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1.  Call to Order

The Chester Main Street Project Committee held its Regular Meeting on Tuesday, June 11, 2013, at the Chester Town Hall, 203 Middlesex Avenue, Second Floor Community Meeting Room, Chester, Connecticut.  Chairman Joplin called the meeting to order at 7:00 PM.

2.  Seating of Members

In attendance and seated were Michael Joplin, Steven Tiezzi, Al Bisacky, Charlene Janecek, Jim Zanardi, Chuck Mueller, John Divis, Leslie Strauss and John Schroeder (arrived at 7:15 PM).

3.  Approval of Minutes – May 23, 2013

Motion by Strauss, second by Divis, to approve May 23, 2013 Minutes amended by deleting the word "he" on Page 1, under 4. Discussion Re Phasing, first sentence.  Voting in favor – Strauss, Divis, Janecek, Zanardi, Mueller, Schroeder, Joplin.  Opposed – none.  Abstained – Bisacky, Tiezzi.  Motion Carried.

4.  Review and Final Approval of Phasing

5.  Final Schedule of Observations, Corrections, Editing of Master Plan

Chairman Joplin noted at the last meeting this was how the Committee concluded the phasing should be.  One phase – from approximately the entrance of Laurel Hill Cemetery to Route 154.  Another phase – from approximately High Street (West Main where the State stopped resurfacing the road) over to the First Niagara Bank (also where the State stopped resurfacing the road).  Another phase – from the Bridge after construction going toward the Post Office and meeting up to where the work started or stopped at Laurel Hill Cemetery. The reason that point has not been designated precisely is because all the grades come together there and that requires further study.  This would be approximately from the Lloyd residence to the Bridge.  Another phase – from the Flag Pole going up Maple Street to the entrance of the Maple Street Parking Lot.   It was also agreed the Laurel Hill Cemetery to Route 154 should be the first phase.  We also agreed to try and get the State D.O.T. to pay for as much as possible on Route 148 from First Niagara to High Street including as much of the Water Street Parking Lot as possible.  Chairman Joplin noted he had a concern with Route 148 as the retaining wall is actually holding up the road at that point.

Leslie Strauss asked where the Maple Street Parking Lot would fall in the schedule.  Joplin replied last because it would be the lay down area for the project.  Strauss also asked where wayfinding would fall in the schedule.  Joplin noted that would probably be progressive and accomplish whatever could be done without having to do it twice.  Strauss noted then wayfinding could actually precede everything.  Joplin noted wayfinding would be at Exit 6, Route 154 and Moravales.  

Al Bisacky commented that if the Town could get the State D.O.T. to do as far as possible from the Water Street Parking Lot up West Main Street toward High Street that would be great, but there should be a fallback plan just in case.  

Steven Tiezzi asked who paid for the sidewalk in front of the Water Street Parking Lot to 4 Water Street.  First Selectman Meehan noted the State D.O.T. did that as it was a pedestrian safety measure on a State Highway.  Tiezzi noted there were previous discussions about some improvements to get pedestrians into the center of Town when the Bridge was done.  

First Selectman Meehan reviewed the numbers for redoing the Water Street and Maple Street Parking Lots.  He indicated the phasing map should relate to the cost estimates.  Those cost estimates should be redone to reflect the phasing being talked about.  The diagram and phasing were reviewed.  There was some confusion as to which version of the document members were looking at.  He noted if the Town was going to use this document as a basis for going after grants, the numbers should relate to the phases in order to tie it back to the Master Plan.

In conclusion, it was decided Phase 1 should be in the vicinity of the Lauren Hill Cemetery Parking Lot up to Route 154, Phase 2 should be from High Street to Water Street Parking Lot which may or may not be subdivided into 2, Phase 3 should be from the location of the Bridge to the entrance of Laurel Hill Cemetery Parking Lot and Phase 4 should be up Maple Street from the Flag Pole into the entrance to the Maple Street Parking Lot including the pathway down alongside Jacobson's office.  Chairman Joplin noted he will discuss the phasing with Brian Kent (as it is noted above) and be sure the budget coincides with the phasing.

Jim Zanardi noted the phases the Town has control over (Laurel Hill to Route 154, Main Street, Maple Street) and put the one where the State has control over it at the end.  When they do the bridge, they will obviously have to do something on the west side by the Package Store.  Chairman Joplin noted the Bridge has been moved back to 2016.  The Town can only do this work as is acquires money.  Laurel Hill could probably be done between maybe next March and August probably on the money that is available.  Zanardi agreed.  After that, Joplin noted the Town should start seeking funding for Phase 2.  

Steven Tiezzi noted Mr. Zanardi brings up a good point.  We don't yet know who is going to pay for the Water Street Parking Lot and West Main Street improvements.  If the Town is relying on the State D.O.T. to do that, they may not want to do that work right away.  The question arose if the D.O.T. does not pay for the Water Street Parking Lot, would the Town choose to spend its money there.  Al Bisacky noted perhaps the WSPL could be used for the staging area instead of the Maple Street Parking Lot.  

