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Chester Clean Energy Team
October 17, 2016
Members:  Sandy Prisloe, Rick Holloway, Pat Woomer, Peter Harding,  Bill Bernhart, 
Ed Meehan,  Lauren Gister (ex officio)      (*= not in attendance)

(Note:  #  indicates an action item carried over from a previous meeting)

The E-Team meeting was called to order at 9:06 a.m.  

Audience of Citizens —  Bill Bernhart, Jr provided information on his efforts to support the Solarize Chester program.  

 Approval of minutes.  Minutes of meeting on September 12, 2016 were approved .  

1.  Streetlights
Eversource proposal for purchasing lights expected this week.  Board of Finance approval required before Town Meeting.  
E-Team plans to interview the three candidates rather than issue another RFP.  Lauren to send out invitations containing our questions to candidates.  (Maintenance, how other towns have handled demonstrations, possible reduction in numbers of lights, lights along state roads, etc.).  Sandy will circulate list of questions for final comment.   

We will ask candidates about WiFi services available from Google, Comcast.  (Chester Village West just replaced Comcast and Frontier with a system by Viacom.  )
 
 #  Lauren will explore through CCM the experiences of other towns who have gone through this process .   Can CCM resolve why some towns (e.g. Middlefield) do not pay for lights on state highways in their towns.  

2.  SolarizeChester
Publicity:  Direct leads most effective. Over 200 letters have been sent to homeowners at likely sites.  Discussion that finding information requires too many steps and links.  Plans to simplify this.
Lauren will have Jenny add the Powerpoint presentation from the information meeting to the E-Team website as well as further explanation of how C-TEC was selected and that C-TEC is an option, but not required for participation in this program.  

Deep River will have a “solar ambassador” meeting on Oct 26, and a workshop, similar to Chester’s,  on Nov 2nd.  

Pat will host an open house for viewing his solar system on Nov. 19.

These events will be announced in the town weekly e-mail blast.

3.  Open Action items and MAP plan will be addressed at the November E-Team meeting.



4.  Firehouse projects:
          # Peter (?) will examine why the ductless minisplit condenser is located inside the     Firehoiuse.  
          # Jim S will obtain specific quotes for replacement of the Firehouse boilers.
5.  Old Business
a.  Energy tracking
       #  Pat will inquire what Region 4 is doing to follow electrical costs.
       #  Lauren will request that Sharon Echtman add columns for the supplier, the rate, and the 		expiration date to the spreadsheet showing monthly electrical usages and costs .  
       #  Sandy will determine the best base year so that this can be included in the Municipal 	Assistance Action Plan. 
        #   Pat is completing the Action Plan for the Municipal Technical Assistance program..  

   b.  Town Garage lighting upgrade was successful.  Rick to provide write-up to Jenny for Town e-mail.

   c.  Meeting House committee.  Susan Wright is assembling list of necessary and desirable items.   These will be ranked and evaluated.  Rick to see if anyone is considering grants from Connecticut Historical Society, SHPO.
   d.  Firehouse solar.   This will be a small ZREC, therefore no need for an application.
   e.  Town Hall lighting proposal.  Payback in the order of 4 years.  May not qualify for on-bill financing. Rick to see if one office could be converted as a pilot to allow evaluation by office personnel. 
f.  Elementary School
	James G is to meet with Greenskies Nov 4 at 11:00 and will request formal proposals from them and from C-TEC.
    The town will own the ZRECS for the additional panels.
    Question raised as to whether the structural integrity of the flat roof had been evaluated.
g.  Firehouse
        At present (because of limits on virtual net metering), it is undesirable to produce more power than the building consumes.
        Ed will have C-TEC look at this site on Nov 4 when they are in town for CES.  Also need proposal from Greenskies.
        Peter will send appropriate wording for a PPA to Pat and Lauren.  

h.   Greenskies initiative
     Ed will draft a letter for Lauren to send to CT Water Co to see if they have any interest in partnering for a PV installation on their property near High Meadow Road. 

New Business:  
   The E-Team will add tracking water use to its responsibilities.  EPA Portfolio Manager water data needs to be updated.  

9.  Adjournment  11:00 am.
Next meeting  9:00 AM Monday,  November 14,  2016.     

R.P. Holloway

