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	Note the tape machine did not tape the meeting and these meeting minutes are a summary only.
	

	
	
	
	
	
	
	
	
	
	
	

	Chair, Virginia Carmany called the Board of Finance to order at 7:30, Feb. 19, 2015.  Seated were
	

	Carmany, R. Gorman, C. Park, J. Rannestad and D. Cohen.  Also in attendance was Ed Meehan, First
	

	Selectman. At 7:50 pm R. Nygard arrived and was seated for J. Aley.
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Meeting minutes from Jan 15, 2015 were approved unanimously.  Moved by R. Gorman, seconded by C. Park

	
	
	
	
	
	
	
	
	
	
	

	Bob Gorman presented several slides for the March 5, 3015 Town Meeting Vote on the $100k for
	

	Library Building schematics. He presented the full preliminary presentation for context and then
	

	several Financial slides for consideration. The Board of Finance reviewed and determined which
	

	slides were appropriate to present.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Three additional letters were read into the record regarding the Library Project
	
	

	
	
	
	
	
	
	
	
	
	
	

	Ed Presented the preliminary numbers for the 2015/16 Budget that had been reviewed by the Board of

	Selectmen earlier this week the highlights are:
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	The submitted full year 2015/16 Budget is up 3.68% over the previous year. This budget
	

	
	represents the wish list of each department before any review by the Board of Finance.  The
	

	
	main drivers for the increase are: contractual salary increases, and increases for  the Library,
	

	
	Park and Rec, Sanitation and Health Insurance as well as electrical costs as well as some
	

	
	decreses. The Budget Review begins next week.  March 3, 2015 will be the first meeting of
	

	
	the combined Boards of Selectmen and Finance
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Monthly Financials are on target
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	V. Carmany raised concerns regarding staying on budget for Public Nursing, Heating Costs
	

	
	and Winter Maintence. Ed Meehan responded Winter Maintenance costs were still coming
	

	
	in, Heating was not an issue as the cost of fuel is  lower, Nursing would not go over, but
	

	
	electrical costs would exceed budget due to the approved increase electrical rates.
	

	
	
	
	
	
	
	
	
	
	
	

	The First Selectman's Report:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	The Main Street Bridge Project is on schedule for beginning Jan 2016
	
	
	

	
	Jacobson Engineering is designing the WPCA sewer line to be replaced and it is working to get

	
	$19k Engineering costs  recouped from the State as part of the Bridge replacement budget
	

	
	
	
	
	
	
	
	
	
	
	

	
	Phase I of the Main Street East Project is moving forward
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	PK - 12 Regionalization has been approved by the three Town's Boards of Education
	

	
	
	
	
	
	
	
	
	
	
	

	
	There is not a recommendation to close Chester's Elementary School
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	The Annual Report Dedication has been delayed but will be presented to the Board soon
	

	
	
	
	
	
	
	
	
	
	
	

	R. Gorman moved to adjourn, R. Nygard seconded - all voted in favor. 
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Submitted by V. Carmany 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



