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The Chester Main Street Project Committee held the first of two Public Informational Meetings on Tuesday, March 19, 2013, at the Chester Meeting House, 4 Liberty Street, Chester, Connecticut.  Committee members present were Michael Joplin, Steven Tiezzi, Al Bisacky, Virgil Lloyd, John Schroeder, John King, Charlene Janecek and Chuck Mueller.  Brian Kent and Chad Frost from Kent & Frost were also present as were approximately 50 interested citizens.  The meeting started at 7:00 PM.

Chairman Joplin noted this was a presentation of the Master Plan for the Village.  The Committee has been meeting for about a year and half.  Committee members present included Al Bisacky (co-chair), Virgil Lloyd, Steven Tiezzi, Chuck Mueller and John King.  John Schroeder and Charlene Janecek arrived during the meeting.

Chairman Joplin noted the concept Master Plan for the Village would be presented at this meeting.  He noted at the meeting next Tuesday, the Committee would like the public's comments and suggestions and there should be a discussion.  There is a lot of material to be absorbed and if there is discussion this evening, everyone will be here at midnight.  That is the reason for the two meetings.  

Chairman Joplin explained the process.  The Master Plan presentation will take about 45 minutes.  Questions from the public will then be solicited.  There are lots of slides of the Village.  Next week there will be a discussion about what the Committee has suggested, what does the public think, what does the public like about it, what does the public not like about it and how can it be improved, etc.  After that, the Committee will be recommending this to the Selectmen for their vote and then a vote at Town Meeting.  Joplin explained all that is necessary in order to capture State and Federal funding.  There is no chance of getting funding if the Town doesn't have Town Meeting approval.  This will probably take another 3 months of work and Town Meeting could be held in May.  

Chairman Joplin noted at the beginning of this process, the Committee interviewed several planning architects and Kent & Frost was hired.  Brian Kent and Chad Frost were present.  The Committee has worked closely with Brian Kent over the last several months.  Mr. Kent has been amazed at the amount of participation of everyone.  Chester is a very active community.  

Chairman Joplin noted this is a concept plan from about 2000 feet.  Its not overly specific and shouldn't be.  He explained an example is there will be trees on Main Street, but we don't know how many or what kind at this point.  He noted the geographic parameters are from the Meeting House down Main Street to Route 154, from Moravales to the Fire House and Congregational Church, the Chester Center is about 600 feet of the flag pole which reaches from the Post Office to the intersection of Main Street/Route 148.  Most of the work is within that 600 foot radius.  Joplin noted Brian Kent will now take over the meeting.  He has done a large amount of research.  Surveys were done of people who are vested in the interest of the Village.

Brian Kent noted they looked at the Plan of Conservation & Development, reviewed the citizen surveys and read through the Village District Zoning Regulations and learning as much as possible about Chester.  They took a couple of days and walked up and down Main Street talking to people in businesses and property owners.  They looked at the history of Chester and met with the Chester Historical Society assembling historical photos.  He noted they looked at the State highways through Town noting there are no good wayfinding points.  Next they looked at the conditions of sidewalks, crosswalks, intersections.  They looked at Water Street and its connection out to Route 154.  Kent noted the closest level they will look at is Main Street.

Mr. Kent noted they were concerned about identification of Chester for people coming off Route 9.  They were also concerned about the lack of wayfinding signs into the Village.  He noted the signage at the interchange of Route 9 was deteriorating and need to be replaced.  They brought in Cummings & Good to join the team and they have worked up proposed signage for the end of the off ramps.  There also needs to be signage at the intersections of Route 148/Main Street and Route 154/Main Street to inform people where the Village is.

Mr. Kent noted they looked at a potential trail from North Quarter Park following approximately the historic trolley line along Laurel Hill Cemetery and out to Main Street.  They also looked at the feasibility of continuing the trail across the brook into the Carini Preserve.  They are looking at opportunities for creating pedestrian pleasant walking experiences.

Mr. Kent noted the State D.O.T. recently built a new sidewalk on Water Street from the new bridge up to 4 Water Street.  They have looked at long range planning and extending the sidewalk out to Moravales from the Water Street Bridge.  They are also interested in walkways out to the Meeting House and down West Main to Straits Road and Pleasant Street.  He noted the West Main Street sidewalk currently empties out on to the roadway and there is no space for pedestrians.  This is an unpleasant condition if you are walking along West Main.

Mr. Kent noted there is a lack of routine use of municipal parking lots.  They aren't well constructed, have poor lighting and generally don't look good, not pleasant.  The policy for businesses downtown is that employees should park in the municipal parking lots but they don't feel safe.  This is not a great incentive to park there.  The Maple Street parking lot is dark and doesn't feel safe.  The walkway from the Maple Street lot to Main Street is not very inviting.  Laurel Hill parking is very dark at night, not a pleasant experience.  

