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Retirement Board Minutes
Meeting Date  - May 18, 2015
Time of Call to Order – 5:37 PM
Members:
Van Standke, Chairman



Charlene Janecek



Ray Archambault
Lori Ann Clymas

(Vacant)
Others:
Ed Meehan


James Grzybowski
Pension Plan balance:
$1,212,893.55
as of 
3/31/2015
Pension Plan balance:
$1,188,770.86
as of 
12/31/2014
VSAP Plan balance:
$581,419.99

as of 
3/31/2015
VSAP Plan balance:
$571,485.94

as of
12/31/2014
Comments from Chairman Standke:

Due to lack of a quorum, the regularly scheduled meeting on February 23 was cancelled.
The remaining 2015 meeting dates are – 8/24,11/16, at Town Hall at 5:30 PM.
The proposed budget for the 2015-16 Fiscal Year was submitted.  It is understood that the approved budget includes funding for the Advisory Services item, but the Actuarial/Plan Consulting item was not approved for the new FY.
The two new items included in the 2015/16 FY budget:

1. Investment Advisory Services (Essex Financial Services) - $5,400

2. Actuarial/Plan Consulting (Milliman) - $12,000
The Chester Hose Company has submitted a revised plan document – a copy of which was attached to the meeting announcement.
· Review of recent court ruling regarding fiduciary liability for Investment Advisors. Fiduciary responsibility vs. Suitability standard of Broker. With SEC Fiduciary ruling the suitability standard it is in the best interests of the client and not the Broker.

· Broker revenue sharing is at issue. Advisor is supposed to get management fee.
· Looking at Advisory Rep: Essex Financial Services – advisor is held to a higher standard. We will go into an Investment Advisory contract – Annual contract that would need to be voted every year. Would not be done until after Chester Budget approved – July 1st, 2015

· Right now VOYA funds are not specific to any guidelines and are widely held funds

· VSAP plan is entirely in one fund and invests into other Vanguard funds – no large fees charged as fees waived. Only have one fee.

· Selection of funds and asset allocation - looking into if we should be investing further funds in new money of $155k. Finance Director has these funds and will identify how much has been spent/payouts during the fiscal year out of the town funds. Town writes the checks for the pensions (this includes both accounts).  Plan then reimburses the Town coffers before the beginning of next fiscal year. Peter works with Town Treasurer to execute securities trades.
· Van requesting a trial balance and to hold in town account to be settled up in June. June statement will include the $155k.
· Right now it appears that 4 members are receiving VSAP funds, and 3 employees receiving pension.
· Revised VSAP plan – James G. sent to us. Final copy going to Fire Commissioner Board for approval. Then goes to BOS and then Town Atty and eventually to Town Meeting for approval.

· Retirement Board – will review and send to actuary for review
· Changes coming – presented as not one large bulk increase and outlined it in increments. Need to determine which members would be leaving service within next 5 years
· Chester Hose Company Volunteer Service Award Program – Plan updated with several changes and 2% increase to start 2016/2017.

· Funding - outlined funding in increments instead of one large increase due to changes.  

· New benefit is $276/month and this is the maximum (from $250) for 80 months. 2% increase.

· Figures: 3312.96 x 15 = $49,694 – increase of $4694 – 10.43% increase
· Those leaving service in the future – need to be careful on the funding for the 5 year band. Appears there are 12 people that fall into the 5 year band of time impacted by changes. Maximum to received based upon age, the plan and target dates
· Increased benefit for VSAP plan. Did not change the point system. Points earned annually.
· Why should Chester approve – Plan designed to retain volunteers for a long period of time. No cost of living increase previously and want to reward service for length of time reflecting cost of living increase.

· Surrounding town plans looked at. We need to be mindful and stay current with surrounding towns (Deep River, Essex as well as Haddam, Killingworth, Saybrook) considering impacts to Chester due to differences.

· Chester’s plan in 1995 was similar to Killingworth.

· This is a LOSAP (length of service plan) and not a Retirement plan.

· 1995 plan had the term using the wording “retirement” in it and was removed as conflicting as not a retirement plan but a LOSAP (length of service plan).

· Tax abatement also available to volunteers who qualify
· Brief discussion of potential impact of Regionalization of Fire Dept’s between three towns and difficulties and potential impact on present VSAP program.

· Further discussion on the Point system and impacts of benefits depending on age vs. 15 years of service is maximum.

· Length of service award – once hit 15 years of service no longer in the plan but can continue to work for another 5 years (with physical certification).

· Language was removed regarding age issues hitting 65 years old and “retirement” so it clarifies earning and available benefits.  

· Fire Company voted for it unanimously. Going to the Fire Commission Board vote on May 20, 2015.

· Actuarial review – look at age 65 target age for “retirement,” then review the $276 figure and determine the effect on the people and changes in payouts according to new plan (and the approximate 12 people and when they potentially would leave service). Then we can review the risk and make decision so we properly plan for the appropriate number of years.  

· On another note, Chester Fire Dept/Ambulance does approximately 600 medical costs per year. Have 5 convalescent homes in Chester.

