Chester Economic Development Commission
Best Practices to Consider/Implement
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1. ComprehensiveList of Chester Businesses – The list Lauren/Jenny sent us in June is an excellent start.  I would like to break apart the property location field by street and number and add a business category for sorting.  I am hoping to take a crack at this when I return from vacation next week.

1a – Home-Based Business List – This would be a subset of the overall list discussed above.  The purpose of doing this is to address the unique needs of these businesses who we can help by facilitating shared work space or services, i.e., IT, business equipment, etc.  My understanding is that the best way to get this list is to ask the Town Clerk to run a list of registered businesses with the same home and business address.  Still not 100% accurate, but it’s a good start.  

Resources Needed:  EDC volunteers, First Selectman’s office, Town Clerk

Incremental Cost: $0


2. Initiate Business Visits – Informal visits to town businesses to remind them “we are here for you” and to listen to their issues and concerns.  This gets at the “retain your base” goal.  Start with manufacturers, bigger ones – Whelen, Rotofrank, etc.  The way I’ve seen other towns do this is to pick a certain day of the month, e.g., 1st Fridays, and have businesses sign up for a 1-hour visit.  We could announce in the weekly email and/or at the Middlesex Chamber division meetings. 
Resources Needed:  EDC volunteers, Selectmen
Incremental Cost: $0

3. Business Appreciation Event– Casual event held every 1-2 years at Town Hall or at a local business to update them on town issues and listen to their issues and concerns.
Resources Needed:  EDC volunteers, Selectmen
Incremental Cost: $ ???  (based on budget, could get donations for food?)

4. Get to Know your Commercial Brokers – I have no idea if or who we have in Chester, but I know that other towns host an event for this audience, similar to #3.  Or if just a few, just invite them to the Business Appreciation Event.
Resources Needed:  EDC volunteers, Selectmen
Incremental Cost: $ ???  (based on budget, could get donations for food?)

5. Evaluate/Streamline Regulatory Framework – Successful communities have a streamlined regulatory process to “intake” potential new or expanding business.  Start by looking at all of our land use boards – P&Z, ZBA, Inland/Wetlands, as well as health department requirements, utilities, and make sure that the meeting sequence is logical (I heard at the CERC meeting that we recently switched P&Z and I/W meeting dates which is great!).  Keep in mind that meetings do not necessarily need to occur in series, but can occur in parallel to shorten the duration for the business.  Also, consider designating an ambassador(s) or advocates for businesses who are knowledgeable about the process and can shepherd them through it.  This can either be EDC and/or someone at the Town Hall.  For example, I know that when the City of Middletown has a potential new business, they know to first contact their planning office/EDS who facilitates a “staff review” prior to the first public meeting.  The purpose of this review is to anticipate and work out any potential roadblocks within the town before the public meetings.  
Resources Needed:  Most Chester boards, commissions, staff
Incremental Cost:$ ???My be legal costs to change regulations
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