Mr. Kent reviewed the crosswalk at School Lane noting it is not safe.  It crosses the street and goes right into a brick wall.  The sidewalk picks up further down Main Street.

Mr. Kent reviewed the entrance to the Library, the sidewalk and crosswalk in that location.

Mr. Kent noted to address these issues, they have created these plans taking into account all these conditions – sidewalks, drainage, lighting, street trees, and generally basic repair.  

Mr. Kent reviewed the intersection of High Street and West Main.  He noted this could be an attractive gateway to the Village.  In order to achieve those objectives, they could open up the stone wall and put a sidewalk up the street connecting to the old high school stairs.  There would also be space for the fire department to have additional parking.

Mr. Kent next reviewed the Center area.  He noted they looked at the possibility of having a sidewalk up going up North Main Street to the Theatre, crossing over at the Theatre parking lot entrance and going up to the Meeting House.   He then reviewed Main Street heading east to Route 154 noting that intersection needs wayfinding signs.

Mr. Kent next reviewed Main Street and the 600 foot radius area at the flag pole.  This area goes up Maple Street, over to the Water Street Parking Lot, up to the Post Office and then to the intersection of Route 148 and Main Street.  

Mr. Kent showed some old photographs obtained from the Historical Society showing the old Chester Hotel on Main Street.  The Hotel had a very classical facade.  There was a very primitive road surface and hitching posts.  The building at the corner of Route 148 and Main had not been built yet.  The trolley went through North Quarter Park back to the Chester Hotel.  Because of the elevation difference, they built the Chester Wall.  Kent noted the trolley only ran for about 5 years.  After the trolley was gone, the wall was left.

Mr. Kent next reviewed old photos of the sidewalks on both sides of Maple Street.  There also used to be a lot of trees in the Village in those days.  

Mr. Kent next reviewed a number of deficiencies – curb cuts and driveways that don't lead anywhere, the redefined road doesn't match up to the building, crosswalks ending at stone walls, catch basins too low, deteriorating pavement, no curbing in areas, stone retaining walls failing, handicap parking not acceptable and doesn't meet ADA standards, really unsafe pedestrian conditions.

Mr. Kent reviewed the area in front of 4 Water Street noting vehicles overlap the travel lane and there's no place to walk.  

It was noted parts of downtown are not lit and other parts are lit.  Lanterns installed 30 years ago are beautiful but don't provide sufficient lighting.  Benches area not in very good condition.  Bike racks need replacing and relocating.  General disrepair of pavement.

Mr. Kent noted there are a lot of things Chester should be proud of as well.  There are lots of events that happen on the weekends – people gather, bicyclists riding through town.  He reviewed the Sunday Market noting it has a lot of high value for the community.  Kent noted the sidewalks get a lot of use when the weather gets warmer.  People sit outside to have a cup of coffee or a sandwich.

Mr. Kent reviewed the newest piece of sidewalk in Town which was in front of the EO Art Gallery.  It takes natural historical relevance and combines it with concrete and stone curbing.  It is a nice proposition of materials and looks right.  

Mr. Kent reviewed the new Water Street Bridge and the Water Street Parking Lot.  He suggested the lot be paved, striped, add trees and lighting.  This would make it a safe and pleasant environment.  There could also be lights behind the new sidewalk.  

Mr. Kent reviewed the Maple Street Parking Lot.  He suggested the parking lot be paved making the lot more inviting.  Work should be done on the walkway down to Main Street and the sidewalk should be put back on Maple Street.

Mr. Kent reviewed the area in front of 4 Water Street.  The sidewalk would be enlarged in front of the building.  There would be a mini plaza in front of the building acting as a public space.  Parking would be defined.

Mr. Kent noted in front the sidewalk space in front of the C-G Building would be enlarged, the curb would be bumped out.  This would allow for a better sidewalk, couple of light, a bench and the crosswalk would be improved.  He indicated the crosswalks should be as safe and inviting as possible.  

The area at the corner of West Main and Main was reviewed.  Mr. Kent noted the D.O.T. will rebuild the bridge.  The corner radius would be changed to accommodate large vehicles so they can turn without getting hung up.  There will be a wayfinding sign at this location.  All this would lead to a larger sidewalk area in front of 6 Main.  The angle parking would remain.  The triangle in front of the Chester wall was reviewed.  Mr. Kent reviewed the parking spaces in that area.  There would also be an area for pedestrian use.  The area would not have a curb for the ease of snow plowing.  They are looking at recycling the old curbing and the possibility of laying it flat to delineate parking lines between pedestrian and vehicular areas.  Mr. Kent reviewed the various materials for sidewalks, curbs, roadway, etc.  

