[bookmark: _GoBack]			       Agenda  for Chester Energy Team Meeting
				Monday, January 12, 2015			
				Chester Town Hall, 9:00AM

· Call to Order
· Approval of Minutes- December 8th Meeting.
· Close out of CIG Project:
Final invoices.
 Grant Report .
Areas to be addressed.
· Webinar and the New Green Bank and Team- timetable.
·  Bright Ideas Grant timetable.
· Lantern Energy discussion- Town Hall issues.
· Old Business.
Town Hall and CES Solar install publicity event on Jan. 29.
Street light project news?
Continued need for new members for the Group.
· New Business- 2015 goals.
· Audience of Citizens.
· Adjournment.




