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1.  Call to Order

The Chester Main Street Project Committee held a Special Meeting on Thursday, May 23, 2013, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Joplin called the meeting to order at 7:00 PM.

2.  Seating of Members

Those members in attendance and seated were Michael Joplin, Leslie Strauss, John King, John Divis and Virgil Lloyd.  First Selectman Ed Meehan and Brian Kent, Landscape Architect, were also present.

3.  Approval of Minutes – April 9, 2013

Motion by Divis, second by Strauss, to approve April 9, 2013 Minutes as written.  Brief discussion followed.  John King noted he was pleased to see there was discussion about doing Main Street from Route 154 down to the Post Office or Maple Street which is what he has promoted from day one.  Joplin confirmed with Mr. King that he was referring to doing the roadbed in that area.  Mr. King replied yes.  Voting in favor – Divis, Strauss, King, Lloyd, Joplin.  Opposed – none.  Motion Carried.

6.  Review Final Draft of Master Plan Received from Brian Kent

4.  Discussion Re Phasing

Brian Kent he emailed a condensed version of the Master Plan because it was such a large file.  He also had a hard copy with him that included all the maps and back up information.  He wasn't sure all the back up information should be included in this document.  Mr. Kent reviewed what the back up information included.  It was suggested the back up information be a separate document.  There was also the question as to whether all the maps should be included.  It was suggested the maps also be a separate document.  There should also be one complete document in the Town Hall along with a CD with the pdf's of all the drawings and back up information.  Leslie Strauss noted the cover of the document should mention that the Town is environmentally sensitive and not printing out copies unnecessarily.  Anyone wishing copies could obtain them from the Town Hall or on the Town website.  

Brian Kent noted he would really like to know if there are any comments relative to phasing so he does not have to redo drawings and spreadsheets.  Mr. Kent noted in his phasing paragraph he shows the first phase as Main Street East and the Water Street Parking Lot and then the Bridge.  It was noted the bridge has been postponed for one year now and asked how that would impact this project.  He indicated Main Street and Water Street Parking Lot both can be done before the bridge.  He also noted the Maple Street Parking Lot could serve as staging area for all phases until the end and be done last.  The work in the Village Center should also be done last.  Laurel Hill could also be done with the Water Street Lot.

There was discussion about starting phase one prior to the bridge work which now is scheduled for January of 2016.  However, there will be activity in the Center in preparation for the bridge work probably around October of 2015 (moving utilities, etc).  Joplin noted the window is probably less than a year and half from April of 2014 to August of 2015.  That work should be work that will service this community while the bridge is closed.  

Parking lot work was reviewed.  First Selectman Meehan noted doing the Water Street Parking Lot would not gain that many more spaces.  Mr. Kent noted there was discussion about asking D.O.T. to fund the Water Street Parking Lot as an offset to the upset to Main Street during the bridge work.  First Selectman Meehan noted he would give priority to West Main Street from the toe of the hill up to the Library.  There are problems with drainage and ice in the winter, the wall is falling down, the fence is in disrepair and the sidewalk is a trip hazard.  Maybe the Town should be telling the State to fix its real estate as part of this bridge project.  It doesn't hurt to ask.  

First Selectman Meehan noted Aaron Manor is talking about a central sewer system down West Main Street to the center of Town.  If that gets approved by local Land Use and WPCA, they almost already have the funding in place.  That will tear up West Main Street, or the alternate route of Spring Street.  That, if approved, would be a big infrastructure project which would effect the town center.  

First Selectman Meehan noted spending a lot of money on parking lots doesn't give the residents much streetscape improvements or take care of basic problems on Main Street.  He felt going from Laurel Hill Cemetery up to Route 154 would be getting the most for the money.  Meehan felt the parking lots should be done last.  It was noted the Maple Street Parking Lot will most likely be a lay down area.  

It was agreed the D.O.T. should be able to do the work on West Main Street from the toe of the hill up to the Library either before or along with the bridge reconstruction.  If the sewer line is going in there, that should also be done before the work on West Main Street.  Chairman Joplin noted then that phase would be from High Street to just shy of the Water Street Bridge and would be done between 2015 and 2016.  Meehan noted Aaron Manor is already starting to put together the paperwork for approvals at this time.  There was further discussion regarding the sewer system.   

There was discussion regarding the second phase which could be from Laurel Hill to Route 154.   This could be the first phase for the Town.  First Selectman Meehan noted part of the first phase could include gateway signage and Laurel Hill Cemetery Parking Lot if funding is there.  The Cemetery Lot work would include paving and lighting improvements.  