Mr. Kent noted they would like to uncover some of the trolley track and also relocate the old millstone and water trough as well as the Chester Map.  They are proposing trash receptacles, bike racks, benches near the bridge as well as along the sidewalk.  He reviewed the types of lighting, trees, benches, trash receptacles, bike racks, etc.

Mr. Kent noted that concludes the Master Plan presentation.

There was discussion regarding trucks loading and unloading in the Village.  It was noted that is a fact of business and it will continue to go on.  It happens on a daily basis.  Trucks just pull in and double park and it seems to work.  It was noted the State standard lane width requirement is 12 feet.  Mr. Kent noted they are maintaining that 12 foot width.  Steven Tiezzi noted trucks double park now all the time so the condition won't be any worse.  There is that quirkiness of traffic in Town and people are sensitive to what happens in Town.  This condition will not change from what occurs now.  Some felt the truck issue should be addressed and it should be accommodated so everyone can maneuver through Town.  It was noted sometimes trucks park in the triangle area.  

Mr. Kent reviewed the relocation of the handicap space noting they are trying to give pedestrians a little more breathing room.  He noted the average traffic on Main Street is 2000 cars per day according to D.O.T. counts.  

The question was asked what was the purpose of this study.  He noted there were slides of cracked sidewalks, etc. but it doesn't address the long term future of the downtown.  It was suggested the two narrow driveways alongside of the old Town Hall should be looked at as pedestrian walkways.  It was noted the Carini Preserve is Land Trust owned and open to the public.  It is a significant piece of land and not shown on the plan.  

Steven Tiezzi noted the Charge of the Committee was more focused on the Center and the suggestions beyond Route 148 took into account ideas that could potentially happen if the State were to rework the State Highways.  He agreed certainly Carini and North Quarter Park were part of the overall plan and study.  These ideas showed how these things could be tied together.  

Chairman Joplin noted this project is multi-phased to take place over a period of 5 years, maybe 6 to 9 years.  The cost is expensive.  Funding sources are about 65% public transportation money and 35% Town.  He noted the two driveways alongside the old Town Hall had been discussed.  The Committee discussed with the D.O.T. about putting a bridge over the creek while the Main Street Bridge was being done as a pedestrian link to downtown but that was rejected because the two driveways are private land.  Joplin totally agreed there should be a bridge across the creek connecting Water Street to the Village and a hiking trail from North Quarter Park to Chester Creek.  These are all great ideas that have been discussed but whether or not they can be funded by the STEAP Grant or the MSIF is another question.  The Charge of the Committee was municipal improvements.  A survey was done with 245 responses.  Most said just fix it, don't recreate it, don't make it cute.  

It was noted there is a dangerous situation at the bottom of Maple and Main.  There needs to be a crosswalk at the stop sign.  It is a matter of safety.

Sarah Jansen noted the Villager has less than 5 feet of sidewalk in front of them and they deserve more sidewalk in order to have outdoor seating.  She further noted, however, the bridge is already 9 feet wide.  She was concerned the bridge being made 3 feet wider at her end and she won't be able to view the old stone bridge and it will encroach on her property.  She felt the 9 feet was wide enough.  She noted there is already quite a bit of cement in front of her property already.  She didn't see the advantage of doing expensive construction drawings and cantilevering over the river closer to her front door.  She still hasn't gotten an answer as to why the Town is spending more money for this.  She was concerned about maintenance and upkeep of the Town sidewalks, etc.  Why is the Town adding sidewalks in an area where it is not necessary.  She didn't see any advantage to that. 

Cary Hull asked if the Library was part of this project.  Chairman Joplin noted the sidewalk currently runs past the Church and dead ends at the guardrail.  The long term plans are to extend the sidewalk to Straits Road, cross over West Main and extend the sidewalk up to Pleasant Street to eventually connect the Elementary School all the way to the Village.  He reviewed the area in front of the Library (as Mr. Kent explained earlier in the meeting) which crosses the street and hits the stone wall.  He noted the Committee was aware of the plans to expand the Library on its current site and there was nothing in this plan that wouldn't mesh with what the Library has in mind.  

It was noted there should be sidewalks along Route 154 to Deep River in the long range plan.  

It was noted the triangle area in front of Century 21 was going to be a place to congregate.  The question was asked why put motorcycle parking there and why a place to congregate.  It will be noisy and people will be inhaling diesel fuel.  Mr. Kent noted that is the only available space that could be dedicated to motorcycles, but they will take another look at it.

Christopher Moore noted there is no curb at the triangle and asked if SUV's would encroach on the sidewalk.  Mr. Kent noted they felt the flush condition was best because of snowplowing issues in the winter.  He felt there are ways to deal with that.  

