
Minutes

Chester Clean Energy Team

November 14, 2016

Members:  Sandy Prisloe*, Rick Holloway, Pat Woomer, Peter Harding,  Bill Bernhart, 

Ed Meehan,  Lauren Gister (ex officio)      (*= not in attendance)

(Note:  #  indicates an action item carried over from a previous meeting)

The E-Team meeting was called to order at 9:04 a.m.  

Audience of Citizens —  None

 Approval of minutes.  Minutes of meeting on October 17, 2016 were approved .  

1.  Streetlights

Lauren wants to be sure Boards of Finance and of Selectmen are well informed of the results of planned meetings with selected companies so that the purchase of lights and subsequent replacement by LED lamps can be presented at a Town Meeting in January.  

     Sandy is coordinating the meetings with candidates in Late Nov, early Dec.

 #  Lauren will explore through CCM the experiences of other towns who have gone through this process .   Can CCM resolve why some towns (e.g. Middlefield) do not pay for lights on state highways in their towns.  

2.  SolarizeChester
Pat will host an open house for viewing his solar system on Nov. 19.

Next “workshop” (info meeting) is scheduled for Dec 7.  

Discussion of capping the building permit fee at $200.  

Discussion of use of the BIG grant to subsidize solar related HES reviews. 

3.  Open Action items and MAP plan will be addressed once the push for Solarize Chester/Deep River has been completed.  Bill B offered to help sort out the activity sheets.

4.  Firehouse projects:

          # Peter (?) will examine why the ductless mini-split condenser is located inside the     Firehouse.  

          # Jim S will obtain specific quotes for replacement of the Firehouse boilers.

5.  Old Business

a.  Energy tracking

       #  Pat will inquire what Region 4 is doing to follow electrical costs.

       #  Lauren will request that Sharon Echtman add columns for the supplier, the rate, and the 

expiration date to the spreadsheet showing monthly electrical usages and costs .  

       #  Sandy will determine the best base year so that this can be included in the Municipal 
Assistance Action Plan.   EnergizeCT reports need for update of login info and data lacking.

        #   Pat is completing the Action Plan for the Municipal Technical Assistance program..  

b.  Municipal electricity supplier review:  Discussion of whether the E-Team should continue to be responsible for tracking and recommending electricity “generators” or whether this might be better handled by either CCM or a third party.  Decision was made to obtain further information on the CCM service, in order to recommend that to the town.  

c.  Meeting House committee.  Susan Wright continues to assemble a list of necessary and desirable items.   These will be ranked and evaluated. Next meeting is this Thursday, Nov 18.  Rick to see if anyone is considering grants from Connecticut Historical Society, SHPO.

d.  Firehouse solar.   Two reps from Greenskies evaluated both the Firehouse and CES for installation of additional PV.  Firehouse looks very promising, but Greenskies will generate a new proposal evaluating the cost/benefit of tree removal.  


We await a similar review and analysis by C-TEC.   

e.  Town Hall lighting proposal.  Rick had analyzed the proposal and believes that the payback would be in the order of 8 years, and therefore does not recommend it at this time.

f.  Elementary School

     Ed will continue to coordinate this project.  Kingspan, installer of PVon Region 4 schools should be invited to bid on the CES system.  

     Need to clarify how incorporation of the Aegis panels into any proposed system will affect the rate the town pays for electricity from the Aegis system. 

       # Peter will send appropriate wording for a PPA to Pat and Lauren.  

g.  Smart Power Conference Call.  Discussion of planning for publicity and for solar open house.

h.   Greenskies initiative

     # Ed will draft a letter for Lauren to send to CT Water Co to see if they have any interest in partnering for a PV installation on their property near High Meadow Road. 

i.  Library update.   BoS and BoF have schematics and basic info for review.  Roof alignment is not ideal for PV, but this and other energy concerns are being addressed.  

New Business:  

a.  Water use tracking.  The E-Team will add tracking water use to its responsibilities.  Rick will update EPA Portfolio Manager water data.

b. Energy Star Certification.  This will be addressed at the December meeting.

c. Energy Fair.  Discussed the possibility of an energy fair to extend public education.  

d. Report on Clean Energy Communities workshop Nov 11.  Good discussions on :  Recycling, HES and IES energy assessments, streetlights, EV charging stations, EnergizeCT incentives for building above code req’ts, public outreach, energy mgt courses at Tunxis.  
 Adjournment  11:10 am.

Next meeting  9:00 AM Monday,  December 5,  2016.     

R.P. Holloway

