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1.  Call to Order

The Chester Main Street Project Committee held a Special Meeting on Tuesday, August 28, 2012, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Joplin called the meeting to order at 7:00 PM.

2.  Seating of Members

Those members in attendance were Michael Joplin, Steven Tiezzi, John Schroeder, John King, Charlene Janecek, Jim Zanardi, Chuck Mueller and Leslie Strauss.

3.  Status Update on Work to Date – Brian Kent

Mr. Kent thanked the Commission for giving them the opportunity to work on this project.  It has been interesting and he has learned a lot about Chester.  They have talked to everyone they could and chased down leads.  At this point, they would like some feedback.  The document he sent around summarizes a good deal of what they earned from talking to people on Main Street as well as side streets.  He also spoke to Resident Trooper Matt Ewing and got his input.

Mr. Kent noted they would now like to walk Main Street with John Divis when he returns from vacation.  He has a lot of institutional knowledge of what has been done.

Jim Rossman distributed 5 sheets of mapping taken from the design base from Fuss & O'Neil showing the study area in an aerial photo.  He noted there are things not included in this survey.  They also got surveys from CT D.O.T.  Mr. Rossman noted they added detail to the plans taken from photographs, field notes and observations they made from walking up and down.

First Selectman Meehan asked what the accuracy of these would be.  Mr. Rossman noted it depends on what you are looking at.  There is less accuracy with the buildings.  You don't get a lot of detail with aerial photos.

Mr. Kent noted they are concerned about the accuracy and lack of information in this base information.  He noted it would be in the best interest to do a field run survey of the downtown core from 148 to the post office.  He further noted one can't depend on the dimensions on these plans for roadway or sidewalk widths.  One would have to have survey information in order to do detailed documents.   This information will add to the Master Plan.

Chairman Joplin asked what the cost would be for that now.  Mr. Rossman noted $8,000 to $10,000.  Mr. Kent noted there would be a benefit to have this kind of information in October and November.  Chairman Joplin asked if this information would enhance the Town's ability to get STEAP money.  Mr. Kent replied, yes, it would in his opinion, adding cost estimation accuracy is important.  Chairman Joplin asked how long it would take to do this survey.  Mr. Rossman replied 1 to 2 weeks on the ground survey.  Chairman Joplin confirmed then it will enhance the Town's ability to get STEAP Grants and it becomes necessary in October.  Mr. Kent noted it could be done without this information, but there is this margin of uncertainty.  First Selectman Meehan noted the $60,000 doesn't include surveying.  He felt this was jumping ahead of ourselves.  We should do a little more Master Planning and decide the boundaries of Phase I.  We are at $60,000 for a Master Plan.  Chuck Mueller agreed this was jumping ahead of ourselves.

First Selectman Meehan noted there was a STEAP application put in during July.  It is a very weak application because we can't tell OPM what the project schedule is.  Will it happen before or after the Main Street Bridge.  He further noted you can't get a strong application for the Main Street Investment Fund until the Town has adopted a Town Center Plan which isn't going to happen until after March.  

Steven Tiezzi noted the roadway widths are pretty important there.  He wasn't sure we needed to get to that level of detail at this stage.  

John Schroeder noted what Mr. Kent was saying was that it will be needed some time and doing it now will be of benefit for the Master Plan.  

First Selectman Meehan noted the STEAP application has been submitted and the MSIF application is due the end of the month.  One needs a Town Center Master Plan and the economic components.  Phase I needs to be decided.  Chuck Mueller noted one needs to establish the building phases.  

Mr. Rossman noted what is lacking right now is from curb phase to building phase.  There is information missing in these maps – retaining walls, buildings have been expanded, some buildings have disappeared.

Chairman Joplin asked Mr. Kent if he could get to a Master Plan to go to Town Meeting without a survey.  Mr. Kent replied that could be done, but the foundation of planning will not be as clear.  He would like to know he is looking at real dimensional information.  

Mr. Kent next reviewed the Summary of what people felt:  


- Parking is enough, but poorly identified and uncomfortable about it.  Employees



do not like walking to their cars at night.


- Sidewalks are in disrepair, but should be kept simple.  Most people don't want 


pavers or imprinted concrete.


- Curbing is an issue.