Jon Joslow asked what was the Committee's Charge.  Chairman Joplin noted this had distinct beginnings when Tom Marsh was here and there were meetings with the D.O.T. regarding the Main Street Bridge.  Messrs. Joplin and Tiezzi got involved because of problems with D.O.T. with the Route 154 Bridge.  They have been meeting with D.O.T. for 2 to 3 years now.  Mr. Marsh decided to establish the Main Street Committee and First Selectman Meehan then appointed the rest of the Committee which consists of 11 members.  The Committee was charged to come up with a Master Plan of Village Municipal Improvements and review sources of funding.  Steven Tiezzi noted this project had to be coordinated with the D.O.T. Main Street Bridge because of many layers of asphalt on top of it.  The roadways must line up.  There also were drainage issues and cracked sidewalks in many areas.  All this has to be coordinated with D.O.T. and the utility companies.  Mr. Joslow noted this Plan must tie into the Plan of Chester.  What distinguishes Chester from a lot of places is aesthetics.  Chester has certain elements of cutesiness.  He cautioned the Committee to distinguish that which is necessary from a safety standpoint versus things that maybe it would like to do.  Steven Tiezzi noted what the Committee has always talked about in its meetings is to give Chester more of what it already has.  

Chairman Joplin reviewed the issue of utility poles and installing underground service.  He noted they are not getting rid of the utility poles.  One option is to have a very tall pole placed near 6 Main (45 foot pole) that would eliminate 2 poles to the left and right of 1 Main.  He reviewed a second option that would eliminate 2 or 3 poles on the west side of the street.  The cost for underground service is over $600,000 and there are no grants to cover this.  The individual building hookups are not included either.  This is a very difficult problem and to solve it so it enhances the Village would cost over a million dollars.  

It was noted what makes downtown Chester is the topography, the curve in the street, the stream, the buildings, the colors.  This is what attracts people to Chester.  


Chairman Joplin noted the Cove is an integral part of this Town.  The plan to have a sidewalk along Route 148 to Route 154, should the D.O.T. decide to move the roadway over, would give access to the Cove.  It's also a safety issue.

It was noted these plans will be posted at Town Hall for the public to review.  Mr. Krempel noted it is important to show what is existing and what is being proposed.  

Jon Joslow noted he heard the word take and asked if that was the same as eminent domain.  He asked if there was going to be any instance of eminent domain.  The response was no.

Mr. Kent noted an actual survey will be needed before going out to bid for this project.  That is why this is being referred to as a conceptual plan.  

Jon Joslow asked if there was a time line.  The response was yes, but there needs to be a Town Meeting first.  After the Town Meeting, there will be more specific drawings.  

Chairman Joplin reiterated the Town will not get any public money without a Master Plan.  Mr. Kent noted certain things also have to be upgraded.  Chairman Joplin noted a good example of that is the handicap parking spaces.  If the Town is going to get public money, those spaces have to be code compliant.

The time line was reviewed.  Mr. Kent noted the Main Street Bridge will be first starting in January of 2015.  Chairman Joplin noted the road will be closed from January to mid May 2015.  Prior to that utility poles will be moved probably starting in October 2014.  The question was asked if it was absolutely certain this will happen in 2015.  The response was the Committee hopes so.  It was noted there will be no walkway over the construction area of the bridge.  Joplin noted there might possibly be a pedestrian bridge over the creek to Main Street on a temporary basis.  

The question was asked if work would occur simultaneously with the bridge or after.  Chairman Joplin noted funding and phasing are outstanding questions.  It was noted if traffic and parking are going to be effected, perhaps something should be done prior to the bridge work on Maple Street and Water Street.  Joplin agreed.  

Helene Johnson asked what was going to happen to the antique lamps.  Mr. Kent noted they would remain.  

Chairman Joplin noted the replacement of the Main Street Bridge will be painful which is why they asked it to be shut down between January and May and for the use of micropilings to bear the weight.  The question was asked where equipment will be staged.  The reply was the Exit 6 Commuter Lot and the Norma Terris Theatre parking lot.  

Helene Johnson noted she agreed with Sarah Jansen and didn't see why the bridge can't remain where it is.  The radius at the intersection of Route 148/Main Street was discussed.  

Chuck Mueller thanked Mr. Kent for an excellent presentation.  He noted this is still just a conceptual plan with subtle changes and hoped everyone keeps an open mind.

Virginia Carmany noted this was awesome.  She doesn't have a business in the Center of the Village but the overall plan feels very Chester like.  This was an awesome job of preserving the quality of Chester.

Chairman Joplin noted there will be another meeting on Tuesday, March 26th, at 7:00 PM at the Meeting House.  Next week there will be discussion.  He urged residents to walk through the Village to see there is very little there that doesn't have to be replaced.  He reiterated the infrastructure has to be replaced.

The meeting concluded at 9:10 PM.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


