
Minutes

Chester Clean Energy Team

June 13, 2016 

Members:  Sandy Prisloe, Rick Holloway, Pat Woomer, Peter Harding, Justin Hardy*,  Bill Bernhart, 

Ed Meehan*,  Lauren Gister* (ex officio)      (*= not in attendance)

Guests:  Meagan Occhiogrosso (Greenskies)

(Note:  #  indicates an action item carried over from a previous meeting)

The E-Team meeting was called to order at 9:05 a.m.  Bill and Ed have just been officially appointed to the E-Team.

Audience of Citizens -- none present. 

 Approval of minutes.  Minutes of meeting on May 9, 2016 were approved 

1.  Proposed REC purchase to meet Clean Energy Communities pledge.  MOTION :  The town should buy 150 kWh worth of RECs which will cover the full 20% goal.  APPROVED unanimously.

2. Streetlights

a. We are still awaiting Eversource response to our request for buyout information.  Pat will ask Andy Merola (CCM) if any towns have had success in negotiating the acquisition cost.

b. Peter will clear up the table in paragraph II. 5;  Rick will review the text and edit where needed.  Lauren has additional input which will be forwarded to Pat and Rick.

c.   #  Lauren will explore through CCM the experiences of other towns who have gone through this process .  Rick will find out what Montville has learned.  

       #   Pat will arrange for consultant Mike Balinskas to attend a future meeting. 
3. CES and Firehouse projects:  

a. Rick will ask Justin if he will be able to provide the review of CES insulation details to ensure that in-wall condensation will not be a problem.  Following this, the E-Team will determine if costs for insulation plus building energy management controls will qualify this for C-PACE financing.

b. Peter will obtain cost estimates for energy improvements to the Firehouse to see if these could be available for C-PACE financing.

        c.  # Peter (?) will examine why the ductless minisplit condenser is located inside the Firehoiuse.  

        d.  # Jim S will see if James G (former chief) has a copy of the roof strength evaluation done by 

Jacobson Engineering.  It may be possible to insulate the roof over the old building.  

         e.  # Jim S will obtain specific quotes for replacement of the boilers.

4. Presentation on Solar PV options for CES and Firehouse by Meagan Occhiogrosso of Greenskies

a. Meagan reviewed the two proposals to provide PV systems for CES and the Firehouse.  The future of the CES was discussed because a PPA contract would obligate the town to purchase all the electricity produced for the life of the contract (20 years).  At the present time, virtual net metering, which would allow the town to use excess generation at CES to offset electricity charges for other town-owned buildings, is not available .

b. Meagan will:

i.  investigate transferability of the contracts in the event that the school is ever sold.  

ii.  determine who has responsibility for roof damage (installation, storms, etc)

iii.  supply references for other schools for which Green Skies has installed PV systems.

iv.  send a sample PPA contract for E-Team review.

v.  provide a purchase price for the proposed Firehouse PV system in order to allow evaluation of  C-PACE financing for this and other improvements.

       c.   Pat will have Lauren sign an application for ZRECs for the CES system.

       d.   Sandy will review CES and Firehouse energy usages.

5. Town Hall, Meting House, Library updates.

a. Although it will be difficult to pin down the energy savings due to the insulation project at Town Hall,  the E-Team will periodically evaluate this in the EPA Portfolio Manager system.  

b. 
#  Pat will inquire what Region 4 is doing to follow electrical costs.

       c.  #  Lauren will request that Sharon Echtman add columns for the supplier, the rate, and the 

expiration date to the spreadsheet showing monthly electrical usages and costs .

       d.  #  Since the lighting upgrade for the town hall was performed more than 5 years ago, the building may qualify for a new lighting and electrical review.  Rick will contact the SBEA program.

        e.   #  Rick will talk to Peter E (in Finance Dept) about possibly upgrading thermostats.

        f.   #  Sandy will determine the best base year so that this can be included in the Municipal 


Assistance Action Plan. 

6. Adjournment  10:45 am.

Next meeting  9:00 AM Monday,  July 11,  2016.     
R.P. Holloway


