
Minutes

Chester Clean Energy Team

March 10, 2014 

Members:  Sandy Prisloe*,  Rick Holloway, Pat Woomer, Lynne Jacques, Peter Harding, Ed Meehan (ex officio)         (*=- not in attendance)

Guests:  None

 Meeting was called to order at 9:15 a.m. 

1.  Minutes of meeting on  February 10 th were approved. 

2. Audience of citizens.    none

3.  Installation of solar systems on Municipal buildings 

a.  Selectmen have requested 8k$ to increase the size of the 2k system earned from Aegis, and 14k$ to add additional panels to the system on the elementary school.  These funds cannot be released until the budget has been approved and implemented (after 1 July).  

b.  Discussion concerning leasing solar equipment:  We should consider a Power Purchase Agreement to install the maximum number of panels on the CES roof if this can be paid out of energy savings.  Pat to discuss this with Aegis and with Ali Lieberman (Clean Energy Finance Agency).  

4.  C-PACE Meeting  February 19-- Followup.

Attendance at the Feb 19th meeting was lower than expected.  Getting at least one project launched may be the best way to increase interest.  Members of the Team will call those attendees who were most interested:

a.  Pat -  Cummings and Good

b.   Peter -  East Coast Precision and Cherry Hill Apartments

c.   Rick - Roto-Frank,  Aerocision, and Chester Village West
5.  Website content and maintenance:  

Awaiting a report from Sandy.

6. Town Energy Supplier.   CL&P has been selected at the supplier for all town electrical accounts.  Ed will explore whether CCM ( CT Council of Municipalities) can negotiate multi-town contracts  to obtain lower rates, enough to justify the annual membership fee.  (See streetlight discussion below)

7.  Update on CESchool energy usage.  Rick and Sandy will assemble this information. 
8.  EPA Portfolio Manager status:   Sandy will provide an update.
9.  Streetlights
a.  CL&P is not pressing for our plan for these.  We have plenty of time to explore alternatives.
b.   Ed will discuss town purchase of streetlights with CCM as well as a joint maintenance arrangement with neighboring towns.  Savings must justify the membership fee.  

10.  Hydropower and Mini-Grids.  Tim Brewer, architect, has a building on W Main St adjacent to a dam and is interested in hydropower.  Peter will discuss this with him and will offer to help explore availability of Federal and State programs to support this.  

11.  New members for the E-Team.    Keep looking.

12.  Energy Plan Update

a.  The April E-Team meeting will be devoted to a first-cut at an update.  Individuals will select sections of the Plan.  

b.  Sandy and Rick to make certain data are up-to-date.
c.  Two Wednesday evening meetings (4/23 and 4/30) 7:00 to 9:00 PM will include outside volunteers (as before).  Rick and Pat to verify that those who expressed interest in helping with the update ( including those from the original Energy Task Force) can attend or at least participate.  

d.   It is expected that a final Energy Plan will be approved at the May meeting of the E-Team.  

13.  Adjournment:  10:15

14.  Next meeting  9:00 AM Monday, April 14, 2014. 

R.P. Holloway