- Lighting – out of 13 historic fixtures, only 3 function.  The antique fixtures look 


nice but they don't really do much.  They should be improved.  Mr. Kent 


reviewed a couple options for lighting.


- Wayfinding – there are no strong landmarks that ground you to where you are.


- Trees and landscaping are very important, weight the value of putting in trees in 


those 4' x 4' pits.


- Traffic – most people are willing to live with the trucks, but not the loud 



motorcycles.


- Street Furnishings/Art – a lot of people are interested in incorporating public art, 

more benches and places to sit.  There is a lot of interest in expressing the 


cultural spirit of Chester.

Mr. Kent noted when talking about wayfinding it is important to include the Route 9 interchange.  The signs at the Route 9 orientation are coming apart.  We should look at the 148 corridor into Town, Main Street and Water Street.  Wayfinding should be tasteful and informative, but not cute or advertisement.  Parking information needs to be provided in the downtown.  

Mr. Kent noted they did an analysis of parking and traffic.  The traffic engineer spent some time looking at date from accidents, statistics and volume.  

There was discussion regarding the Route 148/Main Street/North Main Street intersection.  Should the little island be eliminated.  

Mr. Kent noted part of this Master Plan is to improve the pedestrian walkway.  

It was noted they don't have precise locations of parking spaces as it wasn't included in the mapping.  They did include the cemetery parking in the parking count.

John Schroeder noted the traffic engineer should assess the traffic patterns once school starts.  

Mr. Kent reviewed the Pedestrian Bicycle Transit Map.  He noted they are looking at routes for recreational bicyclist use.  What can be done to make Chester Center more safer for bicyclists.  Incentives need to be created for people to walk or bicycle into the Center.  They are not looking to increase bike ways or the size of bike lanes.  They are looking for better signage and symbols on the road that are D.O.T. approved.  Also, more bike racks.  

Mr. Kent noted pedestrians walk all over the street in Chester and that is a concern.  There are no sidewalks on Maple Street connecting the Municipal Parking Lot to the Center.  Is there an actual right-of-way along side of Jacobson?  Lighting is very poor in that area.  There were sidewalks on both sides of Maple Street in the early 1900's.  They would like to ascertain if those sidewalks could be put back.  There are fragments of sidewalks downtown.  

Mr. Kent noted there is one transit stop in the District at the Water Street parking lot.  The POCD talks about enhancing that to be picked up at the center of Town.  

Mr. Kent noted the parking lot on Maple Street is very poorly lit and very dim.  It could be improved.  The driveway into the lot is very tight and dark.  The Water Street parking lot lighting also needs improving.  The cemetery parking is also very dark.  There is a residence as you walk into the cemetery lot so there may be a negative impact on lighting in this area.  

Chairman Joplin noted the Maple Street lot could be enlarged.  It needs more lighting and more screening.  The parking lot needs new landscaping, resurfacing, lighting and should be expanded.  

John Schroeder noted the cemetery parking is difficult to get in and get out of.  Pulling in and backing out is virtually impossible.

There was discussion about where the old trolley line was located.

Mr. Kent noted they are in tune with the Village District Regulations.

Gary ? Noted there are issues outside the Center District area that don't necessarily have to be addressed, but they found them during the scope of the Master Plan.  There are drainage issues on Liberty Street.  There is a retaining wall going West on West Main Street that has a metal rail on the top.  It is leaning and the sidewalk is going back into the wall.  This is just below the Library and in front of the Historical Society.  There is longitudinal cracking of the retaining wall at Spring Street.  There are a lot of issues with pavement throughout the entire District.  Opposite School Lane there is an issue with that wall.  They weren't sure if this was Town or private property.  Further down by the doctor's office there is an issue with a retaining wall.  Crosswalks are not handicap accessible.

Gary reviewed several photographs showing problems with sidewalks, curbing, parking, retaining walls, handicap accessibility.  He noted none of the parking spaces are legal size.  

They reviewed photographs showing drainage issues on the roadway, pavement issues, issues with the parking lots, issues with lighting.  It was noted the historic lamps could probably be retrofitted.  They should all be put on one circuit.  The Maple Street intersection is pitch black.  None of the 4 lights are operational.  Lighting needs to be improved.  

