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1.  Call to Order

The Chester Main Street Project Committee held a Special Meeting on Tuesday, June 19, 2012, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Joplin called the meeting to order at 7:00 PM.

2.  Seating of Members

Committee members in attendance were Michael Joplin, Steven Tiezzi, Al Bisacky, Virgil Lloyd, John Schroeder, John King, Jim Zanardi, Chuck Mueller, John Divis and Leslie Strauss.  First Selectman Ed Meehan was also present.  Brian Kent was present for about 3/4's of the meeting.

3.  Discussion of Contract with Kent & Frost

It was noted the Draft Agreement for Consulting Services for Chester Village & Center District Master Plan and the Time Allocation and Schedule of Fees had been distributed prior to this meeting.  Committee members had a brief discussion regarding the Contract document before Mr. Kent arrived.  First Selectman Meehan briefly reviewed what is needed for STEAP Grant funding and the new Main Street Investment Fund.  He noted the first STEAP Grant from 2009 has been turned over to D.O.T. to administer.  

Brian Kent arrived.  He noted the Contract had been revised slightly to clarify some of the definitions so it more clearly differentiates what the Committee is looking for.

Brian Kent reviewed Task I, Startup & Data Collection, which includes Record Research, Regulatory Review, Infrastructure Review, Historical Research, Site Walks, Photo Documentation, Base Map Compilation & Field Condition Elaboration and Existing Conditions Report.  Mr. Kent noted they will be walking the entire project area, taking hundreds of photographs and looking at all the past maps prepared by Fuss and O'Neill which included some borings.  He indicated there is a lot of historical data in a variety of places.  They will do their best to find it and put it in one database which will be a very useful tool both now and in the future.  They will bring Chester up to date with respect to geographical data.  He indicated a more thorough survey will be necessary for construction documents.  They have not seen the survey done for the Connecticut D.O.T. for the Main Street Bridge.  They are currently looking for any information available regarding underground utilities, above ground utilities, where wires cross the street, impact on trees, etc. and will then record that information on a base map.  

Mr. Kent reviewed Task II, Suitability Analysis, which includes Vehicular Circulation & Parking, Wayfinding & Signage, Pedestrian/Bicycling/Transit & Mobility, Zoning/Land Use/Public Lands & Open Space, Overhead & Underground Utility Systems (incl. Lighting), Stormwater Runoff, Roadway Pavements, Trees & Vegetation, Solar Orientation/Shade & Shadows and Suitability Report.  Mr. Kent noted it is important to evaluate conditions and determine relevance or constraint.  They will observe what goes on during peak times and also use information gathered from interviews.  He noted they will look at existing conditions, extreme conditions, D.O.T. information on traffic counts and accidents and also look at opportunities to either improve or modify circulation.  

John Schroeder asked if the Traffic Engineer would do anything under Task I.  Mr. Kent responded the Traffic Engineer would only be involved in regulatory context for Task I.  Mr. Schroeder asked if the Infrastructure Review included the Electrical Engineer looking at lighting.  Mr. Kent replied no, not in Data Collection.  Mr. Schroeder noted there is a concern in Chester about lighting in parking areas.  Is it enough to just say those areas are dark or should more be done?  Mr. Kent noted the Town could work with what it has or do a wholesale replacement at a certain cost.  They could bring in a lighting consultant if the Committee thinks it is necessary, but it is not currently in the Master Plan.  Perhaps a manufacturer's representative would be willing to walk the Town at no cost and make recommendations.  

Mr. Kent noted they signed up Cummings & Good for Wayfinding & Signage.  They discussed the scope of the work in a conceptual sense and will be touring the Town to identify various points and what the need might be.  

Mr. Kent noted there are all sorts of pedestrian issues.  They will identify the gaps and evaluate the need.  

Land Use and Zoning will be looked at to identify advantages and constraints to the project.

Mr. Kent noted they will evaluate lighting, storm drainage, roadway pavements, look at existing conditions and potential for improvements.  They will point out anything problematic with trees and vegetation.  Solar Orientation will be reviewed to see how it might influence existing space.  

Chuck Mueller asked how important a Suitability Report was in view of the fact the cost may have to be reduced.  Virgil Lloyd noted perhaps it could just be a meeting with handouts rather than a written report.  Chairman Joplin pointed out a Suitability Report may have a substantial effect on applying and receiving STEAP Grants.  It may open up more opportunities for STEAP Grants.  Mr. Kent noted there must be an analysis, but there could be some savings on the report.  Mr. Mueller suggested it just be an outline.  Mr. Kent agreed an outline could reduce the cost.

Mr. Kent next reviewed Task III, Public/Stakeholder Input, which included Focus Groups, Individual Interviews, DOT, Town Staff, Utility Company Meetings, Main Street Committee Meetings, Board of Selectmen Meetings, Community Workshop, Public Presentation, Information Management (Project Blog/Facebook Page).  He noted the Merchants and the Fire Company were two major groups.  He also noted meeting with individual business owners is also very important.  It was briefly discussed as to what degree there should be individual and group interviews.  Leslie Strauss noted the Rotary is another valuable focus group.  Mr. Schroeder also suggested the Economic Development Commission.  There was discussion as to whether there should be a Blog or Facebook Page that could happen in the background as the project is being worked on.  Mr. Mueller suggested maybe someone on the Committee or otherwise might take on that task.  Mr. Kent agreed that could be decided at a later date.