There was discussion whether funds received are to be used phase specific.  First Selectman Meehan noted it could be promoted as economic development supporting the commercial center and part of the Master Plan.  He thought the Committee should press the D.O.T. to do the section from the Water Street Bridge to High Street in conjunction with the Bridge Project and the Town would participate in enhancements that go beyond their typical scope of improvements, such as lighting by the Library, in front of 4 Water Street, street trees, etc.  He recommended the money be spent for that before spending it on the Water Street Parking Lot.  He felt if this work was partnered with the State, that may be used as a carrot to get State Grant money.  

Chairman Joplin asked Committee members if they agreed those are the phases (as stated earlier) and that the first phase would be Laurel Hill Cemetery Parking Lot up to Route 154.  All members agreed with this phasing as stated.

Chairman Joplin will talk to Brian Kent about showing everything on the phasing map.  First Selectman Meehan noted the motion to approve this Plan back on April 9th had the sidewalk approved all the way to Deep River.  It was agreed Phase 1 would end at the corner of Main and Middlesex Avenue and the sidewalk to Deep River would be a subsequent phase.

There was a brief discussion regarding the scale of the maps.  Leslie Strauss asked if a larger scale could be done.

7.  Review with First Selectman the Holding of Town Meeting and Vote on Master Plan

It was noted the Master Plan in its concept was approved on April 9th.  First Selectman Meehan noted then when this document is cleaned up, it will be brought to Town Meeting.  Meehan indicated a Town Meeting could be held on July 9th.  Al Bisacky noted this should be voted on in its entirety with the phasing and the dollars complete before going to Town Meeting.  Joplin noted he will advise Mr. Kent this information is needed by the next meeting June 25th.

6.  Agenda for the Summer

The following was decided for the summer months-

June 25, 2013 – committee to review draft of RFP/RFQ.

July 16, 2013 – committee to finalize RFP/RFQ.

August 6, 2013 – deadline for submitting RFP/RFQ's to Committee 

August 13, 2013 – committee members review RFP/RFQ's

After Labor Day – start interviews

8.  Discuss RFP/RFQ Procedure and Schedule (we have to have someone on board by the end of summer and construction documents by late 2013 for first phase)

It was agreed Al Bisacky and Virgil Lloyd will work on preparing the RFP/RFQ for someone to do the design/construction documents.  First Selectman Meehan noted he was pretty sure the DECD would require an RFP/RFQ for a project engineer for each phase.  The RFP's should identify the phase (linear feet), identify land surveyor, ask for fees and then do interviews and get the top 3 or 4 candidates.  He didn't feel there was a need for an electrical engineer for the Laurel Hill Cemetery phase.  There was discussion as to what should be included in Phase 1 relative to drainage issues.  Joplin noted someone should be hired for Phase 1 by September.  

It was decided First Selectman Meehan will supply a sample RFP/RFQ and Al Bisacky and Virgil Lloyd will work on a draft RFP/RFQ for the June 25th meeting.  Then the RFP/RFQ should be sent out by middle of July.  Chairman Joplin noted interviewing should start right after Labor Day.    

9.  Preliminary Discussion Re Committee's Funding and Sources of Project Funding

There was discussion regarding funding sources.  There was the question as to whether someone should be monitoring the D.O.T.'s work.  Al Bisacky noted the Town should be on the submittal list and get a copy of everything submitted for the D.O.T.'s project.  First Selectman Meehan didn't think any more should be spent on soft costs.  He agreed with Mr. Bisacky that the Town should get on the D.O.T. list to share all information on the Bridge design.  He didn't think a proposal  from Brian Kent was necessary for monitoring of D.O.T.  

Steven Tiezzi noted the Town was never properly responded to regarding the utilities.  This needs to be followed up on.  First Selectman Meehan noted he thought the final discussion was to eliminate two poles and set one pole permanently by 6 Main Street.  John Schroeder noted they were going to go back and look at going down Spring Street as an alternative.  They never got back to the Town regarding that.  Steven Tiezzi asked if the utilities ever did an analysis of the situation.  First Selectman Meehan noted there is a critical switch in that area (Simon's etc.) that can feed power to Maple Street, West Main Street and Water Street (to sanitary pump) so we don't lose service to the Center of Town.  We have to make sure that switch doesn't get lost in the shuffle of things.

First Selectman Meehan reviewed existing and future funding.  He noted the deadline for the Main Street Investment Fund is early September or October.  

10.  Approval of Bills

Motion by Mueller, second by Janecek, to approve invoice for J. Brown Associates for secretarial services for April and May meetings in the amount of $337.50.  Voting in favor – Mueller, Janecek, Tiezzi, Bisacky, Schroeder, Divis, Zanardi, Strauss, Joplin.  Opposed – none.  Motion Carried.

11.  Other Business

12.  Next Meeting – June 25, 2013

It was noted the next meeting will be Tuesday, June 25, 2013, to review the draft RFP to be prepared by Al Bisacky and Virgil Lloyd. 

13.  Audience of Citizens – none.

14.  Adjournment

Motion by Tiezzi, second by Mueller, to adjourn at 8:15 PM.  Voting in favor – Tiezzi, Mueller, Strauss, Janecek, Schroeder, Divis, Bisacky, Zanardi, Joplin.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


