[bookmark: _GoBack]	    				Minutes
			Chester Clean Energy Team	
                                 June 10, 2013		
				

Members:  Sandy Prisloe, Rick Holloway, Pat Woomer,  Lynne Jacques,  Peter Harding, , Roger Koontz

Guests: Edward Meehan,  Genevieve Sherman

Meeting called to order at 9:00 AM.

1.  Minutes of meeting on May 13, 2013 approved.

2.  CT Solar Challenge update.

     a.  Need to finish residential installations and move on to   	business opportunities.

	b.  Need to clarify terms of CEFIA lease.  

	c.  Issues are funding, trees and roof  conditions.

	d.  Period for sign-ups ending 8/31/2013.

	e.  Installations to be delivered by 2/11/2014.

	f.  Fixed rebate of $3.60 per watt.  

	g.  Business opportunities
		Aaron Manor, Organon, Local Beet, C&G, Chapco?
		


	h.   Commercial funding opportunities
		-Z-Recs  from CL&P (kWh purchase credits).  
		15 year contract @ 16.4 cts/kWh
		Power sold back to CL&P	

		-CEFIA financing (they get the ZRECs)

		-CPACE (see below)

	 i.  	School installation
			x panels
			y estimated date of installation

3.  Streetlighting

	Waiting for accident data from James Grzybowski.  	Considering public response.


4.  C-PACE

	a.  Program manager is Genevieve Sherman.  Website is 	www.C-PACE.com.

	b.   45 towns have adopted program.

	c.  Program provides 100% financing for energy projects on commercial or nonprofit property with repayment on 	tax bill.    

	d.  Loan is secured by a lien on property for a period which does not exceed the lifetime of the installation or 20 years.



	e.   A caveat is placed on the land records followed by a lien when the financing is closed.  The Town bills the owner and remits payments to CEFIA.

	f.  Someone (CEFIA, CPACE ) will do tax software.

	g.  Building over $100,000 in improvements.     

	h.  CPACE leverages ratepayer payments by competitive 	financing. 

	i.  Must get lender consent to subordination of loans to 	CPACE financing.  Should put lender in better position to 	receive  repayment.

	j.  Property taxes have to be current.  CPAC lien is primary.

	k.  CEFIA financing rates are currently 4 - 5 %.

	l.  Directory on website for contractors.  Forty contractors vetted to date.

	m.  Typical transaction
		-Work with consultant
		-Kickoff meeting  (CL&P, financing, investors)
		-Determine opportunities
		-Benchmark related buildings
		-Two months to financing
		-Compare savings and investment
		 -Review scope of work

		-
	n.  Model ordinance has changed -opt out clause

	o.  Celtic Energy-third party reviewer for program

	p.  Partner with EDC


5.  Motion Approved

	Once First Selectman has reviewed CPACE,  the Town should adopt a resolution to approve participation in the program. 	

6.  Ongoing activities.

	a.  Aegis Solar Challenge	

	b.  Portfolio Manager needs to be updated regularly.

	c.  Energy Plan review

	d.  HES mailer (follow up with Diane McCarthy)

	e.  Virtual net metering --can Town benefit?


Meeting adjourned at 11:02 AM.	


Roger Koontz
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