
Minutes

Chester Clean Energy Team

November 18, 2013

Members:  Sandy Prisloe, Rick Holloway, Roger Koontz*, Pat Woomer, Lynne Jacques, Peter Harding, Ed Meehan (ex officio)      (* = not in attendance)      

Guests:  None

 Meeting was called to order at 9:05 a.m. 

1.  Minutes of meeting on  October 20, 2013 were approved with the clarification that $3.50 in paragraph 3.b. should read $3.60/watt.   

2. Audience of citizens.    none

3. CT Solar Challenge 
a. We have earned an extra 1 kW for the Elementary School installation by exceeding 50kW installed solar in Chester.  At 100 kW installed, we would earn another 1 kW additional.  We have reached 91 kW.  Discussion of ways to attain the 100 kW target.  

i. Rick follow up on applications for Bright Idea Grant of $5000.

ii. Pat will call the three persons still “on the fence”

iii.  Are there other sources of funding (e.g. Region 4 rebate)?

iv. Pat to determine installation date of the 1 kW already earned.  

v. Rick to arrange tour of inverter location following the December meeting. 

b. Publicity Release for end of Solar Challenge campaign.  

i. Pat - Obtain format of PR materials from Aegis and clarify need for approvals to publish photos of installations.  

ii. Pat - Obtain full list of all solar installations in Chester, not just Solar Challenge.  This to be supplied to Chester Hose Company, as well as to be used for further publicity releases and marketing of solar. 

c.  Pat to follow up on clarification and documentation of Aegis-provided insurance to back their warrantees. 

d.  The film of the Elementary School solar dedication program by VRHS students was favorably reviewed. 

4. C-PACE
a. The cost floor for projects to be elegible has been lowered to $50k for simple, one-item projects (e.g. boiler upgrades). 

b. Ed and Lynn have developed a list of businesses in Chester which can be used to identify potential candidates for the program.

c. Invitations to a breakfast meeting to introduce the program to local businesses will be finalized  at the December meeting of the E-Team.  The meeting will be held in late January - early February if there are enough positive replies (5 or more).  Otherwise individual visits will be arranged.  Pat will ensure that a C-PACE representative can attend in either case. 

5.  Time table for Chester Energy Roadmap review.

a.  The energy road map will be reviewed in February.  Evening meeting(s) with participation by

representatives from other town committees as applicable.  

b. The group will develop recommendations for inclusion in the town budget. 

c. Pat to convene a subgroup to review the roadmap earlier to identify pertinent sections in order to make the review efficient. 

5.  Old Business
 HES sign ups

a.  Rick will obtain clarification of the number of apartments at Cherry Hill which have been serviced to determine if a group meeting there is still needed.  

EPA Portfolio Manager

a.  Pat will obtain from Roger, the data needed to establish the baselines for all properties in EPA Portfolio Manager (PM).  Present data does not go back to the dates presented in the Chester Energy Roadmap. 

b.  Tracking this data is required by the CT Clean Energy Communities program.

c. Rick will find out if CL&P will be able to enter data directly into PM.

Streetlights

a. Discussion as to whether it would be possible or desirable to delay the date for relamping if this could result in energy savings by use of light fixtures not yet approved by CL&P (e.g LED).

b. Greater capital cost of LED or induction fixtures may balance out cost savings from efficiency, but would still enable the town to meet its energy reduction commitment as a Clean Energy Town.  

c. Sandy will talk to lighting contact at CL&P to determine the present schedule as well as options.

6.  New Business -

  Pat will write a letter of appreciation from the E-TEam to the Chester Hose Company recognizing the energy saving improvements they have incorporated in their new building addition.  

7.  Adjournment:  10:45

8.  Next meeting  9:00 AM December 9, 2013 

R.P. Holloway

