Chester Main Street Project Committee

Regular Meeting, July 9, 2013
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1.  Call to Order

The Chester Main Street Project Committee held its regular meeting on Tuesday, July 9, 2013, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  In attendance were Michael Joplin, Steven Tiezzi (arrived at 7:10 PM), Al Bisacky, John Schroeder, Charlene Janecek (arrived at 7:10 PM), Chuck Mueller and Leslie Strauss.  First Selectman Ed Meehan was also present.  Chairman Joplin called the meeting to order at 7:05 PM. 

6.  Review RFP/RFQ to be Sent Out

7.  Discuss Progress to be made for Review of RFP/RFQ Proposals for late August early September (objective is to have designer/engineer firm in place to start work on Phase One mid to late September).

The draft Request for Qualifications for Design Services prepared by Al Bisacky was reviewed.  This RFQ was for Phase 1, Main Street (East) Improvements.  There was discussion regarding lump sum vs. hourly and whether the fee proposals should be sealed.  It was noted only the short listed firms will submit a fee proposal.  Leslie Strauss asked if the Committee had any say as to whether or not the firm is Connecticut based.  First Selectman Meehan noted the Town can't regulate that.  Mr. Bisacky will incorporate the recommended changes and/or additions to the RFQ and email to Judy Brown, Recording Secretary.

It was agreed to send out the RFQ after the July 23rd Town Meeting.  Responses due back by 3:00 PM on August 15, 2013.  Next meeting of Committee to review responses will be Tuesday, August 20, 2013 at which time there will be a short list of three (3) chosen.  Interviews to be Tuesday, September 17, 2013.  

4.  Review Final Master Plan Text

Chuck Mueller noted he would like to see another final draft of the Master Plan.  First Selectmen Meehan noted the Committee should vote on this before going to Town Meeting on July 23rd.  There should be no substantive changes after the Town Meeting.  A copy of the final Master Plan must be available in the Town Clerk's Office by July 17th.  

Committee members reviewed the text of the Final Master Plan.  It was agreed there were a few organizational changes that needed to be made, but no new content was added.  

8.  Discuss Preparation for Town Meeting (scheduled for July 23rd) and Vote on Master Plan

There was much discussion as to whether these changes could be accomplished before July 17th.  Members agreed to go with as much as can be done by the 17th for the Town Meeting on July 23rd.  Chairman Joplin will contact Brian Kent to see what his schedule is and whether or not this can be done by July 17th.  

Motion by Bisacky, second by Strauss, to approve the Master Plan currently dated May 2013, subject to some organizational and nomenclature changes to make it more readable, that it be redated July 2013 and move the costs of the Cemetery Road improvements to Main Street (East) Phase 1 and forwarded to the Board of Selectmen for adoption at a Town Meeting to be held on July 23, 2013.  Voting in favor – Bisacky, Strauss, Mueller, Schroeder, Tiezzi, Janecek, Joplin.  Opposed – none.  Motion Carried.

9.  Approval of Bills

Motion by Bisacky, second by Mueller, to approve J. Brown Associates Invoice in the amount of $175.00 for secretarial services.  Voting in favor – Bisacky, Mueller, Schroeder, Tiezzi, Strauss, Janecek, Joplin.  Opposed – none.  Motion Carried.

10.  Other Business – none.

11.  Next Meeting – July 23, 2013

It was agreed to cancel the July 23rd meeting.  The next Committee meeting will be on Tuesday, August 20, 2013, after the RFQ's are received.

12.  Audience of Citizens – none.

3.  Approval of Minutes – June 11, 2013

Motion by Janecek, second by Strauss, to approve June 11, 2013 Minutes as written.  Voting in favor – Janecek, Strauss, Mueller, Tiezzi, Joplin.  Opposed – none.  Abstained – Schroeder, Bisacky.  Motion Carried.

13.  Adjournment

Motion by Mueller, second by Tiezzi, to adjourn at 8:45 PM.  Voting in favor – Mueller, Tiezzi, Bisacky, Strauss, Schroeder, Janecek, Joplin.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary

