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1.  Call to Order

The Chester Main Street Project Committee held a Special Meeting on Tuesday, December 4, 2012, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Joplin called the meeting to order at 7:00 PM.

2.  Seating of Members

The following members were present – Michael Joplin, Steven Tiezzi, Al Bisacky, Leslie Strauss, John Schroeder, Chuck Mueller, Virgil Lloyd and Charlene Janecek.  Brian Kent and First Selectman Meehan were also present.

3.  Review Recommendations to D.O.T. for Bridge Design

Chairman Joplin noted the first thing this evening was to review the motion that was made and approved with an 8 to 2 vote in favor of the bridge design at the previous meeting by way of presenting background information with respect to the property lines.  He noted prior to attending the D.O.T. meeting in Newington, he had asked Brian Kent to request Trans Systems who requested of D.O.T. that they survey and determine where the property lines were located.  He indicated when he got to the D.O.T. meeting he found out the property lines with respect to the east and west sides were no where near where it was thought they were.  The Committee had assumed the Jansen property line was 18" to 2' off the side of the building based on certain documents.  Ms. Jansen had reported to the Committee that her line was in the middle of the brook.  Her property line is slightly closer to the other side of the brook and appears to control more than 50% of the air rights on the other side of the brook.  Joplin further noted on the west side what was more surprising was that Helene Johnson's claim that her property line was on the far side of the brook from the location of her property and whereas the property line is almost on her foundation.  The property at 6 Main Street extends all the way across the brook for the most part and that was as a result of the D.O.T. survey.  Having viewed that survey, Joplin met with Bill DeJonge (owner of 6 Main Street) and told him what D.O.T. had determined and he produced an A2 survey from when he purchased the property and that survey agreed with the D.O.T. survey that the property line was almost on Helene Johnson's foundation wall so the air rights over the brook belong to 6 Main Street property rather than the Johnson property.  Joplin noted he then showed DeJonge the plan for the bridge which shows a curved wall going across the brook and intersecting Helene's corner enlarging the sidewalk on the bridge, but obviously encroaching the DeJonge air rights.  He was fully in favor and in fact wanted the sidewalk to be even wider as it curves back to his property.  Joplin also showed DeJonge the suggested iteration for the area on the Chester stone wall and he had a few remarks about bollards and the handicap parking, but other than that he was fully in favor of that type of design for the Chester wall area.  

Committee discussed the new information regarding property lines and who owns the air rights over the brook.  There was discussion as to whether or not the basement spaces could now be maintained.  Brian Kent noted he asked D.O.T. of whether there was a requirement of taking to construct the new bridge in any scenario and was told yes because the micro piles expand the structure of the deck.  They saw there would be some requirement of taking on all 4 corners.  Leslie asked if Helene was aware of that.  Tiezzi noted she was made aware of it but not sure of her understanding of it is.  There have been many conversations about it.  Chairman Joplin noted he wasn't sure she was aware of where her property line is.  Brian Kent noted he has been copied on several emails between Helene's representative and the D.O.T. engineer.  There has been quite a lot of correspondence back and forth so hopefully they are up to speed on this information.  Al Bisacky noted he received an email from Helene dated November 23rd that he forwarded to the rest of the Committee indicating he was not in agreement with the sidewalk plan as it relates to her property and the arch bridge.  Joplin noted the D.O.T. has to decide whether there is a taking at this triangle.  John Schroeder noted Helene said in the email that her drawing was conceptual.  Brian Kent noted what is confusing is that he was copied on an email from Helene's representative to the D.O.T. supervisor attaching the same drawing that was shown at the last Committee meeting and it was represented that that was what they were interested in.  Kent noted the signals here are very confusing.  

Chairman Joplin noted the person that actually owns the air rights over the brook would like to proceed with the design and the motion that was made at the last meeting which is the curve in the bridge going to the point of Helene's building.  The outstanding question is does that design cause a taking that Helene may object to at the end of the triangle.  If the design doesn't cause the taking, then the Committee's work is done on the design.  If the design causes a taking, then maybe there is a discussion.  Schroeder noted for the record that one way or another it has to go to the corner of Helene's building.  At this point it's just a matter of how its constructed and shaped.  Tiezzi noted D.O.T. should be asked whether or not some of that space could be maintained.  Brian Kent should discuss this with Dave Stahnke.  Tiezzi noted could the same type of construction be used on the west side as on the east side to save some of the basement space.  Schroeder noted for the record if the owner of Six Main wants more sidewalk space, the curve could be continued around to the corner of his space to enlarge the sidewalk.   Tiezzi noted for the record he agreed with Schroeder.  First Selectman Meehan noted if the owner of Six Main wants a cantilevered deck over his property than that would be his project.  Joplin noted he thought that would also be the opinion of D.O.T.  They would be willing to enlarge the width of the sidewalk on the bridge only to a certain extent.  Meehan noted D.O.T. should take control of whether or not there is a taking of property.  

