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1.  Call to Order

The Chester Main Street Project Committee held its regular meeting on Tuesday, January 22, 2013, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Joplin called the meeting to order at 7:00 PM.

2.  Seating of Members

The following members were in attendance – Michael Joplin, Steven Tiezzi, Al Bisacky, John King, Chuck Mueller, Leslie Strauss, John Schroeder (arrived during the meeting).  First Selectman Ed Meehan and Brian Kent were also present.  

3.  Approval of Minutes

Motion by Strauss, second by King, to approve January 8, 2013 Minutes as written.  Voting in favor – Strauss, King, Tiezzi, Joplin.  Opposed – none.  Abstained – Bisacky, Mueller.  Motion Carried.  

4.  Present Plans & Drawings to Committee, Accepted Village Center Concept

Chairman Joplin noted this evening's topic is to accept the Village Center Concept and review and accept the Outer Village Concept.  He also noted there have been inquiries as to when the final Master Plan presentation is going to be made at a public meeting.  It was agreed the March 26th date was fine.  Mr. Kent noted there would be a detailed presentation to the public explaining the overall context and approach to the outer area and working down to the center on February 26th.  The March 26th meeting would be a public meeting where the Master Plan is articulated and turned over to the Board of Selectmen.  Chairman Joplin asked First Selectman Meehan how the Master Plan gets accepted.  First Selectman Meehan noted the Committee makes a recommendation to the Board of Selectman.  This is a Concept Plan.  Subsequent to that, the BOS hold a meeting in a public forum and vote to accept the recommendation, accept with modifications or reject. 

First Selectman Meehan asked what ConnDOT wants from this Committee because that will influence what they build on the surface of the bridge.  He noted the Board of Selectmen would be voting on a) a concept plan, and b) what should happen at the bridge area.  After that, ConnDOT goes on with their design and the Town goes on with the concept plan addressing phasing and financial resources.  After that, there will be schematic plans, construction drawings and a Section 8-24 Referral to Planning & Zoning.  

Steven Tiezzi clarified that the February 26th meeting would be a public meeting where the concept plan is presented to the public, public comment is received and the Committee then has the opportunity to react to public comment.  The March 26th meeting would be a public presentation and recommendation to the Board of Selectmen.  

Brian Kent reviewed the Main Street Investment Funding Program and pointed out that some programs require the plans to be approved by the Town's governing body.  First Selectman Meehan noted that is a very good point and maybe the BOS should take this to Town Meeting in order to comply with grant requirments.  There was discussion regarding the State's Main Street Investment Funding Program.  Meehan noted the Town shouldn't automatically eliminate itself from the grant program.  Meehan also noted between the February 26th and March 26th meetings, the Committee will do a final review and brush up of its concept plan.  

Chairman Joplin noted one scenario is there is a public presentation on February 26th were the Committee takes public comment and makes any changes, if necessary.  Then on March 26th, there is a presentation of amended text (if any) to the public and the BOS.  After that, there is a BOS meeting where the BOS could vote to accept, amend or reject the text.  Another scenario could be that the BOS meet immediately after the March 26th public meeting and vote to accept or modify and bring to Town Meeting.  Chuck Mueller reminded everyone there is always the potential there may not be a vote at the March 26th for whatever reason.  


Chairman Joplin reiterated the Committee needs to get information on what kind of requirements there are for all sources of funding.

First Selectman Meehan noted he hoped all other town agencies would attend the February 26th meeting and are keeping abreast of what is going on.  Al Bisacky (IWWA Chairman) noted Inland Wetlands really has no reviewable activities at this point.  Mr. Kent reminded everyone if the plan was to include a recreational trail along the Chester Creek, that would probably involve Inland Wetlands.  He reviewed the Recreational Trail Grant Program noting the deadline is the end of March.  This would be good for next year.

Brian Kent reviewed the various sheets he had prepared for tonight's meeting.  There was one sheet showing the entire project.  Another sheet showed key points of interest.  Other sheets were various scales.  

The sidewalk area on West Main going from the Church up to Pleasant Street was reviewed.  He reviewed changes to the Church's entrance way.  The curb line, sidewalk, crosswalk, island and intersection at High Street were reviewed.  It was suggested there could be a pathway through a park like setting through the wall up along the side of High Street to the Fire House parking lot.  Mr. Kent noted he would be mindful of the need to expand the parking lot and reserve space for that.

There was discussion regarding the Chester Lamp Post at the Library.  There will be a lamp post on each side of West Main Street at the sidewalk near the entrance to the Library.  Kent pointed out there needs to be illumination at the crosswalk in that area.  Leslie Strauss reminded everyone to keep in mind the Library is working on plans for its expansion.

Mr. Kent noted moving down West Main Street toward the center he recommends repair or replacing the sidewalk and curbing by the retaining wall.  It was noted West Main Street is a State Highway.  

Mr. Kent next reviewed going up North Main Street.  At the last meeting there was discussion about having a crossing just past the Theatre entrance and having steps going up to Goose Hill Road.  He reviewed the location of the stop sign, stop bar and location of a possible crosswalk.  The sidewalk could then be extended on Goose Hill up to the Meeting House driveway.

It was noted the Gazebo and both cemeteries should be noted on the plans.  

The area of Water Street extending down to Route 154 was next reviewed.  It was noted the sidewalk could be extended on the water side of the road.  Mr. Kent noted they also included the Water Street Bridge on the plans as it exists today.  There would be no additional lighting on North Main or Water Street, with the exception of the Chester Light on Water Street near the Herbery.  

