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Call to Order

The Chester Board of Finance held its regular meeting on Thursday, October 17, 2013, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Carmany called the meeting to order at 7:30 PM.

· Introduction and seating of members

Those members present and seated were Virginia Carmany, Robert Gorman, David Cohen, Lori Ann Clymas (seated for J. Rannestad) and Rick Nygard (seated for C. Park).  

· Approval of Minutes from Regular Meeting September 19, 2013

Motion by Clymas, second by Cohen, to approve September 19, 2013 Minutes as written.  Voting in favor – Clymas, Cohen, Nygard, Gorman, Carmany.  Opposed – none.  Motion Carried.


New Business

· Calendar for 2013-2014

Chairman Carmany noted the Board has to establish meeting dates for 2014.  The regular meeting dates for 2013 were the 3rd Thursday of every month at 7:30 PM.  Motion by Cohen, second by Clymas, to set the Board of Finance 2014 Meeting dates for the 3rd Thursday of every month at 7:30 PM.  Voting in favor – Cohen, Clymas, Nygard, Gorman, Carmany.  Opposed – none.  Motion Carried.

· Other – none.

Reports 

· Monthly Financials

Chairman Carmany noted the monthly financials look good. Nothing further to report.

· Consideration and Approval of Bills and Transfers – none.

· First Selectman's Report

The Tax Collector's Report for September 2013 was reviewed.  

First Selectman Meehan noted the Main Street Project Committee recommended Kent & Frost to do the Main Street Project Phase I (East).  The Board of Selectmen are reviewing that.  Meehan noted he has been charged by the Board to negotiate the contract.  The price for the design and bid documents will be $127,300.  That will take this project through construction management, except for an on site inspector.  Phase I runs from Laurel Hill Cemetery to Route 154, about 1800 linear feet.  

Jennifer Rannestad arrived at this time.  Lori Ann Clymas remained seated for the balance of the meeting.  

First Selectman Meehan continued with the Main Street Project discussion.  He indicated the $127,300 would be paid for by the STEAP Grant which the Town has had since 2009 being administered by the Department of Transportation.  The contract with ConnDOT was approved this past week by the Board of Selectmen.  Town Attorney Bennet is reviewing the contract with Kent & Frost.  Subsequent to that review, the Board of Selectmen will act at their next meeting on October 29th.  It will take about 4 months to do the project engineering.  There are a series of public informational meetings built into the process as well as permit meetings with Inland Wetlands and Planning & Zoning.  The contract completion date for the bid documents is April 1st.  If the Town receives additional STEAP money which is in line with the engineer's probable costs, it could go out to bid.  If the Town does not have enough money, then it can't go out to bid.  Meehan noted probably another $500,000 will be needed.  It is possible to have the engineer do some alternate designs.  The more expensive part of the project is probably the Chesterfield's wall. The Town is responsible for the lowest wall right along the curb line as it is in the Town right-of-way.  This particular phase is a street reconstruction project and does not have any fancy sidewalks, crosswalks, decorative lighting, bike racks, tree wells, etc.  

First Selectman Meehan noted another project the Board of Selectmen are moving forward with is IT services.  Two firms have been interviewed.  Connecticut Computer Services has been selected.  They are currently working on the scope of work to identify a 3 year priority plan for replacing the servers, the desktop computers (29 work stations with over half being obsolete in 2014).  This would also include an upgrade of the WI-FI in the Town Hall.  

First Selectman Meehan noted yesterday was the ribbon cutting at the Chester Elementary School for the solar panels.  There was a good turn out and great presentation by the children.  

First Selectman Meehan noted the two chimneys at the Meeting House have been repaired.  

First Selectman Meehan noted Jennings Pond Dam at Spring Street was inspected.

First Selectman Meehan noted the Community Meeting Room is now complete.  Haven't paid the contractor yet as the Town is still waiting for the prevailing wage certification.


First Selectman Meehan noted the Pelletier Park Project is done.  Brian Buckley built shelving inside the storage shed and a lot of the Park & Rec equipment has been moved.  Working out pretty well.

First Selectman Meehan reviewed the Capital Budget.  He reviewed Town Hall computer replacement, reval, highway equipment, Main Street Project, sidewalk repairs, roads, fire house expansion, fire house roof replacement, town hall renovations, Park & Rec storage shed, generators, truck replacement for the fire department, cruiser replacement, Elementary School roofing.  

First Selectman Meehan is recommending the Fire Company be recognized for the amount of work and money that the fire department has brought back to the Town for the last two storms (almost $68,000 through FEMA).  He would like to ask the BOF, after approved by the Board of Selectmen, to allocate $5000 or $6000 to the fire department's budget to help wrap up the expansion project.  There is a code requirement they have to install a fire rated door between the old garage and the new garage.  There also are some other small miscellaneous items left to be done.  It was noted at least 60% of the work for the addition was done by the fire department and a lot of labor and materials was donated by local contractors.  

First Selectman Meehan noted the Board of Selectmen have set a public hearing for the requested changes by Aaron Manor to the Plan of Conservation & Development for November 20th.  

There was a brief discussion regarding the revaluation process.

Business

· Other – none.

Audience of Citizens – none.

Adjournment

Motion by Clymas, second by Gorman, to adjourn at 8:08 PM.  Voting in favor – Clymas, Gorman, Cohen, Nygard, Carmany.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


