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Regular Meeting, October 22, 2013
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1.  Call to Order

The Chester Main Street Project Committee held its regular meeting on Tuesday, October 22, 2013, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Joplin called the meeting to order at 7:05 PM.  

2.  Seating of Members

Members in attendance were Michael Joplin, John Schroeder, Chuck Mueller, John King, Charlene Janecek, John Divis and Leslie Strauss.  Others present included Brian Kent and Gary Giroux.

4.  First Meeting with Brian Kent & Gary Giroux to discuss Phase 1 – Main Street (East) Improvements (contract, scope of work and design, outline of timing of project)

Chairman Joplin noted the reason for tonight's meeting is to set the agenda for Phase 1 which is from Laurel Hill Cemetery to Route 154.  Getting to ground will probably be about 8 to 9 months.  Messrs. Kent and Giroux will review project duration to completion.  Joplin noted this project if funded will go into the fall of 2014 where it is hoped the State D.O.T. will be in line to start the Main Street Bridge in January 2015.  This phase is pretty straight forward with the street, sidewalks, curbs and drainage.  Chairman Joplin noted Messrs. Kent and Giroux will discuss things like how often to meet, when to hold public meetings, when to meet with other agencies for permitting, etc., coordination with school buses, emergency vehicles (fire department and ambulance).  Joplin noted the Committee's job tonight is to understand what its job is and what the time line will be.

Chuck Mueller expressed his gratitude to Chairman Joplin and First Selectman Meehan for their diligence and work in getting to this point with the contract and scope of work.  Joplin noted the majority of the gratitude should go to First Selectman Meehan.  

John Schroeder noted he didn't understand why the Committee didn't review the contract and numbers similar to what transpired for the Master Plan.  Schroeder further noted he had listed a few details that he thought were important and didn't understand why other committee members didn't speak up.  Chairman Joplin noted the Main Street East phase was selected because it was pretty straight forward.  

First Selectman Meehan noted this phase has a much narrower scope than the Master Plan.  He felt he had the capability to put together a good scope of work with Brian and Gary.  He met with Messrs. Kent, Giroux and Joplin and reviewed scope of work and costs.  The contract has been reviewed by the Town Attorney.  D.O.T. is also aware of pieces of it.  Meehan noted tonight is not about going back over the scope of work.  He indicated there was a lot of latitude in the contract and felt the Town will get a good deal.  

John Schroeder asked if the contract was signed.  First Selectman Meehan replied no.  The Board of Selectmen will meet on the 29th to approve the contract.  Schroeder noted he was the only person who felt the Committee should review the contract and he respects that, but for the record, he stated he remains concerned and wished the Committee had taken it up as this will set a precedent for future phases.  

Brian Kent and Gary Giroux introduced themselves.  It was noted there should be a single point of contact with the Town to disseminate information and field phone calls, etc.  Time is of the essence in this phase.  If information is requested from the Town, it needs to be received as soon as possible.  It was decided Chairman Joplin and First Selectman Meehan will be joint point of contact.  

Gary Giroux noted survey work will start in Town Hall researching land records and getting property owners' names of those abutting the project.  A sample letter was reviewed that will go out to property owners advising them of the surveying work and that there may be individuals on their property.  John Schroeder asked if there needs to be a formal public notice that this work is starting and that these meetings are open to the public.  First Selectman Meehan noted the letter will be put on Town letterhead and also go out by email blast.  It could also go in the Chester Events.  

Gary Giroux noted they have the digital survey done by Fuss & O'Neill ten years ago for the sewer work.  The intent of that survey was only for the sewer work and this will go beyond that.  It was noted the survey work should be finished up by the end of October.  Drainage and schematic designs will be done during November and December with a final product submitted to the Town during December.  It was noted the bulk of time will be spent on final design starting in January and going through the end of February.  

Some of the key time lines were reviewed.  Wetlands submission February 3rd with a vote on March 3rd.  Section 8-24 Referral to Planning & Zoning.  It was suggested a public informational meeting should be held on February 5th.  About 70% of design should be completed for the public informational meeting.  It was agreed notices should go out in advance of the public informational meeting, perhaps 10 to 12 days before.  This could consist of an email blast and a 2nd notice to the abutting property owners.  John Schroeder noted the more that is done in terms of public information the better off it will be.  

