
Minutes

Chester Clean Energy Team

September 12, 2016 

Members:  Sandy Prisloe*, Rick Holloway, Pat Woomer, Peter Harding,  Bill Bernhart, 

Ed Meehan,*  Lauren Gister (ex officio)      (*= not in attendance)

Guests:  David van Dyke

(Note:  #  indicates an action item carried over from a previous meeting)

The E-Team meeting was called to order at 9:02 a.m.  

Audience of Citizens -- David vanDyke expressed his concern that LED streetlights could have objectionable glare.  He was assured that the E-Team is requiring demonstrations of options.

 Approval of minutes.  Minutes of meeting on August 8, 2016 were approved .  Coment that carryover itiems are building up, and will be resolved or removed.

1.  Streetlights
a. We are still awaiting Eversource response to our request for buyout information.  Lauren thinks we may receive it in 6-8 weeks.

b. The E-Team reviewed and edited the latest draft of the proposed RFQ.  We will have a meeting this Friday to prepare final draft. Need to include information on how the bids will be evaluated. We intend to be ready to proceed with the program as soon as information is received from Eversource. 

c.   #  Lauren will explore through CCM the experiences of other towns who have gone through this process .   Can CCM resolve why some towns (e.g. MIddlefield) do not pay for lights on state highways in their towns.  

       #   Pat may arrange for consultant Mike Balinskas to attend a future meeting.

2.  SolarizeCT
a. Pat and Sandy will attend meeting this PM to evaluate contractors for this town-wide program.  

3. CES and Firehouse projects:
a.  #  We await reply from Justin and James G concerning analysis to ensure that in-wall condensation will not be a problem.  Rick will continue to expedite this. 

b.  Discussion of impact of future use of CES building.  It will be necessary to clarify termination or transfer of a lease if the building ceases to be a town building.  Pat will talk to CCM about other possible contractors for this project, and whether CCM has plans to expedite virtual net metering for municipal accounts. 

        b.  # Peter (?) will examine why the ductless minisplit condenser is located inside the Firehoiuse.  

        c.  # Jim S will see if James G (former chief) has a copy of the roof strength evaluation in the 

Firehouse done by Jacobson Engineering.  It may be possible to insulate the roof over the old 

building.  

         d.  # Jim S will obtain specific quotes for replacement of the Firehouse boilers.

4. Town Hall, Meeting House,Town Garage and Library updates. 

A Representative of NXeGen visited Chester to gather data for a proposal to upgrade lighting in the Town Hall and the Town Garage.  They also did a preliminary walk-through of facilities at Chester Village West. We await proposals.
5. Large-Scale solar generation 

a. The former town landfill is not suitable for this project because there is no electric service to the area from Chester.  

b. The available land at the Fairgrounds is too small to be used for this project. 

c. A site may be available on Inspiration Lane.  Ed will continue to search the database.  
6. Energy tracking


a.
#  Pat will inquire what Region 4 is doing to follow electrical costs.

       b.  #  Lauren will request that Sharon Echtman add columns for the supplier, the rate, and the 

expiration date to the spreadsheet showing monthly electrical usages and costs .  Rick will make 
recommendations on format.  


c.   #  Sandy will determine the best base year so that this can be included in the Municipal 
Assistance Action Plan. 

7.  Pat is completing the Action Plan for the Municipal Technical Assistance program..  

8.  Participation in CCC Chester Sunday Market information display.  Not discussed today.

9.  Adjournment  10:37 am.

Next meeting  9:00 AM Monday,  September 12  2016.     

R.P. Holloway


