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1.  Call to Order

The Chester Main Street Project Committee held a Special Meeting on Tuesday, October 9, 2012, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Joplin called the meeting to order at 7:00 PM.

2.  Seating of Members

Those members in attendance were Michael Joplin, Chuck Mueller, John Divis, Jim Zanardi, Leslie Strauss, John King, John Schroeder and Steven Tiezzi.   Brian Kent was also present. 

3.  Discussion to advise D.O.T. re: curb lines and locations within 150 feet of bridge and how this will impact bridge design

Chairman Joplin noted the D.O.T. has advised the Committee should move as quickly as possible to determine new curb lines in the area around the bridge including the length of the cross walk from the Cummings & Good building up to about the Chester wall.  This discussion is about curb lines so the bridge design can proceed.  

Joplin noted Brian Kent needs some feedback in to get ready for a public presentation set for October 23rd.  Mr. Kent has suggested a few members of the Committee meet with the property owners directly effected by this.  

Joplin noted the second thing to be discussed is does the Committee take a stand and make a recommendation at this public presentation or are we just asking for public reaction which he didn't feel the Committee should do.  The Committee should recommend something and go to the public with that recommendation.  We are talking about the area from the Cummings & Good building to the Chester wall.  

Steven Tiezzi noted he would say that the center of Route 148 south is where we should go and not worry about what happens at Cummings & Good.  That area has nothing to do with the bridge.  We should discuss the area further south to in front of Century 21 building.

Brian Kent has proposed a softening of the curb line in front of the Villager from the existing crosswalk to Simons.  Mr. Kent noted the width of the sidewalk would be 10' which is necessary for each business to have outdoor seating.  They also took into account street trees, etc.  Kent noted the curb line is accurate but the building line may not be.  Jim Zanardi noted he was opposed to narrowing the street at all anywhere.  Mr. Kent noted the owners of the Villager would like to be able to have outdoor seating and that is the narrowest part of the sidewalk in town.  John Schroeder noted that narrower roadways and wider sidewalks potentially slows down traffic and provides for collection and movement.  It was agreed the 10 foot wide premise was fine.

Steven Tiezzi noted from the crosswalk to in front of Simons looks good based on proposed curb relationship to the existing curb.

Mr. Kent noted he had two schemes – one was very low impact and the other more impact.  

It was noted the D.O.T. curve radius for a large truck was 23'.  The corner at Route 148 and Main should be designed for the sake of the fire department and turning radius of a fire truck.  Mr. Kent will check with the fire department to see what the fire truck radius is.  

The space around the Chester wall was revised.  It was noted that space was used as public space.  Do we want parallel parking or leave it as diagonal parking.

There was discussion as to what should happen to the water trough.  Should it be brought down to Six Main?

Tiezzi noted the street along with the extra asphalt at the Chester wall makes that space work.  Mueller suggested leaving the diagonal parking.  Schroeder asked what the curb transition would be.  Tiezzi asked how the Committee felt about this whole space.  John King asked why it couldn't be tapered once it comes across the bridge.  Jim Zanardi noted it works now, so why fix it.  

The grades in front of the Century 21 building, Red Pepper and Six Main were reviewed.  

Tiezzi asked if the Committee was going with the flush idea (curbs) or with what Mr. Kent has proposed.  Mr. Kent noted they were concerned about the people's aversion to pavers and brick sidewalks.  Sidewalk materials were discussed.  Kent noted the surface of the pedestrian area must have some texture to it.  It needs a change in paving, a richer texture and bollard control.  He noted that could be done in this area, but his hesitation would be that it changes the streetscape character of Main Street.  He was happy to hear the Committee is interested in doing this.

John Schroeder noted he liked the extra sidewalk in front of Six Main Street.  Mr. Kent noted there are 3 diagonal parking spaces, one of which is a handicap space.  Chuck Mueller noted the bollard defines the front of the parking space.  There may also be additional striping that defines the parking spaces.  On occasions where parking should be restricted, the bollards could be moved to the rear of the space.  There was further discussion regarding various locations of bollards.  

Leslie Strauss noted she was concerned about loosing 3 spaces between the intersection and the wall.  Strauss also noted she was concerned about the safety of people crossing in that public space in front of Century 21.    Chuck Mueller noted the Committee should minimize the loss of parking spaces.  Perhaps Mr. Kent could look at trying to keep the diagonal parking in front of Six Main.  

Mr. Kent noted there is currently 9 legal parking spaces between the bridge and Century 21 and 1 handicap space.  He indicated what he showed on the plan was 8 plus 1 handicap.  Tiezzi noted in front of Century 21 it should be proposed as a flush condition.  

Chairman Joplin noted his intent would be to create a Village more amenable to pedestrians than cars.  He didn't feel however parking spaces should be lost.  His question was is the Committee trying to accommodate pedestrian activity with the flush condition and the traffic roadway is not defined enough.  That would be his worry with eliminating the curb.  John Schroeder noted the move would be more toward more sidewalk consistency.  Chuck Mueller noted he might have that same concern had he not experienced hundreds of spaces like this that work.  Chairman Joplin noted if it is going to be flush, then it has to be a very pronounced texture difference.  That area would have to be a very different texture in order for it to work.  Mr. Kent reviewed textures and colors.  

John Divis noted he would be in favor of diagonal parking rather than parallel parking.  Mr. Divis reviewed issues with curbing and winter plowing.  He didn't feel there should be a curb in front of the wall from Spring Street back to Century 21.  He noted all the snow is moved to the 4 parking spaces.  Mr. Divis wasn't in favor of a legacy tree in that area either.  