Gary Giroux noted the road is not being widened.  It is being made safer and drainage is being fixed.  Mr. Giroux further noted they are staying within the  guidelines of the D.O.T.  It is a lower volume road with posted speed limit of 25.  There shouldn't be any issues with D.O.T. on design criteria.  

Gary Giroux noted he didn't see any major issues with either the Wetlands Agency or ConnDOT.  

It was noted the major agencies in Town that will be involved are -


Inland Wetlands 


Public Works 


Fire Department/Emergency Services


Planning & Zoning


School Bus Service

John Schroeder asked if the contract included construction sequencing.  The reply was yes.  

Gary Giroux noted it is their intention to have bid documents ready to go April 1st.  Mr. Giroux also noted part of their job is to coordinate work with all utilities.  Leslie Strauss suggested keeping the 9 Town Transit District informed of any road closures.  

Gary Giroux noted they plan to submit the Section 8-24 Referral to Planning & Zoning on February 28th for their March 13th meeting.   Meehan noted there is no linkage between Inland Wetlands and Planning & Zoning for an 8-24 referral.  It was noted the purpose of the 8-24 is not to review design, but rather do the improvements conform to the Plan of Conservation & Development.  Chairman Joplin noted he will contact Planning & Zoning Chairman Lavy and invite him to attend Committee meetings prior to the actual 8-24 referral. It was also noted the Town Engineer should review this project.  

The following meeting dates were agreed upon – November 12 and 26, 2013, December 10, 2013, January 14 and 28, 2014 and February 5, 2014 for Public Informational Meeting.  

Chairman Joplin asked if it was reasonable to think this project could break ground middle of June if funding is available.  Mr. Giroux replied yes and the project would probably take 4 to 6 months to completion.  

Chairman Joplin asked if time line correlated with finding funds.  First Selectman Meehan replied yes.  He reviewed dollars from STEAP Grants.  

It was noted there is a meeting at ConnDOT on October 29th for the Main Street Bridge Project.  The meeting is at 10:00 AM in Room 3130 in Newington.  The Connecticut Water Company was notified of the meeting.  There was a brief discussion regarding the moving of utility poles and whether NEU had looked at the possible alternative of rerouting down Spring Street.  First Selectman Meehan noted underground had been looked at but the cost was very high.  John Schroeder reiterated he would like to hear NEU say that going down Straits Road and Spring Street with their primary is not feasible.  

It was agreed a site walk should be held prior to the next meeting on November 12th.  

There was a brief discussion regarding a potential project by the Connecticut Water Company and when this would be done.  First Selectman Meehan noted the CWC project should be done in early spring with this project to follow.  

5.  Approval of Bills

Motion by Mueller, second by Divis, to approve invoice of J. Brown Associates in the amount of $387.50 for secretarial services for July 9th, August 20 and 27th and September 17th meetings.  Voting in favor - Mueller, Divis, Schroeder, King, Janecek, Strauss, Joplin.  Opposed – none.  Motion Carried.

3.  Approval of Minutes – August 20, 2013, August 27, 2013, September 17, 2013

Motion by Strauss, second by Janecek, to approve August 20, 2013 Minutes as written.  Voting in favor – Strauss, Janecek, Divis, Schroeder, King, Mueller.  Opposed – none.  Abstained – Joplin.  Motion Carried.

Motion by Mueller, second by King, to approve August 27, 2013 Minutes as written.  Voting in favor – Mueller, King, Strauss, Divis, Schroeder, Janecek.  Opposed – none.  Abstained – Joplin.  Motion Carried.

Motion by Strauss, second by Mueller, to approve September 17, 2013 Minutes as written.  Voting in favor – Strauss, Mueller, Divis, Schroeder, King, Janecek, Joplin.  Opposed – none.  Motion Carried.

6.  Other Business

John Schroeder inquired if anyone has asked to be appointed to the Committee.  Leslie Strauss asked if anyone has resigned from the Committee.  Chairman Joplin replied no to both questions.  

7.  Next Meeting – November 12, 2013

The next meeting will be Tuesday, November 12, 2013, at 5:30 PM at Chester Town Hall with a site walk on Main Street starting at 4:00 PM.  Everyone will meet at the entrance to the Laurel Hill Cemetery.

8.  Audience of Citizens – none.

9.  Adjournment

Motion by Mueller, second by Divis, to adjourn at 8:35 PM.  Voting in favor – Mueller, Divis, Schroeder, King, Janecek, Strauss, Joplin.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


