
Minutes

Chester Clean Energy Team

January 11, 2016 

Members:  Sandy Prisloe, Rick Holloway, Pat Woomer, Lynne Jacques*, Peter Harding, Justin Hardy*     (*=- not in attendance),  Lauren Gister *(ex officio)      

The E-Team meeting was called to order at 9:07 a.m. 

1.  Approval of minutes.  Minutes of meeting on December 21, 2015 were approved 

2.   Town Hall Insulation Project.

a.   Insulators have not been back since the end of December.  Cellulose has been blown in, but soffit vents remain to be cut, two rooms and possibly stairwells require overhead sealing.  Peter will talk to Al at US insulation.  

b.   Rick will talk to Peter E (in Finance Dept) about possibly upgrading thermostats.

3.  Town Garage lighting

a.  Savings could be realized by consolidating the three meters there.  Rick will mail Lauren recommendations which they will discuss with John Divis. (Consolidating meters, adding upgrade of exterior lighting, etc.) 

b. Rick will send Sandy information on the third meter so that it can be included in Portfolio Manager reporting.  Rick will review with Sharon (in Finance) the additional information on kWh available on the town garage bill.


4.  Streetlights
a. Audience of Citizens --  John Schroeder, architect and member of the Main Street Project Comittee, spoke to the E-Team about the importance of aesthetics (particularly color temperature and fixture design) in choosing LED lights.  The E-Team welcomed his input and will use him as a resource when the streetlight project reaches that stage.  

b. Pat will talk to Eversource (ES) to clarify the streetlight inventory provided by them, including an explanation of 324 vs 313 lights which were on the original list.  Also clearer information on the state loan program, rebates, and timing of payments.

c. Peter and Lauren will clarify the proper process to be followed to obtain valid proposals from the three vendors.

d. All members will generate  and post questions to be asked of all 3 vendors.

e. Pat and Lauren will inquire about the experiences which other CT towns have had dealing with the streetlight issues, developing a Request for Proposals, and also what assistance can be provided by CCM.

f. Rick will find out what assistance his contact at an electrical contracting company can provide in the preparation of an RFP and how much this might cost.  Rick will review the RFP information provided by the town of Montville and will distribute this if desirable.  

g. Lauren will investigate needs for additional insurance and also what traffic controls may be required during the modification of lighting fixtures.  

h. This project will require a project “manager” from the town. All E-Team members to suggest possible candidates.  

i. The E-Team will find a way for interested persons to view actual LED installations to evaluate brightness and color temperature options.  Old Saybrook reportedly has several pilot installations, at least one of which is along main street.  

Town energy supplier review.   The E-Team reviewed rates for some generators.  Peter will examine whether the Town Square proposal is worth pursuing for the town.   

Municipal Technical Assistance (MTA) Program

a.  Pat will arrange a meeting of James G with members of the E-Team to determine how best to tackle the various observations and recommendations.  

b.   Pat is editing and compressing the boiler plate Town Energy Plan which was provided by the MTA contractor.  

d.   Sandy will examine data to determine the best year to use as a base year for the town’s 20% energy reduction basis which will be reported in the EPA Portfolio Manager program.  

Library Project -- No report.

 The BIG Grant
(1)  We spent approximately $2500 to support the LED bulb swap.

(2)  The best use of the remaining funds would appear to be promoting the Home Energy Assessment program.  This meets the conservation goals and adds points towards the next grant.   Pat will verify with Diana M-B that this meets the grant requirements  and that she will do a mailing to Chester residents.  Pat will contact Lantern Energy and at least one of the other providers to see if we can provide a 50% subsidy to be billed at the end of a probable 2-3 month program duration.  

(3) The Town has presently earned 47 of the 100 points needed to qualify for the next $5000 BIG grant.  

Adjournment:  10:55 AM

Next meeting  9:00 AM Monday,  February 8,  2016. 

R.P. Holloway

