existing roadway width varies between 22 and 26 feet.  He indicated this would be a wish list item within the State right-of-way.  Most likely the State would pay to widen their own highway.  What would come first is the repaving of the road.  This would be a reconstruction project requiring full design and a set of bid documents.  The Town should keep its eyes and ears open with regard to what the State is planning for that road.  It was noted the Council of Governments is the liaison to the State DOT and First Selectman Meehan is the Town's representative to COG.

Brian Kent next reviewed the area of West Main Street from Pleasant Street to Water Street and then Main Street to Maple Street to School Lane.  Some changes have been made at School Lane.  He reviewed things that were different from the last meeting.   He sidewalk has been extended all the way to Straits Road and there is proposed work on the retaining wall and guard rails at the curve on West Main.  They propose the Church driveway curb cuts be standardized to normal and built to DOT Standards.  He noted the existing Library crosswalk would continue through the wall on the other side.  There would be a Chester street light on each side of the crosswalk.  The sidewalk would go up through that property up to the Fire Department parking lot.  Kent noted there were positive comments regarding this area having a more park like setting.  They are now showing another crosswalk at the intersection.  A Chester light will be installed at the stairs for illumination as well as a couple of benches.  It was noted a reserve area for parking has been provided at the fire house.  It was suggested the plan show a hatched in area for future fire house parking.  Additional lighting has been proposed at the entrance to the Historical Society on West Main Street.  

Brian Kent noted they are proposing replacement of the sidewalk on North Main Street.  There should be new driveway aprons.  A cross over is proposed at the intersection of Goose Hill with a stair way up to Goose Hill.  The only change from the last meeting was lighting.  A light should be installed at the top of the stairs.  They will cross the road at Liberty and continue the sidewalk up to the Meeting House.  A connection has been added to the Gazebo.  Lighting was reviewed on North Main Street.  Mr. Kent noted there is currently a street light at the bridge on North Main Street.  Possibly another light could be added just before the guardrail on the bridge on the theater side.  It was noted there are a number of lights at the Meeting House.  

Mr. Kent reviewed additional information provided by Peter & Jan Good regarding the trolley line.  Mr. Kent had photos of where the trolley started and its termination point at the Chester wall.  Leslie Strauss noted the trolley ran from 1914 to 1918.  The tracks are probably still there about 12" down under the roadbed.  Some pieces were found by the Cemetery when the sewer line was installed.  Brian Kent noted he obtained some photos from the Historical Society showing the trolley, the old hotel, etc. by the Chester wall on Main Street.  He had other photos showing the trolley was eventually gone and the area by the wall was grass.  The grass was then replaced with parking.  He reviewed photos of Maple Street where there were sidewalks on both sides of the street.  

Brian Kent noted Chester has changed a lot over the years and we shouldn't be afraid of improving it.  Changes have been occurring for centuries.  There was additional discussion regarding the Chester wall.

Brian Kent next reviewed paving and what it should be.  There was consensus at the last meeting that use of cobblestones made sense from an historic standpoint.  One option is to explore this and expand it.  It is a material being used all over New England.

Mr. Kent next reviewed 3 options for sidewalks downtown.

The first option was a 4 foot wide strip of cobblestones, or similar material, that runs parallel to the curb line and occupies spaces of trees, lamp posts, trash cans, bike racks, etc.  This would begin at L&E and terminate at the bump out in front of the Local Beet.  Crosswalks could be cobblestones, but they are problematic.  Snow plows get hung up on them.  Mortar cannot be used in the street.  They suggested a uniform modular paver which is super tight, durable and used all over in State highways.  On the south side, they suggested a 4 foot wide strip on the radius to the bridge.  Aggregate concrete, either brushed or broomed, would be used for the majority of the sidewalk.  The parking area would be the same material as the crosswalks.  The existing curbs would be pulled out as it doesn't meet today's standards.  If they are uniform enough, they can be laid flat and delineate the parking area.  They could also be used as a border around the tree planters.  The curbing would be replaced with a stock granite curb.  The tree wells would be raised about 4 to 5 inches.  They would not be a tripping hazard.  There was discussion about reusing pieces of the existing curbing.  It was noted there are plenty of proposed bike racks.  An information kiosk at the Chester wall had been discussed.  The Goods prepared a concept of a kiosk mounted on the wall.  It would accommodate an overall map of Chester, a closer view of the Village, a place for business people and a place for posting special Town events.  It was suggested a piece of the existing curb be dug up to see what it looks like and the feasibility for reusing it.

