
Minutes

Chester Clean Energy Team

April 11, 2016 

Members:  Sandy Prisloe, Rick Holloway, Pat Woomer, Peter Harding, Justin Hardy*     (*=- not in attendance),  Lauren Gister (ex officio)      

Guests:  Ed Meehan, Bill Bernhart, Jim Schaefer (Fire Chief)

(Note:  #  indicates an action item carried over from a previous meeting)

The E-Team meeting was called to order at 9:07 a.m.

Audience of Citizens -- none present. 

 Approval of minutes.  Minutes of meeting on March 14, 2016 were approved 

1.   Streetlights
a. Pat will draft a section on Maintenance and Insurance.  Sandy will determine if CCM (CT Council of Municipalities) has a template or can provide assistance.  
b. RealTerm Energy claims it can expedite buyout information from Eversource.
      #  Sandy (and Peter) will coordinate preparation of a Request for Proposals (RFP).  This will include a trial demonstration, a photometric evaluation, allowance for future modifications (add-ons, wifi, etc).

       #  Lauren will explore through CCM the experiences of other towns who have gone through this process .  Rick will find out what Montville has learned.  

       #   Pat will arrange for consultant Mike Balinskas to attend a future meeting. 
2. Electric Energy Purchase
a. CCM can provide a service at low cost to get the town a one-year fixed-price contract for electricity.   We must provide them with historical usage data.  Lauren will determine what other CCM member towns are using this service. 

b. Pat will provide Lauren with a budget figure for the town’s purchase of RECs to meet our Clean Energy Communities commitment.  It is not worthwhile to pursue aggregating RECs from residents with solar arrays .  


#  Pat will inquire what Region 4 is doing to follow electrical costs.


#  Lauren will request that Sharon Echtman add columns for the supplier, the rate, and the expiration date to the spreadsheet showing monthly electrical usages and costs .

3.  Firehouse

a.  Sandy is to update EUI and footprint area in the EPA Portfolio Manager (EPAPM)

      b.  Report on walk-through by Jim, Peter and Rick:

c. The old and new parts of the building cannot be separated by the roll-down fire door.  Other means, such a s vinyl curtains, will be considered if it is desirable to maintain the two areas at different temperatures.

d. The ductless minisplit condenser is located inside the building.  Peter (?) will examine why.  

e. The location lends itself to installation of solar panels.  Any excess power generated could be used to benefit the town account due to virtual net metering.  Peter may be able to suggest possible installers.  Pat will contact Aegis.  Lauren will provide roof plans to Pat.  

f.  Jim S will see if James G (former chief) has a copy of the roof strength evaluation done by Jacobson Engineering.  It may be possible to insulate the roof over the old building.  

g. Jim S will obtain specific quotes for replacement of the boilers. 

h. The scope of work (PV system, boilers, separate water heater)  implies these projects may qualify for CPACE financing.  This will be explored at the next E-Team meeting.  

4.   Meetinghouse.  

#  Current electrical work is only to correct safety and fire issues.  The contractor will provide information on more efficient replacements for the theater lighting.  Lauren will explore whether some financing may be available through the State Historical Preservation Office (SHPO).

5.  Chester Elementary School
      a.  No additional information was available.  Justin is to receive details of room insulation configuration from James G in order to evaluate condensation potential.  Although most items identified in the Municipal Action Plan have been resolved, the size of the job may lend this to CPACE financing.  

   #  Since the lighting upgrade for the town hall was performed more than 5 years ago, the building may qualify for a new lighting and electrical review.  Rick will contact the SBEA program.

6.  Town Hall insulation.  


#  The final insulation inspection has not been scheduled. 


#  Rick will talk to Peter E (in Finance Dept) about possibly upgrading thermostats.

7. EPA Portfolio Manager

a.  Sandy will determine the best base year so that this can be included in the Municipal Assistance Action Plan.  

b. Sandy will provide Bill B access to the EPAPM.  Bill will establish a user name and notify Sandy.  

8.  Energy items in the 5-year Capital Plan.  To be continued at the next E-Team meeting

9.   Library Project.  Peter reports that progress is being made.  

Adjournment: 10:37 AM

Next meeting  9:00 AM Monday,  May 9,  2016.     
R.P. Holloway

