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Special Meeting, November 12, 2013
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1.  Call to Order

The Chester Main Street Project Committee held a special meeting on Tuesday, November 12, 2013, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  The meeting commenced at 5:40 PM.

2.  Seating of Members

Those members present were Michael Joplin, Steven Tiezzi, John Schroeder, John King, Charlene Janecek.  Al Bisacky arrived at 6:15 PM.  It is noted for the record a quorum was not present.  Others present included First Selectman Ed Meehan, Brian Kent and Gary Giroux.

3.  Approval of Minutes – October 22, 2013

Tabled due to the lack of a quorum.

4.  Review of Site Walk Held Prior to Meeting

5.  Review of Critical Issues


a.  Drainage


b.  R/W (Right of Way) Location (preliminary)


c.  Geo Technical Investigations

6.  Project Schedule


a.  Survey


b.  Geo Technical Investigations


c.  Drainage Study

Brian Kent noted their observations tell them there are some critical problems that need to be solved like drainage and curbing.  Some problems they don't know the extent of yet.  There are still things to be learned from the survey.  It was noted there are fewer problem trees than first thought.  Some new trees need to be planted to bring back the Village feeling.  

Brian Kent noted there is a fair amount of old granite curbing.  It is unlikely to use this curbing on this phase but there are plans to use it in the Center.  This curbing will be carefully removed and stockpiled on Town property for future use.  An inventory should be kept and it should be sorted into the best pieces.  Some of that might also be used in the repair of the Chesterfield wall which needs a new cap.  

Brian Kent reviewed grading issues.  Gary Giroux noted sight distance must be kept in mind.  There was a brief discussion regarding sidewalks.  

Brian Kent noted there haven't been too many surprises from a drainage standpoint.  Drainage from St. Joseph's parking lot and North Quarter Park were discussed.  

There was discussion regarding Chesterfield's retaining wall.  Gary Giroux noted they don't really know the stability of the wall.  It was noted the old D.O.T. plans show that the Town owns that wall.  There are a lot of issues with the wall and raising the road might help.  There should be more information regarding the wall at the next meeting.

There was brief discussion about moving two utility poles.

Chairman Joplin noted he had a concern about how many trees would be taken down.  Brian Kent noted some trees are hazardous relative to power lines and there will be interest from utility companies to take them down.  This is an opportunity to take care of issues that are hazardous and to replant trees immediately.  More trees can be planted than are there today.  Kent explained using the right trees might also have an impact on slowing traffic down.  Narrowing the road is not recommended because there are a lot of people who bicycle on that road.  Speed signage and lighting was reviewed.  The intent is to have granite curbing on both sides of the road.  Joplin noted there has to be sufficient explanation of why trees are being taken down and others being planted in order to not lose support of the people.  

Chairman Joplin asked if the Maple Street Parking Lot is going to be used as a lay down area.  First Selectman Meehan noted the curbing will be taken to the Public Works Garage.  The lay down area will either be Maple Street Parking Lot or North Quarter Park.  That hasn't been decided yet.

The start and stop areas were reviewed.  It was noted the drainage information will probably not be done for the November 26th meeting.  Gary Giroux noted they are comfortable with the spot elevation information.  

There was further discussion as to how to deal with the reconstruction of the Chesterfield's retaining wall.  At one point it had been suggested to move the sidewalk to the other side of the street.  


Traffic calming, crosswalks, lighting were all reviewed.  

Chairman Joplin noted since this is not a State Highway, how much purview does the State have over the project.  Gary Giroux noted from a local point of view, they don't have purview, but it is the State's money being funded through the D.O.T. and they typically have a say. 

Charlene Janecek asked if there will be any work in the Cemetery parking area.  Gary Giroux replied yes.  There will be improvements to the parking area to maximize the number of spaces and provide some lighting.  

John King asked about the two utility poles in front of Chesterfield's.  Gary Giroux noted they would look at this as well as other issues.  

Signage was reviewed.  There was a recommendation for signage at the corner of Main Street and Middlesex Avenue.  First Selectman Meehan noted he will look at the cost for signage.  

John King asked if the culvert pipe to the west of the Post Office would become a double.  Gary Giroux noted they would look at that also.  They haven't done a history of calculations yet.  

There was discussion regarding sidewalks, crosswalks and curb line in the area of Main Street, Middlesex Avenue and the War Memorial.  

7.  Next Steps

The Committee should consult with Brian Kent and Gary Giroux as far as what Agenda items should be taken up at the next meeting.  

First Selectman Meehan noted he filed for a STEAP Grant on November 4th.  A decision should be made by the Office of Policy and Management by the end of February.  He further noted the Contract is signed.  The total for hard and soft costs is $1,180,000.  The property owners along Main Street have been notified and will receive further periodic updates. 

8.  Approval of Bills – none.

9.  Other Business


a.  Correspondence

Letter from Caryn B. Davis, 1 Spring Street, dated April 13, 2013, was read into the record.  Chairman Joplin noted this letter was received right after the Master Plan was approved.  After that, the Committee went directly into selecting a consulting firm for Phase I.  Ms. Davis was advised her letter would be read into the record as soon as the Committee met with the design firm and engineer.  Joplin further noted he would not read the letter from the Mystic person as it was not signed and it was addressed to Mystic individuals.  

The D.O.T. utility coordination meeting for the bridge was discussed.  First Selectman Meehan noted the footprint of the bridge is as the Committee requested.  They are not going with the permanent pole in front of 6 Main Street.  They will be relocating the pole in front of Simon's, taking the next two poles down to the north of Simon's and running a line over to the pole in front of the package store.  Steven Tiezzi asked about the alternative of going down Straits to Spring.  It was noted no research has been done relative to that, but they have come up with this other solution.  John Schroeder noted the issue of "excessive spaghetti" has been discussed for years.  Is it too much money and effort to get everything but the high power lines down underground?  Brian Kent replied yes.  It is not realistic to pursue that.  Chairman Joplin noted this was discussed 15 years ago and the cost at that time was over $5 million.  He also noted CL&P doesn't want their lines underground as it cost more to fix them.  It was noted they would have a contractor on board by October of 2015 and authorize the power company to move the poles so everything would be ready for the State Contractor on January 2nd.

10.  Next Meeting – November 26, 2013

It was noted the next meeting will be Tuesday, November 26, 2013, at 7:00 PM at Chester Town Hall.  The 2014 Meeting Schedule was distributed.

11.  Audience of Citizens – none.

12.  Adjournment

There being no further business, the meeting adjourned at 6:45 PM.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