Brian Kent noted the second scenario was similar to the first.  They still suggested a parallel strip along Main Street.  He indicated projecting curbs won't work in this scenario.  He reviewed the suggested various materials in the different areas.  He noted there has to be continuity between both sides of the street.  Kent reiterated cobblestones cannot be run into the street.  They are very problematic.  Plowing is a nightmare.  Pavers are okay for plowing and handicap accessible.  

Brian Kent briefly reviewed the third scenario.

The average width of the sidewalk was reviewed.  Steven Tiezzi asked if there should be a flush grade around the trees in order to allow people to walk in that area.  Mr. Kent noted the trees don't grow as well in that environment plus it is the only opportunity to have some green in the Village.  

It was the Committee's consensus to go with the second scenario and this would be presented at the public presentation.  

Jim Zanardi noted he had concerns as there is no money to do any of this.  He was brought up to plan to have money for a job.  He further noted this would keep Chester in an unfinished state for a long time.  There isn't enough money to fix the sidewalks or pave the road.  It agreed this probably would be nice in the end to attract people to Chester Center, but it can't all be done at once.  There are certain things that have to be fixed – drainage, curbing, roads need grinding down and repaving.  Chuck Mueller noted this is to establish a long term vision.  It could be 20 years before its done.  Mr. Zanardi reiterated this will be a long drawn out affair.  It was noted phasing will be discussed later in the meeting.

Chairman Joplin asked Mr. Zanardi if it striked him as reasonable to improve the Town.  Mr. Zanardi noted he has seen Chester go from boom town to ghost town.  He indicated there isn't anything practical downtown for the average person like him.  He wants the merchants to be successful.  Everyone is concerned about doing the bridge.  The bridge is two years away and people should be putting money away for lean times and prepare for this while the bridge is down.  This is just good business sense.  

Steven Tiezzi noted what is being proposed is relatively modest – concrete sidewalks and some cobblestones or paver stripping on the sidewalks.  Its modest compared to Deep River.  Its fine tuning curb lines and materials.  A lot of the materials are pretty modest in terms of cost.  Tiezzi agreed there should be caution.  The Town should wait for STEAP Grant money and this probably will be a 20 to 30 year project.  The Committee was charged with looking at the long term plan.  

John Divis noted the Town can't rely on STEAP Grants all the time either.  There are other needs in town that could use STEAP money.  They will continue to use the Bobcat to clear snow from the sidewalks and there probably will be some damage to the cobblestones.  

Brian Kent noted cobblestones are not the only option.  There is a granite produce where cobbles are placed on a rigid matrix which is set and grouted.  They are very densely mortared.  This product can be plowed with no major difficulty.  It is a really durable product.  

First Selectman Meehan noted the message is to keep it as simple as possible and also be low maintenance.  Mr. Kent noted tree grates in the sidewalk just will not work.   Chairman Joplin noted his opinion was trees are definitely needed.  People take pride when you make something beautiful and they want to take care of it.  Mr. Kent noted there has always been trees downtown and what is currently there is a complete anomaly.  Steven Tiezzi asked if Mr. Kent could provide more options for what to do around the trees.  He didn't think the sidewalk was big enough for 4' x 8' tree wells.  Mr. Kent noted an alternative would be cobblestone with pervious material so the water could penetrate through, but the tree trunk would be more vulnerable.  This would trade success of the tree for more convenience on the sidewalk.  Chuck Mueller noted it was a good trade.  

Mr. Kent reviewed the four species of trees.  He noted native trees don't grow in sidewalks in Connecticut.  These suggested trees are not too large, won't interfere with power lines and all grow a straight trunk.  There should be mixed varieties and not just one kind of tree.  He reviewed the size of the trees noting they would probably reach 20 feet, being 10 to 12 feet when planted.  An open planting space will encourage faster growth and be a healthier tree.  

Mr. Kent reviewed the Water Street parking lot noting there were comments at the last meeting regarding circulation.  They changed the layout so traffic goes all the way through and comes back out without crossing over.  There is handicap parking by the bus shelter and space for a small public restroom.  

Leslie Strauss noted there has been no discussion regarding having electric car charging stations.  Putting them in parking lots makes more sense than on the street.  She indicated with the 2013 code, all new residential construction must have car charging stations in the garage.  The Town should plan for at least one charging station in each of the municipal parking lots.

Mr. Kent noted the area in front of 4 Water Street was modified and Gregg Cook approved it.  The existing sidewalk now meets a very large concrete apron that aligns with the face of the building.  The sidewalk in front of the building was widened to 7 feet.  Everyone in the building liked the new layout.

