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1.  Call to Order

The Chester Main Street Project Committee held its regular meeting on Tuesday, March 12, 2013, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Joplin called the meeting to order at 7:00 PM.

2.  Seating of Members

In attendance were Michael Joplin, Steven Tiezzi, Al Bisacky (arrived at 7:15 PM), Virgil Lloyd, John Schroeder (arrived at 7:06 PM), John King, Charlene Janecek, Jim Zanardi, Chuck Mueller and Leslie Strauss.

4.  Final Review of Proposed Master Plan to be presented to the public on March 19, 2013

Chairman Joplin noted he took the liberty of changing the schedule because he thought the Committee should review exactly how this should be presented.  It should be agreed this is a conceptual drawing to be presented next week.  This is a view from 2000 feet.

Chairman Joplin noted he has been talking with Helene Johnson and First Selectman Meehan.  He noted it was his belief the Board of Selectmen would not support this plan if the Committee was at odds with too many of the property owners downtown.  The BOS wanted to see this worked out on a congenial level.  Therefore it was necessary for this Committee to know all these details because what is going to be presented at the public meeting is the agreement with Helene Johnson which is different from the motion made on November 18th where it was decided how the curve would hit the corner of Helene's building.  Chairman Joplin noted First Selectman Meehan was in favor of the Committee's proposals at all the meetings he attended with Joplin and Johnson. 

Charlene Janecek asked if the ultimate decision wasn't with the State.  Joplin noted that could be said because it is their bridge, however, it is in the middle of the Village and they want to cooperate with the Town, especially when talking about the deck (width of the sidewalk, overall appearance and grade level).  Chairman Joplin noted he has been very clear with Mrs. Johnson that there is a difference between taking the space for structural reasons that have nothing to do with this Committee and taking the space because the Committee wants a certain width or size of the sidewalk, curve of the rail, etc.  Mrs. Johnson is clear that the State may very well have to take part of her property for structural reasons, but not because of the business or decisions of this Committee.  Joplin noted the Town probably could not get a STEAP Grant or funds from the Main Street Investment Fund without the endorsement of Planning & Zoning and the Board of Selectmen and the Town Meeting.  The Selectmen needs to recommend to the Town Meeting that a conceptual plan is the one they recommend.  

Chuck Mueller asked if there could be an explanation of a permanent taking of property and a right to work.  Steven Tiezzi noted he spoke with Dave Stahnke today regarding that issue and the proposed design that has been discussed with Helene Johnson.  Based upon the property lines which are nowhere where it was thought they were, that there is ultimately going to be a recommendation of a take for part of the property that is all sidewalk.  Right now Helene's basement juts out to a point but beyond that she still has property.  The D.O.T. will be encroaching on her property no matter what.  Tiezzi noted he wasn't sure if Helene understands this but hopefully she does based upon her discussions with D.O.T.  No matter what the bridge design is they are going to be on her property.  Tiezzi noted on the other side there is a right to work so the D.O.T. will rebuild the front porch of Sarah Jansen's property.  They will request a right to work in her property, build the bridge and when done, clean it up and give it back to her.  There is no take on the Jansen property.  On the Johnson side, the part which she is concerned about is actually on Mr. DeJonge's property and he wants the bridge to be wider.  In order to achieve that, the D.O.T. would have to work on her property and there is the potential they may want to take the property (that little section of basement space) and then build the bridge as originally designed.  However, they can work in that and maintain that basement space and turn it back over to her.  Johnson's property will be adjusted no matter what happens in this project.  Mr. Tiezzi reviewed the plan and the Johnson property.  Chairman Joplin noted Mrs. Johnson has indicated she plans to hire an attorney prior to these recent meetings.  

Chairman Joplin gave a brief summary of the above discussion to members who arrived after the meeting began.

Chairman Joplin noted Mrs. Johnson agreed to support this plan if approved at a Town Meeting.  He indicated what was approved on the 18th of November was a curve that terminated at the corner of Helene's building which she always objected to.  Joplin noted he has met with her 4 or 5 times.  He noted the Committee's intention was to have a wide sidewalk there and have a gathering point to pull that building into the Village.  The way this is different is that it is not a curve and goes towards Helene's building at a 5 foot right angle with a 5 foot railing.  Going towards 6 Main the wide part of the sidewalk is much closer to and in front of 6 Main.  The one change made in the course of these meetings with Helene was that the 5 foot railing is at an angle to the side wall and Helene requested that railing come off as an extension of the side wall and come back.  It is probably an 80 degree angle.  Helene noted she would support that at a public meeting.  Joplin noted that's the change he negotiated with Helene in order to garner her support and he asked this Committee to accept that change.  Leslie Strauss thanked Chairman Joplin for going above and beyond. 

Chairman Joplin noted one thing to understand about the entire process is that it is an emotional endeavor as it is good design.  The Committee has to operate on both levels, this is both political and good design.  This project cannot be done without public support.

Steven Tiezzi noted he was glad the curve is gone.  Anything we do there is going to be better than what is there.  Tiezzi noted the Committee is looking at the long term and not taking the Johnson property, he felt this was short sighted, but understood there were other political issues.  

Chairman Joplin noted the rest of the change which is instituting a straight rail on the west side of the bridge came from Mr. Kent's office.  The sidewalk in front of 6 Main becomes very wide and makes 6 Main more accessible.  There was brief discussion regarding the widening of the sidewalk area in front of 6 Main Street.  Chairman Joplin noted the Committee has the support of Bill DeJonge (owner of 6 Main Street).  