John Schroeder noted the transition from curb to flush would become a tripping hazard.  

There was much discussion as to what the parking and curbing should be in front of Six Main.  

Chairman Joplin noted the Town should improve all 3 of its parking lots.  They should be lit and the parking regulations in Town should be enforced.  He felt losing 5 parking spaces downtown and gaining a pedestrian center was a worthy trade off.  He felt sidewalks should be as wide as possible.  He noted he would leave the sidewalk in front of Six Main very much as designed.  Mr. Kent noted if we are removing the legacy tree there is more room to work with.  Maybe a handicap spot could go in.  

Mr. Kent noted they have come to the conclusion that public art doesn't really belong on Main Street in Chester.  It is more controversial than its worth.  John Schroeder noted he felt it would be important to provide the opportunity for places for public art in the future.    While we may not want to formalize public art now, spaces should be provided for.  

Mr. Kent noted he would like to see deliberate inclusion of pieces of Chester history placed in the streetscape permanently, like pieces of trolley track, a bronze insertion in the sidewalk marking the height of the flood, etc.  

Chairman Joplin asked what the acceptable roadway width was.  Mr. Kent replied the standard on the highway is a 12 foot lane.  Where appropriate some roads have been considered for 11 foot lanes.  Kent noted one needs 8 feet for a parallel space.  

Jim Zanardi asked how wide the road was in front of Ceramica.  Kent replied he thought it was 28 feet, it is very narrow.  Everywhere else it maintains the standard.  The question was asked of the possibility of taking the whole roadway and shifting it 18" over toward Six Main.  It was noted it would have to start at the River Tavern.  

Chairman Joplin noted there will always be 5 or 6 businesses on the east side of the sidewalk.  There will be fewer businesses on the west side and that sidewalk is wider.  

Mr. Kent noted the Committee needs to talk about the bump out in front of the Local Beet.  John Divis asked if D.O.T. has seen this.  Kent noted a couple people from D.O.T. saw it and they thought it was great.   Access to the Local Beet was discussed.  That area is currently not handicap accessible.  That could be accomplished by making a wider sidewalk.  Steven Tiezzi noted from a traffic calming standpoint, what is there now is safe.  There is no accident data.  What we have now works.  Mr. Kent noted the Local Beet would get more functional space.  

Mr. Kent reviewed the bump out in front of 4 Water Street.  Mueller suggested cutting the bump out back.  Divis noted he would be in favor of cutting the bump out in half and pulling it back.

Leslie Strauss asked if anyone had any interest in having a crosswalk in front of Helene's building going across to the liquor store.  The question arose – can a crosswalk go to a private parking lot.  

Mr. Kent noted D.O.T. would have to look at all of this before anything is finalized.

There was discussion regarding the radius at North Main and Route 148.  

Mr. Kent asked the Committee what is going to be showed at this public meeting – is it just going to be the area at the bridge.  Kent noted if this meeting is just going to be the bridge, then there will have to be another public meeting at a later date.  The consensus was not to review the intersection of Route 148 and North Main at the public meeting.  John King noted the more you go back to the public, the more you will lose their interest.  It was agreed to bring one basic design to the public meeting noting this is what the Committee has come up with.  Schroeder noted it must be emphasized that this is a process there's more to come.  Chairman Joplin noted in terms of curb line we need feedback.  Tiezzi asked if the presentation should include the flush area in front of the wall.  The reply was yes.  

Email comments from Ed Meehan and Charlene Janecek were reviewed.  

Chairman Joplin asked what the Committee thought about meeting again before the public presentation and inviting adjacent property owners to tell them what is being proposed.  John Divis asked how much input the property owners would have and when did D.O.T. need an answer.  Tiezzi noted D.O.T. needs an answer by the beginning of November.  

John Schroeder noted he felt better knowing the scope of the public discussion has been limited.  It was decided to meet with the adjacent property owners on an informal basis with just a few Committee members.  Those to be invited were Helene Johnson, Sarah Jansen, Carol Lewitt, Kim Kellogg and Bill DeJonge.  John King noted there shouldn't be any discussion with these property owners about a taking as that is D.O.T.'s business.  Chairman Joplin noted this will change what the Town will look like and the Committee needs support.  It will be hard for these business owners to maintain their property during this construction.  It was decided to meet with these property owners on Tuesday, November 16th at 7:00 PM at the Town Hall.  An email will be sent to these individuals.  

4.  Bills for Payment

Motion by Divis, second by Zanardi, to approve invoice of J. Brown Associates in the amount of $350.00 for secretarial services for August and September 2012.  Voting in favor – Divis, Zanardi, Mueller, Strauss, King, Schroeder, Tiezzi, Joplin.  Opposed – none.  Motion Carried.

5.  Any Other Business

Wording for the Public Informational Meeting was reviewed.  It was noted the discussion at that meeting would be the area immediately adjacent to D.O.T. bridge and construction and setting curb lines, width of roadway and including curb lines over the bridge.

6.  Next Meeting

The next meeting was scheduled for October 23, 2012 at the Chester Meeting House, 4 Liberty Street, Chester, Connecticut at 7:00 PM.  This will also be the public presentation meeting.

7.  Adjournment

Motion by Tiezzi, second by King, to adjourn at 9:20 PM.  Voting in favor – Tiezzi, King, Divis, Mueller, Zanardi, Strauss, Schroeder, Joplin.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