Mr. Kent noted they changed the crossing at School Lane to happen before the intersection.  It now corresponds to the stop sign and improves sight line.  He reviewed in detail the sidewalk, crosswalk and retaining wall area at Chesterfields, as well as the crosswalk and sidewalk up to North Quarter Park.  He also reviewed the grade at the retaining wall at Chesterfields.  

Mr. Kent reviewed new sidewalks on Route 154.  They are recommending a new sidewalk running north along the eastern edge of 154.  

5.  Review & Accept Outer Village Concept:

· Wayfinding and Design Treatments at Highway Intersections – Route 9, Main & 154, Water & 154

Mr. Kent next reviewed wayfinding points on Water Street, Route 154 and Route 9.  He reviewed wayfinding signs and points of interest signs.  The wayfinding signs would direct people to the Village.  The finger signs would be in the Village directing people to specific points of interest.  There would also be signs directing people to municipal parking areas.  Steven Tiezzi suggested putting all wayfinding on another layer of mapping.  Leslie Strauss suggested it should also include parking and points of interest.  Mr. Kent suggested everyone should ride through Town and look at proposed locations for wayfinding.

· Design Treatments/Guidelines along Road Corridors

Mr. Kent reviewed the area in front of 4 Water Street.  The sidewalk in front of the building was widened to 7 feet and reduced to 3 1/2 feet along the road.  The sidewalk along the driveway was opened up and there is area there for a bench.  This will be forwarded to Gregg Cook for his input.

Mr. Kent reviewed the reconfiguration of the island at the intersection of Water and North Main Streets.  He showed a relocated fire hydrant.  The sidewalk in front of the Cummings & Good building was reconfigured.  Kent noted there are Chester Lights all the way down to the Herbery on Water Street.  He also recommended paving the Water Street parking lot.  It was noted there should also be a permanent portable toilet at the Water Street parking lot.  

Mr. Kent recommended having a continuous white line parallel to the curb (for parking) as this allows for more flexibility along Water Street and Main Street down to L&E.

There was discussion regarding the different types of material to be used for the parking areas and the sidewalks.  It was noted at a minimum the parking area needs to be differentiated from the sidewalk area.  Steven Tiezzi noted his recommendation would be the plaza area be the same as the crosswalk, the then sidewalk material and the curb.  Anything more than that would be too complicated.  Leslie Strauss noted the survey results said don't change things.  Chairman Joplin pointed out the cobblestone area in front of John Schroeder's building.  He also agreed with Leslie in that the Committee should think about the survey results.  He noted there could be slightly textured concrete over by the Chester wall.

Mr. Kent reviewed curbing materials.  He noted pieces of existing curbing could be used as an accent strip.  

The wall area across from the Pattaconk was reviewed.  It was noted it needs new curbing, but we don't to encourage people to walk in that area.  First Selectman Meehan noted that area should be more hardscape block.  Landscaping would be high maintenance.  It was agreed there would be no landscaping in that area.  Steven Tiezzi noted it should be hardscape with drainage.  It was noted new plantings should be put in the flag pole area at Maple and Main.  This would also be a potential place for a wayfinding sign.  

There was discussion as to new lighting on the pathway from the Maple Street parking lot.  Mr. Kent noted he also felt there was a need for a sidewalk on Maple Street up to the parking lot as well.  Chairman Joplin pointed out a sidewalk up to the Maple Street parking lot would also be beneficial to the businesses in town.  

John King suggested D.O.T. has funds for possible redoing of that pathway as part of the access while the Main Street Bridge is closed.  This should be researched.  He reiterated they allow certain funds to do certain improvements when they are doing a project in town.  Al Bisacky noted they may do the sidewalk on Maple Street but not sure they would do the pathway on private property.  

Mr. Kent reviewed options for street furnishings and utilities.  It was agreed these should be metal and black.

There was discussion regarding utilities and the possibility of underground utilities.  It was suggested the conduit could be laid down for possible future use.  Stubs could be put under the sidewalks and that would eliminate service lines coming off the poles.  It would also eliminate part of the overhead utilities.  There was much discussion regarding this topic.  Mr. Kent noted the preference would be to put as much of the service lines in the ground as possible.   A price could be obtained from CL&P.  

Chairman Joplin noted the sills on the front of all these buildings will have to be replaced.  

Leslie Strauss briefly reviewed her discussions with the Historical Society regarding artifacts.  The Society would like one piece of trolley track when the road is dug up.  Mr. Kent noted there was discussion about relocating the water trough at the Chester wall.  It was noted there would be a kiosk in that area as long as there is a maintenance budget for it.  Steven Tiezzi noted it should be 2 dimensional and not 3 dimensional.  

Sarah Jansen asked if the wayfinding sign would go where the utility pole is going to be moved.  Mr. Kent replied possibly.  

Mr. Kent reviewed boring data.

· Potential Trail Connections

Mr. Kent noted at the last meeting there was talk about showing the trail from North Quarter Park to Laurel Hill.  That would intersect the cemetery road.  There was also talk about crossing the Creek to Carini Preserve.  That connection could probably be done entirely on town property.  

6.  Discuss Public Presentation, Phasing Strategy

There was discussion on how the Committee would advertise the public meeting.  It would be on the town website, there would be a Notice of Public Informational Meeting posted with the Town Clerk's Office and there could be newspaper article.  

7.  Approval of Bills – none.

8.  Other Business – none.

9.  Next Meeting – February 12, 2013

It was agreed Brian Kent would have the drawings he was going to present at the public informational meeting to be held on February 26, 2013.

10.  Audience of Citizens – none.

11.  Adjournment

There being no further business, the meeting adjourned at 9:45 PM.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


