Chester Main Street Project Committee

Special Meeting, December 18, 2012
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1.  Call to Order

The Chester Main Street Project Committee held a special meeting on Tuesday, December 18, 2012, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Joplin called the meeting to order at 7:00 PM.

2.  Seating of Members

The following members were in attendance – Michael Joplin, Steven Tiezzi, Leslie Strauss, John Schroeder, Jim Zanardi, Chuck Mueller and Al Bisacky.  Others in attendance were First Selectman Ed Meehan, Brian Kent from Kent & Frost, Peter & Janet Good, Planning & Zoning Chairman Jon Lavy and members of the public.

3.  Approval of Minutes – October 9, October 23, November 15, December 4, 2012

Motion by Tiezzi, second by Strauss, to approve October 9, 2012 Minutes as written.  Voting in favor – Tiezzi, Strauss, Mueller, Bisacky, Zanardi, Schroeder, Joplin.  Opposed – none.  Motion Carried.

Motion by Strauss, second by Bisacky, to approve October 23, 2012 Minutes amended as follows -

· Under 3., paragraph 7, change "Local Been" to "Local Beet" in first sentence.

· Under 5., paragraph 7, change "difference" to "different" in first sentence.  

Voting in favor – Strauss, Bisacky, Zanardi, Bisacky, Mueller, Tiezzi, Joplin.  Opposed – none.  Motion Carried.

Motion by Tiezzi, second by Mueller, to approve November 15, 2012 Minutes amended as follows -

· Under 3., 26th paragraph, correct first sentence to read, "John Schroeder asked if there was any issue coming up 30" with the stone wall and then doing a metal railing above the stone."

Voting in favor – Tiezzi, Mueller, Strauss, Schroeder, Zanardi, Joplin.  Opposed – none.  Abstained – Bisacky.  Motion Carried.

Motion by Strauss, second by Tiezzi, to approve December 4, 2012 Minutes as written.  Voting in favor – Strauss, Tiezzi, Schroeder, Zanardi, Mueller, Bisacky, Joplin.  Opposed – none.  Motion Carried.

4.  Discussion Re Committee Schedule through March of 2013

Chairman Joplin noted half the budget has been expended.  He was concerned the Committee was going to run out of money and either not get a Master Plan or not be able to finish its work.  He was also concerned Brian Kent would to doing work that he would not be paid for.   He urged the Committee to move along in its work.  A lot of time was spent on discussing the bridge as a result of deadlines set by the State D.O.T.  

Chairman Joplin reminded everyone this Committee is doing a planning document and there is a level of discussion of detail that is not appropriate at this time.  Once a Master Plan is adopted by the Town then detailed specifications are formulated along with a cost estimate which can then be used for applying for a STEAP Grant.

A Chester Master Plan Project Milestones document covering meetings from tonight through the end of March 2013 was prepared by Brian Kent and distributed.

5.  Discussion of Main Street Improvements from the Bridge Towards the Post Office


(c) Wayfinding

· Directional Signage, Maps, Kiosk/Bulletin Board

Peter Good noted they have done many wayfinding projects throughout the State.  They would like to make the signage clear and functional as well as relate to the character of Chester.  It was also pointed out the signs should interface with the State D.O.T. signs at the Route 148 interchange.  Peter and Janet Good reviewed many signs they have done over the years, including the Chester Seal.  There was discussion regarding whether "parking" signs must be a regulatory municipal type sign.  Mr. Good noted any space that would be a "ticketed space" has to comply with rigid rules.  

Chairman Joplin asked what is needed at this point to proceed through the end of March to get to a Master Plan.  Brian Kent noted they have asked Cummings & Good to provide a set of sign types for wayfinding and recommend a uniform treatment of signs as much as the law allows.

Steven Tiezzi noted the locations of signs should also be considered.  There are probably a half dozen locations that are a main point.  Mr. Good reiterated the signs should interface with the State signs.  Mr. Kent noted the Town could make sign recommendations to the State.  


(a) Review Full Scope of Village Center Concept

· Main Street, West Main, North Main, Water Street, Maple Street

· Maple Street Parking Lot and Path to Main Street

· Water Street Parking Lot

· On Street Parking Layouts

· Curb Line and Sidewalk Configuration

Brian Kent reviewed photographs of existing conditions in the Village Center.  He reviewed sidewalks, stop signs, State right-of-way lines, crosswalks, lighting, parking in the municipal lots, etc.  Mr. Kent reviewed some ways to improve public space without investing an enormous amount of money.  He reviewed the range of changes available in concrete.  He also reviewed material types for sidewalks.  Drainage issues were reviewed.  Mr. Kent reviewed West Main Street as well as the sidewalk and retaining wall along the street.  He noted he would like some guidance from the Committee as to whether the wall should be repaired, the sidewalk be replaced and the curbing rebuilt.  Jim Zanardi asked if this was all State.  Mr. Kent replied yes, but the Town will have to exert some leverage on the State if they are to pay for this.  This is a fairly complicated issue but it wouldn't hurt to start some dialogue with the State and let them know this is a priority for the Town.  There was discussion regarding the State's scheduling for work on Route 148.  First Selectman Meehan noted an option to be looked into is through the Council of Governments priority granting of transportation projects.  

