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Regular Monthly Meeting
7:15 PM, September 12th, 2016

Members: Felise Cressman, Patricia Bandzes and Susan Wright 

Meeting called to order at 7:15 PM

Minutes of the June 13th, 2016 meeting minutes were approved.

Audience of citizens:  None
    
Old Business

1. Discussed holding off on the CERC follow up survey CERC. Will wait so we can be part of a comprehensive approach with BOS, BOF, P&Z and land usage committees.
2. Discussed whether EDC will move forward with the meeting planned for September 29, 2016. And it was decided if we create an agenda that had value for the attendees we would move forward. Susan will draft an agenda and request input from BOF. She will send it out to members for input.

New Business

1. Patricia Bandzes created a draft of EDC Best Practices for discussion. (see attached document)
a. Comprehensive Business list- would like it broken out so we can sort on all fields. SW will talk to Lauren and Jenny about this.
b. Home-based Business List – needs to be worked on. Discussed definition of “Home Based Business” and will research for next meeting.
c. Initiate Business Visits – would like to have Lauren let EDC know when she is going to meet with a local business to see if an EDC member could attend with her. Will ask  Lauren, via email if we can set this up
d. Business Appreciation Event – have discussed this in the past and/or having a Business Fair at the Town Hall. EDC will discuss further at the next meeting. Money in the budget for this.
e. Get to Know Commercial Brokers – Get in touch with LYMAN (Organon) and Brooks Factory broker to discuss properties. Susan will call LYMAN, Felise has information for Brooks Factory.
f. Evaluate/Streamline Regulatory Framework. Felise is working with Judy Brown about process for permits and will report back on progress at the next meeting. Roundtable meeting of commissions and committees will be taking place on September 22, 2016 and hopefully it will help move this idea along.
 
2. Felise Cressman is working with Judy Brown regarding the requirements for opening a business in Chester.
3. Susan to ask Lauren to come to the next EDC meeting on October 17th, 2016
4. EDC will wait until January to sign up for Northeastern Economic Developers Association (NEDA), its membership runs on a calendar year.

Meeting Adjourned at 8:30

Respectfully submitted by,

Susan Wright