Mr. Kent reviewed Task IV, Conceptual Planning, which included Functional Diagramming, Routes & Pathways Mapping, Wayfinding Concept, Conceptual Design Guidelines, Thematic Content, Main Street Center Concept Plan, Main Street/Pattaconk Bridge Design Coordination.  This task will articulate any judgments and alternatives that may have presented themselves during the analysis.  Mr. Kent noted Cummings & Good will be involved with schematic design for Wayfinding.  They are interested in characterizing cultural and historical information.  This task also includes street amenities, such as lighting, furniture, signage, pavement.  There was discussion regarding the Route 148/Main Street intersection.  

John King asked if there were any strings tied to the STEAP Grants that the Town must comply with certain requirements.  It was noted this was an area where the Suitability Report might be important.  First Selectman Meehan noted the STEAP Grant has been passed off to the Connecticut D.O.T. to administer the Grant.  Steven Tiezzi noted part of the reason for the Village District Regulations was so that the Town could have a seat at the table during State bridge projects.  

Mr. Kent reviewed Task V, Master Plan, which included Overall Master Plan (Signage/Wayfinding, Sidewalks, Bike Improvements, Parking, Landscaping, Amenities), Main Street Center Plan (includes all Elements), Phasing Plan, Cost Estimation/Budget Analysis, Bound 8.5 x 11 Report.  Mr. Kent noted this is where all these parts are incorporated into a document that has Chapters and Topics that fit together into a nice neat comprehensive whole.  The Plan will character the overall Village, have priorities based on phasing and costs and give all the backup information that supports these decisions.  The Center District Plan will be a subset plan at a closer scale that has a significant and closer focus talking about specific topics.  There will be plans, additional elevation drawings, product information and graphic information.  This will be a marketing tool for the Town to seek out additional funding and supports from the residents.  

Chairman Joplin reiterated the Town needs to keep applying for STEAP Grants for 4 or 5 years and just plugging along.  There was a brief discussion regarding additional sources of funding, such as the Main Street Investment Fund.  It was suggested there may also be transportation funding.  

John Schroeder asked if Kent & Frost had a cost estimator.  Mr. Kent replied no, but they have a lot of historical records.  At this point, they are not estimating down to the square foot of the project.  Mr. Kent noted a cost estimator could be hired if the Committee was interested in doing that.  Chairman Joplin noted he thought some kind of cost estimating or review would be necessary for the STEAP Grant, but not until that point.  Leslie Strauss asked if there was enough information available to apply for the Main Street Investment Fund.  First Selectman Meehan noted he needs to talk to OPM to see what the guidelines are.  He indicated the Town will be applying for those funds whether or not it meets the guidelines.  

First Selectman Meehan asked what the difference was between the Concept Plan and the Master Plan.  Mr. Kent reviewed the difference noting one is more planning process and the other is the documents.  

John Schroeder noted for the record he would advocate having a professional cost estimator on board.  He felt people tend to underestimate and that cost was a serious element and critical in the phasing of this project.  Mr. Schroeder noted the Committee should have a firm understanding of what each phase is going to cost.  

It is noted for the record Brian Kent left the meeting at 8:55 PM.

Committee members discussed Mr. Kent's review of the Chester Village & Center District Master Plan, Time Allocation and Schedule of Fees.  

Jim Zanardi noted the Committee must be realistic about this.  Everyone knows Main Street needs to be paved and drainage needs attention.  There isn't enough money to do that.  Everything is based on grants that may or may not come.  Chairman Joplin noted this is a planning document that will have an impact on the quality of life in this community for the next 40 years.  

Chuck Mueller suggested Mr. Kent take another look at the fee and come back. Virgil Lloyd suggested the Committee should tell Mr. Kent where the focus should be.  John King noted he wasn't sure about doing all the stakeholder interviews, maybe limit that to just one day.  He noted all he hears from residents is fix the sidewalks and pave the roads.  It was noted the Committee has already done the survey and talked to a lot of people.  Leslie Strauss noted the Committee has a pretty good sense of what the people want and we have all the data from the surveys.  Al Bisacky suggested reassessing what is in the Conceptual Plan.  He also noted he wasn't sure how much coordination needs to be with Conn. D.O.T.  Steven Tiezzi noted the curb lines need to be reviewed between Kent & Frost and State D.O.T.  John Divis noted the road has to be lower but it can't be lower than the bridge.  

Committee members each came up with a number they were comfortable with and the average of all those numbers was $53,500.  It was decided the target number should be between $55,000 and $60,000.  Chairman Joplin noted the Committee should tell Mr. Kent where things need to be cut and yet still have a product that would assist the Town in getting STEAP Grants.  The Committee reviewed each task in detail noting the areas to be cut.

Chairman Joplin noted he would relay this information to Brian Kent tomorrow and ask him to come back on Tuesday, June 26, 2012, with a reduced scope of work and proposal.  He also suggested to First Selectman Meehan that Attorney Bennet might review the legal part of the Contract.  

4.  Any Other Business – none.

5.  Adjournment

There being no further business, the meeting adjourned at 9:45 PM.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