Mr. Kent next reviewed Maple Street and the possibility of a sidewalk up to the municipal parking lot.  It was noted if a sidewalk is installed, two parking spaces would be lost.  Mr. Kent reviewed rebuilding the pathway to the municipal parking lot on Maple Street.  There was discussion as to whether or not the Maple Street parking lot could be handicap accessible.  It was Mr. Kent's opinion the Maple Street lot would not be handicap accessible.  

Mr. Kent next reviewed Main Street going east.  He noted predominantly the paved driveways go over the sidewalk.  He indicated it is better to have the sidewalk go over the driveway.  It was noted the signage to the pathway to the Maple Street lot should be improved.

Mr. Kent next reviewed the Concept Plan for Main Street dated December 18, 2012.  He reviewed landscaping, parking, sidewalks, lighting.  He noted the idea of having bollards at the Chester wall area has been eliminated.  The location of a kiosk was reviewed.  The water trough currently located on the bridge could also be relocated at the Chester wall area.  The only question at this time for the Chester wall area is does snow storage pre-empt anything in that corner and if so, other arrangements could be made.  Backing out of parking spaces was reviewed.  Mr. Kent pointed out there could be an area for 3 designated motorcycle parking.  

Mr. Kent noted they have eliminated designated parking spaces on Main Street from Route 148 down to the Old Town Hall.  He also noted the added crosswalk by the Chester wall has been eliminated.  There will be no changes to the Chester wall other than removing the tree by the stairs to allow for more lighting.  Mr. Kent noted he would like some feedback from the Committee regarding landscaping at the Chester wall area.  

John Schroeder noted there would be the same problem with the planters as there was with the bollards as far as moving them.  He also noted there is the storage issue.  He didn't think planters or bollards were feasible.  He felt there should be a differentiation with the paving materials (street material, parking material and pedestrian material).  There was discussion regarding the transition from curbing to flush.  There was discussion regarding parallel vs pull in parking.  Leslie Strauss noted loading zones or limiting hours for delivery trucks has not yet been discussed.  There was further discussion regarding parking and loading at the Chester wall area.  

Mr. Kent noted everyone has agreed parking on Water Street was desirable but dysfunctional at this time.  He reviewed code compliant parking, the sidewalk area and the green space area.  There was much discussion regarding the parking spaces and taking some away from the green space area for a sidewalk area.   It was noted the grassed area is 15 feet wide at the widest area.  It was agreed there were some alternatives in this area to be considered and reviewed at the next meeting.

Mr. Kent reviewed the area in front of the Cummings-Good building.  He noted there had been some resistance to remove the triangle at this intersection.  He suggested a slight realignment and enlargement of the sidewalk area in front of the Cummings-Good building.   

The width of Water Street and the sidewalk down toward the Water Street bridge was briefly reviewed.  Mr. Kent reviewed the Water Street parking lot.  

Mr. Kent next reviewed Maple Street and the municipal parking lot off Maple Street.  The number of parking spaces would remain the same.  Lighting would be improved.  He next reviewed the pathway to Main Street.  Mr. Kent noted the pathway would never be handicap accessible whereas the sidewalk on Maple Street would be able to be used by someone in a wheel chair.

Mr. Kent reviewed the handicap parking space in front of the L&E Restaurant.  

Mr. Kent noted at the next meeting he will review options for 4 Water Street and also furnishings, lighting, etc.

6.  Other Business

Motion by Tiezzi, second by Strauss, to approve invoice of J. Brown Associates in the amount of $925.00 for meetings of October 9, 23, November 15, 27 and December 4, 2012.  Voting in favor – Tiezzi, Strauss, Bisacky, Schroeder, Zanardi, Mueller, Joplin.  Opposed – none.  Motion Carried.

Motion by Strauss, second by Mueller, to approve invoice of Kent & Frost in the amount of $6,299.50.  Voting in favor – Strauss, Mueller, Schroeder, Bisacky, Zanardi, Tiezzi, Joplin.  Opposed – none.  Motion Carried.

7.  Next Meeting – January 8, 2013

8.  Adjournment

There being no further business, the meeting adjourned at 9:30 PM.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