Brian Kent will discuss with D.O.T. the question of maintaining some occupied basement space and if there is a taking, the D.O.T. will handle that part of it. 

Schroeder reiterated his biggest concern was metal railing versus stone.

Al Bisacky noted for the record he felt the connection should have been left at the point of the building.

Chairman Joplin reviewed deadlines for the project and the fact the Committee's job is not design but to work on a Master Plan.  

4.  Review recommended design by Brian Kent concentrating on, but not limited to, the area from Route 148 to corner of Spring Street

The following points were discussed with Brian Kent.  He presented Scheme 1 and Scheme 2 noting the first one represents a conservative approach that refines and improves the existing conditions.  The second takes a more transformative approach changing curb lines and changes the nature of the parking area in the triangle.  On both schemes the bridge design is the same and the curb line on the north side of Main Street (Local Beet and 4 Water Street) is the same.  The curb line over the bridge was reviewed.  Angle versus parallel parking, handicap parking, number of parking spaces, bike racks, sidewalks, period lighting and curbing were various items reviewed.  

Some specific notations are as follows -


1.  Discussion of the bridge design relative to adjacent properties.  It was noted the Johnson property line runs along the south side of the building.  A small triangle of property extends beyond the narrow east face of the building that includes a small triangular basement space.  The Committee asked Mr. Kent to check with Trans Systems to see if the new bridge structure could be designed to leave this basement space intact.  Most of the west bridge occurs on Mr. DeJonge's property.  He supports the recommended design.


2.  There was discussion regarding utility line issues.  John King reviewed some discussion that occurred at the D.O.T. and utility companies meeting last week.  It was noted relocation may require an 8 to 12 hour power shut down depending on what they decide to do.  


3.  Discussion of the streetscape in front of Six Main.  The various options for design were discussed and it was the Committee's consensus to retain the three angled parking spaces.


4.  Discussion of the "triangle" area in front of Century 21.  The various options were discussed and it was the Committee's consensus for a uniform (flush) condition without curbing separating parking areas for sidewalk.  The handicap parking space will need to be included in this area.  The triangle of sidewalk area nearest to Spring Street should be explored as designated motorcycle parking.  The proposed crosswalk from the above triangle to River Tavern should be eliminated.  The use of trolley tracks as a subtle design element was encouraged.  Bollards were not desirable, so other forms of marking should be employed to demarcate the edges of the parking area.  Paving options were discussed such as permeable asphalt, exposed aggregate or stamped concrete for use in the parking/sidewalk areas.  The right-of-way lines in front of these buildings and Spring Street were also reviewed.  Mr. Kent noted there has been some conflicting survey information, but they were confident the Chester wall was almost entirely within the Town's right-of-way.  

It was also noted that a STEAP grant will not fund a project where ADA compliance does not meet code.  If there is going to be handicap parking, it must be code compliant.  There is handicap parking in the triangle and one down at the old Town Hall.  

Chairman Joplin noted everyone should remember that when there is a town wide event it happens right in front of the Chester wall at this location.  In designing the area between the driveway of Six Main and Ceramica, that area has a very diverse purpose and a flush condition would be preferable.  First Selectman Meehan noted he agreed with the flush condition because of maintenance issues and tripping hazards.  He also questioned the crosswalk that was added.  

It was agreed Scheme 2 was preferable for the "triangle" with some tweaking.


5.  Discussion of the sidewalk and street width in front of the Colt House.  The consensus was for a small widening that preserves at least 11' lanes and 8' parking lane.


6.  Discussion of handicap space proposed in front of the old Town Hall.  Scheme 2 shows the handicap parking space at the old Town Hall.  Brian Kent briefly reviewed the area in front of the old Town Hall and concerns with drainage as well.  It was determined that driveways on both sides of the building will obviate the possibility of the space and sidewalk bump-out as shown.  Kent & Frost will explore other options for a handicap space.


7.  Discussion of proposed bump-out and sidewalk in front of Maple & Main.  No consensus was reached on this topic.  Discussion centered on whether a sidewalk could run all the way up Maple to the entrance to the Maple Municipal Parking Lot.  Kent & Frost will explore this potential.

There was a very brief discussion regarding the intersection in front of Cummings & Good.  

5.  Discussion of 2013 Meeting Schedule and Deadlines

It was decided Committee meetings would be held on the 2nd and 4th Tuesday of each month for 2013.

6.  Other Business – none.

7.  Next Meeting – December 18, 2012

The next meeting was scheduled for Tuesday, December 18, 2012, at the Chester Town Hall, 203 Middlesex Avenue, Chester at 7:00 PM.

8.  Adjournment

There being no further business, the meeting adjourned.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