Mr. Kent noted the next step is to formulate different scenarios and concepts.  There is a lot of concern on how this construction activity will have on businesses.  We need to be cognizant of that when we formulate our options.  

Steven Tiezzi asked if anyone had contacted the State D.O.T. and introduced themselves to the project manager for the Main Street Bridge Project.  Gary replied not yet but he will be doing that.  Mr. Rossman noted they did contact the bridge designers and gotten some information from them.  They are aware that Kent & Frost is working on the Main Street Project.  Mr. Tiezzi noted the other important contact would be the utility companies.  Mr. Rossman noted he ha contacted the utilities to see what is available for mapping.  They are also aware there is a project going on for Main Street.  

Steven Tiezzi noted he would try to focus on the intersection of 148/Main Street and how the phasing might work, where the poles are and coordination with the Main Street Bridge Project.  

First Selectman Meehan noted the last he heard was that the State would advertise in June of 2014 for a start of construction in January 2015.  

Chuck Mueller noted the maps were good.  He further noted we should be aware of issues but we shouldn't spend too much time and effort in getting involved changing signs at Exit 6, etc.  

Mr. Rossman asked if there was anything they did not show.  It was noted the utility lines should be on the plan.  Chairman Joplin suggested they talk to the fire department about the utility lines downtown.

John Schroeder asked if a schedule for the progression of work had been prepared.  Mr. Kent replied that would be forthcoming.  

It was agreed the Committee would meet on the 4th Tuesday of the month from now until May 2013, with the exception of December.  

John Schroeder noted nothing was mentioned about the airport as a point of interest.  There was discussion regarding some addition field work for gathering information on the building phases.  Perhaps someone from the Committee could pick some data points and provide it to the team.  There may be an additional charge to input it on the map.  Mr. Kent will provide information to Mrs. Brown to pass along to the Committee as to what information is needed.  John Schroeder noted he was uncomfortable with the approach of Committee members trying to feed information to the team because it could become an accountability issue.  It was decided Chuck, Steven and Michael would gather the information.  Mr. Schroeder noted he worries him when Committee members are participating in the gathering of data.  

Chairman Joplin noted when this goes to construction documents, he expects there will be a survey that precedes that.  This is all being done for a Master Plan.

John Schroeder noted there is a CT Planning Symposium on September 28th if anyone wished to attend.  It has to do with projects like this, how to get funding, putting plans together and ways to increase chances of getting funding.  

4.  Discussion Re Water Street Bridge Project

First Selectman Meehan noted the Water Street Bridge closing is now scheduled for October 1st.  They are 4 weeks behind schedule due to not having the castings for the box culvert.  John King noted they must pave that trench area in the meantime.  

Chairman Joplin noted this is the same problem that occurred with the Route 154 Bridge delay.  It has now happened again on Water Street.  What is going to happen when that problem occurs in the middle of Town.  There doesn't seem to be a thing we can do about it.  They will take 240 days running out until the end of November.

5.  Any Other Business – none.

6.  Approval of Prior Minutes

Motion by Strauss, second by Janecek, to approve June 5, 2012 Minutes as written.  Voting in favor – Strauss, Janecek, Tiezzi, Schroeder, King, Zanardi, Mueller, Joplin.  Opposed – none.  Motion Carried.

Motion by Strauss, second by King, to approve June 19, 2012 Minutes as written.  Voting in favor – Strauss, King, Janecek, Tiezzi, Schroeder, Zanardi, Mueller, Joplin.  Opposed – none.  Motion Carried.

Motion by Strauss, second by Janecek, to approve June 26, 2012 Minutes as amended by attaching emails from John Schroeder dated 6/26/2012 and Virgil Lloyd dated 6/26/2012.  

Voting in favor – Strauss, Janecek, King, Tiezzi, Schroeder, Zanardi, Mueller, Joplin.  Opposed – none.  Motion Carried.

7.  Review of Meeting Schedule

It was decided to meet on the 4th Tuesday of the month through May 2013.  The dates for September, October and November – September 25th, October 23rd, and November 27th.  December's meeting will be tentatively on December 18th, if a meeting is necessary.

8.  Adjournment

There being no further business, the meeting adjourned at 10:00 PM.  

Respectfully submitted,
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Judith R. Brown, Recording Secretary

attachments – emails from John Schroeder and Virgil Lloyd

