
Minutes

Chester Clean Energy Team

August 4, 2014 

Members:  Sandy Prisloe, Rick Holloway, Pat Woomer, Lynne Jacques*, Peter Harding, Ed Meehan (ex officio)         (*=- not in attendance)

Guests:  None

 Meeting was called to order at 9:02 a.m. 

1.  Minutes of meeting on June 9th and July 14th were approved. 

2. Audience of citizens.    none

3. Commitment letter and Community Assistance and Benchmarking

 
The program provides assistance for projects we have already initiated (e.g. EPA Portfolio Manager) and assigns an energy consultant to provide expertise.


Ed will speak with the program manager to find out who will be assigned to Chester, how that person was selected, when the Chester program will start, and how the benchmarking program will affect our use of the BIG grant.


Pat will speak with Cathy Lezon to learn about the pilot program (where as well as results).

3.  Community Innovations (CIG) and Bright Ideas (BIG) Grants

a. We are planning to use the CIG grant for community education, marketing of clean energy, and for determining needs and attitudes to help in this effortl.  Pat will speak with  Stacy Abbott, coordinator for the Essex SolarizeCT project to see how Chester can use the grant to encourage further solar signups.  Rick will speak with Bob Schmitt and CleanWaterAction to locate existing summaries and links to resources to support this.  Pat will determine if Justin Haaheim, who worked with the Chester Conservation Commission a few years back to develop a similar action program, can provide support. 

b. We have 60 days remaining to submit a proposal for the use of this grant.

c. 
 Rick to clarify meaning of earned solar kW as listed on the Clean Energy Communities dashboard.

4.   Update on Energy Plan -- The plan has been largely updated, but no further action wil be taken until we determine how much the Benchmarking program will provide to complete this.  

5.  Solar install at Town Hall and CES

The town is still awaiting information on the location of the arrays and an installation date.

6.  Old Business
a.  C-PACE update and HES promotion.  To be addressed in September.

 b.  Street light project:  Sandy will discuss with Mr Merola of CCM whether Chester has enough lighting to qualify for inclusion in a bundled program. 

c.  Energy Group Participation on other committees.  See 3 above regarding coordination iwth the SolarizeCT program from Essex. 

7. New Business
a.  Heat loss form the second floor in the Town Hall.  

    Rick will speak with Lantern Energy to see if they can provide an estimate of the cost to air-seal the attic plane by installing an air and vapor barrier in the ceiling of the second floor.  This might be bundled with other town energy conservation costs to qualify for a C-PACE municipal loan.

     Ed will arrange for Joe Milazzo of Paquette Electric to bid on a window to seal the palladium window in the assessor’s office.  

8.  Adjournment:  10:02AM

9.    Next meeting  9:00 AM Monday, September 8, 2014. 

R.P. Holloway