Chairman Joplin confirmed that Phase One would be Main Street (in the vicinity of the Lloyd residence) to Route 154.  First Selectman Meehan reviewed requirements of the STEAP Grant in the amount of $200,000.  There is also the remainder of the Water Main STEAP Grant in the amount of $330,000.  He also noted there is LOCIP money and Town Aid Road money.  Meehan noted he has talked to Apple Rehab (Chesterfield's) and they are willing to work with the Town regarding the retaining wall.  Chairman Joplin noted Phase One will stop at the corner of Main Street and Middlesex Avenue, but includes the signage at the corner, and maybe include up to the War Memorial.

Another phase would be the from the Water Street Bridge to High Street in conjunction with the D.O.T. bridge work.  

There was discussion regarding the grade at the corner of Main and Maple Streets.  

It was suggested if funding was available the remainder of Main (starting at the new bridge) and up Maple and Spring could be the next phase.  

John King reiterated he was concerned about the requirements for the STEAP Grants and what would be needed from the Town.  

In summary, two phases would be Laurel Hill Cemetery to Route 154 (maybe including the War Memorial) and Water Street and West Main in conjunction with the reconstruction of the bridge and the development of the sewer line.  It was suggested a letter be sent to D.O.T. indicating the Town has learned the bridge is being postponed and request some of this work become part and parcel of the bridge work.  First Selectman Meehan noted the bridge project include improvements to Route 148 to High Street be done in a coordinated fashion by the State.  This would complete the gap between the State's work on Route 148 from the Water Street Bridge to High Street where paving was stopped last year.  

It was agreed signage at critical points should be included in the first phase.  Leslie Strauss felt that doing signage and improving lighting at parking lots was very important and would show the townspeople there is some activity.  

5.  Discussion Re Future RFP

First Selectman Meehan noted once phasing is agreed upon an RFP would be done for the phase to be done first for engineering and design, construction management and admin.  A consultant is then chosen.  Meehan reviewed when funding should be requested.  He indicated there is already $700,000 available and felt that should be more than enough to do Phase One.  This really won't be known until a design is done.  Chairman Joplin reiterated what he was hearing was that there is enough money on hand right now to do from Laurel Hill to Route 154.  

7.  Discussion of Progress on Main Street Bridge and Monitoring Design of Bridge

Chairman Joplin noted the town has been notified the Main Street Bridge has been postponed until January 2016.  Utility relocation would probably start about October 2015.  D.O.T. has said they would close the road for between 4 to 6 months.  Joplin asked what the monitoring process should be as he wasn't fully confident the Town will get what it wants based on past experience.  First Selectman Meehan noted every time there is an opportunity to speak up, the Town should take that opportunity and critique it.  Mr. Kent noted he has worked with Trans Systems and they have been very responsive to date.  Kent noted he put together a list of possible issues that he perceives to be related to the overlap between the streetscape and the bridge work.  He reviewed the list in detail.  Mr. Kent proposed they could work hourly and they would document their time, to an amount not to exceed, to keep the Town in the loop and monitor the bridge design.  There was a brief discussion as to what the reason was the State was postponing the bridge work.  Chairman Joplin noted there is a benefit to monitoring the design of the bridge.  First Selectman Meehan noted the State has to negotiate with adjoining property owners as well in the meantime.  John King reiterated there needs to be that external pressure from State Senators and Representatives to get the D.O.T. to understand they need to work with the Town.  First Selectman Meehan noted Mr. Kent should submit a proposal to the Town for the monitoring of the bridge design.  

8.  Approval of Bills – none.

9.  Other Business

Virgil Lloyd asked how far the Committee is supposed to take this project.  First Selectman Meehan noted it would be good if the bulk of the members stayed on as a building committee.  There are other players as well – the merchants, the property owners, EDC, etc.  He felt this was a public works project first.  There are a lot of things that need fixing.  Some of the embellishments might have to wait if there isn't enough funding.

First Selectman Meehan noted he will draft a letter to the State D.O.T. regarding the work on Route 148 being part and parcel of the bridge project.  It was also felt a Town Meeting should be held some time before the end of June.

10.  Next Meeting – June 11, 2013

The next meeting will be June 11, 2013 at 7:00 PM at the Chester Town Hall.

11.  Audience of Citizens – none.

12.  Adjournment

There being no further business, the meeting adjourned at 9:00 PM.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


