
Minutes

Chester Clean Energy Team

(the “E-Team”)

October 22, 2012

Members:  Sandy Prisloe*, Rick Holloway, Roger Koontz, Pat Woomer, Lynne Jacques*, Peter Harding .    (* = not present)       

Guests:  Ed Meehan (also filling in for Lynne)  

 Meeting was called to order at 9:05 a.m. 

1.  Minutes of meeting on September 10, 2012 were approved.

2. Discussion with Ed Meehan, First Selectman

a. Ed’s priorities:  (1) PV at school, (2) Streetlights (3) Clean Energy Communities Program. 

b. PV array for elementary school -- the $8k match has been approved by BoF and BoE.  Awaiting check from Region 4 to proceed.  Pat will ask CEFIA if a letter of intent will suffice to relaease the project for scheduling.  

c. Streetlights 

i. Sandy’s memo and sample map were presented to Ed.  Sandy will provide at least 3 copies of full-size maps, and a copy of the spreadsheet giving details.  

ii. Sandy will recommend an approach to adetermine DOT input to light placement and design.  This may involve a letter from the town to the Commissioner of the DOT.

iii. Discussion of possible means of obtaining citizen input, including a mailing, posting on the Town website, e-mail, neighborhood meetings, and marking (e.g. colored ribbons on) poles in a section of town to arouse interest.  The E-Team will assist in preparation of information.
d. Clean Energy Communities Program.  

i. Ed to sign commitment letter for present Chester administration.  Diana M-B will set up a meeting with Ed for this.  

ii. Ed, Rick, Roger to determne if PV at JW Middle school can be credited (pro-rated) to Chester’s clean energy commitment.

iii. Town Hall upgrade -- Ed will determine if Community Center funds can be used towards HVAC upgrade if necessary.  

iv. Rick will determine if PV installation is pratical on Town Hall (roof will need replacement;  roof is original from 1984)

v. Roger has been entering energy data into the EPA Portfolio Manager program.  He will verify that data are sufficient to support 2010 as our base year for the Clean Energy Communities program.  

3. Home Energy Solutions (HES) program. --  Ed will reply to Energy Resources Group (ERG) to schedule Ed’s assessment.  Rick will talk to Diana McCarthy-Bercury at CL&P to coordinate this with a PR release.  He and Roger reviewed the proposed bulk mailing letter. Lynne will post information on the Town website once content has been agreed upon.

4. Electric car charging station.  Discussion regarding placement.  Pat will speak to Essex Savings Bank to see if they would be interested in sponsoring one at the new Chester site.

5. Solar energy in Chester -- The E-Team will prepare a plan for implementing this.

c. “Solarize Connecticut” applies to residential programs.  We have not received any information from CEFIA regarding Round 2 of this program.  Rick will reiterate his request to Rob Schmitt that CEFIA clarify what is meant by “partnering.”  
d. PACE (Property Assessed Clean energy) and REC program apply to municipal and commercial sites.  Peter will summarize how these two programs might help our efforts.  

e. Rick will make exploratory calls to determine if installing PV at the Chester Fairgrounds would be of benefit to the Fair or the Town.  

6. The electrical modifications to the elementary school are almost complete.  Roger will track actual vs predicted energy savings.

7. Lynne and Ed will arrange for a few members of the E-Team to meet with the mechanical engineer for the Town Hall modifications.

8. Rick will send Killingworth contact information to Peter to explore the possibility of sharing a performance contractor with Killingworth and/or the Region 4 towns. 

9. Pat was unanimously reelected to continue as chair of the E-Team. 

10.   Audience of Citizens.  None present

  The meeting was adjourned at 10:35 AM

The NEXT REGULAR MEETING  of the E-Team is scheduled for Monday, November 19, 2012 at 9:00 AM in the Town Hall.  

R.P. Holloway