Mr. Kent noted the area in front of the Cummings-Good building is the same as the last iteration.  The two parking spaces have been turned to face another direction.  He indicated the fire hydrant moves out of the island.  The Fire Chief was consulted as to whether he wanted another hydrant.  Chief indicated what exists downtown is sufficient.  Mr. Kent noted he didn't see why not to do this.  Ray Archambault asked if the island would be preserved.  Chairman Joplin replied yes.  

Mr. Kent reviewed benches and trash receptacles.  He has if there should be a recycling container on Main Street.  The reply was yes.  He then reviewed bike racks noting they should be bolted down rather than embedded.  He next reviewed lighting and the closest replication he could find of the Chester lights.  They can no longer have an open glass top.  There is a dark sky requirement if using Federal grant money.  These will have a solid roof.

Mr. Kent reviewed wayfinding signs prepared by Peter & Jan Good.  One would be located at Route 9 along with a parking sign.  Pedestrian and parking signage and locations were reviewed.  There will also be signage indicating "more shops, restaurants" etc.  

Mr. Kent reviewed the Maple Street Parking Lot walkway.  He indicated he discussed this with Jeff Jacobson.  Mr. Jacobson is concerned about losing his parking area, but he would be willing to look at the trees and have an arborist evaluate them.  If the walkway needs to be widened, the Town would have to speak with the Bakers.  Kent also noted the plan shows part of the walkway to be on apartment property.

The lighting at Laurel Hill Cemetery was reviewed.  Bollard lighting is proposed.  It was suggested maybe taller lights could be installed on the Cemetery side.  John Schroeder noted there has been safety concerns in this area.  

Mr. Kent noted his preference would be for using the old curbs as strips and borders if possible, and cobblestones or granite set material for the larger sidewalk.  

5.  Review of cost of underground utilities in the area of the bridge

First Selectman Meehan noted the cost of scenario one to eliminate two poles and go underground in the area of the bridge would be $609,000 and it would take 30 weeks to do.  The cost for scenario two to install a pole at the old Bank Building and eliminate two poles on the other side of the street would be no cost to the Town.  That would be borne by the State and utilities.  

John Schroeder asked if the utilities worked up a redundancy cost for down Straits and Spring.  Steven Tiezzi noted other options should be looked at.  They should investigate other ways of getting the redundancy on a larger scale.  It was noted the permanent pole would be in the sidewalk area.  It was suggested perhaps there should be a meeting on site to discuss options.

6.  Initiate Discussion of Phasing Recommendations

Brian Kent noted he didn't think this was a STEAP funding project.  The maximum for STEAP is $500,000.  This is a qualifying Transportation Alternative Project which is submitted through the Council of Governments for the Transportation Alternative Funding.  Mr. Kent recommended asking for the entire project.  He noted Mystic funded their project with TAF and Middletown just received $800,000 to develop a path around the Wesleyan area.  Steven Tiezzi noted Water Street to Maple Street should be done in one phase.  First Selectman Meehan noted the town should go after every source of grant money that is out there.  He explained in August he put in an application for $300,000 for this project.  The $330,000 left over from the Water Main project is being reallocated with the release of restrictions on the 2009 STEAP Grant.  There is $200,000 in the Capital Improvement Program.

7.  Discuss Rescheduling of Public Presentation

The meetings were rescheduled as follows – March 12th would be public meeting to get the facts out to the public, March 26th would be questions, answers and discussion from the public, April 9th would be the Committee's reaction to the public discussion and report to the Board of Selectmen.

8.  Approval of Bills

Motion by Divis, second by Mueller, to approve invoice of J. Brown Associates for secretarial services in the amount of $375.00.  Voting in favor – Divis, Mueller, Strauss, Tiezzi, Zanardi, Schroeder, Joplin.  Opposed – none.  Motion Carried.

Motion by Strauss, second by Tiezzi, to approve invoice of Kent & Frost in the amount of $4,107.50.  Voting in favor – Strauss, Tiezzi, Zanardi, Mueller, Divis, Schroeder, Joplin.  Opposed – none.  Motion Carried.

9.  Other Business – none.

10.  Next Meeting – March 12, 2013

Upcoming meetings were discussed earlier in the meeting.

11.  Audience of Citizens – none.

12.  Adjournment

Motion by Zanardi, second by Divis, to adjourn at 9:25 PM.  Voting in favor – Zanardi, Divis, Mueller, Schroeder, Tiezzi, Strauss, Joplin.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


