
Minutes

Chester Clean Energy Team

March 14, 2016 

Members:  Sandy Prisloe, Rick Holloway, Pat Woomer, Peter Harding, Justin Hardy*     (*=- not in attendance),  Lauren Gister (ex officio)      

Guests:  Ed Meehan, Bill Bernhart, Jim Schaefer (Fire Chief)

The E-Team meeting was called to order at 9:05 a.m. 

1.  Approval of minutes.  Minutes of meeting on February 22, 2016 were approved 

2.   Streetlights

a. The town has applied for the new inventory in order to purchase our lights.  Lauren will put this item in next year’s budget.  We  plan to purchase them as soon as we receive the updated inventory, but will select the installer later. 

b. Pat will explore obtaining a maintenance contract for the interim period.

c. Pat will follow up on determining any impact on the town’s insurance policy.  Archambeault Insurance is aware that we intend to purchase the lights.  

d. Sandy (and Peter) will coordinate preparation of a Request for Proposals (RFP).  This will include a trial demonstration, a photometric evaluation, allowance for future modifications (add-ons, wifi, etc).

e. Lauren will explore through CCM the experiences of other towns who have gone through this process .  Rick will find out what Montville has learned.  

f. Pat will arrange for consultant Mike Balinskas to attend our next meeting, in April.
3. Town Garage.  The two meters on the garage building have been consolidated resulting in a monthly saving of $44.25.  The meter on the equipment shed will be left as-is for the present.  

4. Meetinghouse.  

a. Current electrical work is only to correct safety and fire issues.  The contractor will provide information on more efficient replacements for the theater lighting.  Lauren will explore whether some financing may be available through the State Historical Preservation Office (SHPO).

5. Energy items in the 5-year Capital Plan.  

a. Lauren is developing a 5-year plan for all town buildings with the help of John Divis and someone from the Board of Finance.

b. Rick and Justin will be meeting with James G at CES this Friday to create a prioritized energy improvement plan based largely on the Municipal Technical Assistance Audit performed last year.  

6. Firehouse and Town Hall         Jim S provided an overview of  

a. Heating needs of front and rear sections, and boiler replacement

b. Need to replace drainage in the floors of the front bays.  Could this be an opportunity to provide more efficient radiant floor heating?  

c. Bundling a number of improvements (boiler, insulation, window replacement, PV) may allow the town to take advantage of the CPACE program.  Sources other than the town for financing these and other energy projects will require completion of a Heat Load Review.  Peter will provide a list of sources for building energy audits.  The BIG Grant which the town earned may be used towards financing an energy audit.

d. Since the lighting upgrade for the town hall was performed more than 5 years ago, the building may qualify for a new lighting and electrical review.  Rick will contact the SBEA program.

e. The insulators for the town hall have not made any progress in the last month.  Their supervisor has been notified and has promised action.  

7. Town Energy Supplier Review.

a. Considering only 3 accounts (town hall, Firehouse , and streetlights) which represent over 85% of the town’s electrical power needs, savings of over $570/month could be realized by switching supplier (the “generator”).  Sandy will recommend a supplier to Jenny, the administrative assistant to the first selectman, to make the change.  CCM is not an option, as Chester is too small an account.  

b. Pat will inquire what Region 4 is doing to follow electrical costs.  

c. Lauren will request that Sharon Echtman add columns for the supplier, the rate, and the expiration date to the spreadsheet showing monthly electrical usages and costs .

8.  Library Project.  Peter reports that progress is being made.  

9.   Audience of Citizens.   None present.

10.   The E-Team hopes that guests Ed Meehan and Bill Bernhart will become regular members of the team.  

11.   Sandy reported on the “Clean Water” meeting.  There were over 80 attendees.  Ashford has a separate energy section in their Plan of Cons & Devel.   Easton has installed a large ground-mount system next to the school.  It was financed solely through ZRECs.  Virtual net metering has apparently not approved at this time.  Few were aware of the state idling regulation which forbids idling a vehicle for more than 3 minutes.  

12.   Carry-Over Items.   Rick will talk to Peter E (in Finance Dept) about possibly upgrading thermostats.  Sandy will recommend what year shall be the energy Base Year.  

Adjournment:  11:05 AM

Next meeting  9:00 AM Monday,  April 11,  2016.     
R.P. Holloway