Charlene Janecek asked if this would be public space or space for DeJonge to use.  Chairman Joplin noted he wasn't sure where the property line was located.  Steven Tiezzi noted it would be like any other sidewalk in town.  Mr. DeJonge will certainly benefit from this.

Chairman Joplin summarized noting the changes are – the lack of the curve, the intersecting point, the straight railing across the brook, the 80 degree turn to be parallel to the side of the Johnson building and the width of the sidewalk in front of 6 Main.  

Jim Zanardi asked if the D.O.T. was involved in any of these meetings with Helene Johnson.  Joplin noted that would be a Trans System (Dave Stahnke) matter.  The First Selectman has communicated with D.O.T. and we assume they have talked with Trans System and won't make a decision until hearing from the Board of Selectmen.  Basically the D.O.T. will not hear until at least two weeks from tonight and they are on hold waiting to hear on this issue.  

Jim Zanardi asked if there was any chance D.O.T. will just do this as they please.  Joplin noted he doubts they would do that in the middle of the Village.  They have been accommodating.  This is a conceptual plan and it will be rendered 95% the way it is on the site plan.

Virgil Lloyd noted Helene was there in November when she objected to the plan, he was supportive of something like this.  He wasn't surprised the Committee was here listening to this.  It's a big deal when someone's property is being taken and its a good change and takes care of a big problem.  

Chairman Joplin noted there has to be a consensus or official motion that this agreement as articulated is acceptable to this Committee.  

Motion by Bisacky, second by King, that the railing, sidewalk and deck are to be as shown on the Conceptual Plan, Main Street, VC-2C, dated March 12, 2013 as prepared by Kent & Frost, and this replaces the motion made on November 15, 2012 regarding the west side of the bridge.  Voting in favor – Bisacky, King, Lloyd, Janecek, Mueller, Strauss, Schroeder, Joplin.  Opposed – Zanardi, Tiezzi.  Motion Carried.

There was much discussion regarding the upcoming public informational meetings. It was noted the first meeting should only be presentation and getting the facts out, no discussion and not be any longer than an hour and half.  The second meeting will be discussion of the facts.  


Steven Tiezzi noted it is important to stress this is a concept plan and details will be worked out when each piece moves forward.  


Chuck Mueller asked if First Selectman Meehan would play a role in the early part of the discussion as to how the Committee was formed, charge of the Committee and that this is not an engineering study but a Master Plan.  He should also review in a general way funds that are already available and potential future grants.  

Virgil Lloyd felt the meeting shouldn't be so formal.  Just ask for comments, not who is in support or opposition.  He didn't think the meeting should be quite so rigid.  Chairman Joplin noted that point was well taken.  

Chairman Joplin noted he felt this project was large enough that it would take two meetings.  It would take an interested person who knows nothing about this an hour to understand the data.  He felt there should be the meeting presentation and then a week later discuss the project in detail.  

Brian Kent went through the Power Point presentation of 85 slides.  It was noted the Power Point presentation will be available to view on the Town website and there will be drawings in the Town Hall lobby.  The Committee asked Mr. Kent to reduce the time of his presentation to about 45 minutes.  

There was a brief discussion regarding lighting, concrete sidewalks, it was felt there were too many slides about existing conditions but it is important to have about 15 to 18 of those slides because unless you show photos of the deteriorating conditions, some people don't know they exist.  It was noted it is important to point out where the problems are.  It was felt there was too much description of detail on the area of Route 148 and Maple Street.  These should be generalized comments as they are part of subsequent phases maybe 10 to 20 years down the road.  It was felt phasing needs to be mentioned by First Selectman Meehan, Chairman Joplin and Brian Kent with emphasis on Phases 1 and 2.  It has to be clear this is a long range plan.  

There was discussion about how much should be put on the Town website.  Mr. Kent noted whatever is going to be in the actual presentation should be what is on the Town website.  

It was noted people will ask questions about cost and phasing.  Mr. Kent noted the phasing plan and budget will be addressed, but only in general terms nothing specific.  Chairman Joplin noted it is important to understand that in projects of this nature, local funding is 20% of the cost and obtaining State and Federal funding is about 75 to 80%.  Al Bisacky noted one purpose of have the Master Plan is to be able to submit it to get the State and Federal funding.  You can't get a grant without a Master Plan.  Mr. Kent noted he would be prepared to mention costs at the second meeting, but not the first meeting.  It was agreed the purpose of the Master Plan is to maximize funding and what is available on State and Federal levels.

Steven Tiezzi noted he was concerned the Committee hasn't seen various options for the utility redundancy plan and the big picture.  The Committee needs to work with Dave Stahnke and the utility companies on this matter.  

Chuck Mueller noted one question is going to be when is the bridge going to happen.  The bridge will start January 2015 with some preliminary work starting in September of 2014.

5.  Approval of Bills – none.  

6.  Other Business – none.

7.  Next Meeting – March 19, 2013, Public Informational Meeting at Chester Meeting House, 4 Liberty Street, at 7:00 PM.

8.  Audience of Citizens – none.

3.  Approval of Minutes

Motion by Strauss, second by Mueller, to approve February 26, 2013 Minutes as written.  Voting in favor – Strauss, Mueller, King, Schroeder, Zanardi, Tiezzi, Joplin.  Opposed – none.  Abstained – Bisacky, Lloyd, Janecek.  Motion Carried.

9.  Adjournment

There being no further business, the meeting adjourned at 9:30 PM.  

Respectfully submitted,
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Judith R. Brown, Recording Secretary


