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SEPTEMBER 20, 2012
CHESTER TOWN HALL

Call to Order
Virginia Carmany, Chairman, called the meeting to order at 7:30 p.m.  In attendance included:  Virginia Carmany, Bob Gorman, Dave Cohen, Joyce Aley, Lori Ann Clymas (seated for Richard Nanke), Jennifer Rannestad, First Selectman Ed Meehan, and Clean Energy Team Members.

Approval of Minutes
Bob Gorman made a motion to approve the meeting minutes from the meeting of August 2012.  The motion was seconded and approved unanimously.

NEW BUSINESS
Chester Clean Energy Team Presentation – Solar System at Chester Elementary School

Chester Clean Energy Team members, a sub-committee of the Conservation Commission, were present and gave an overview of a solar proposal for the Elementary School.  The Town qualified for the program as a result of funds provided through Chester’s participation/pledge to the Clean Energy Fund to become a Clean Community.  A survey of various town building was conducted and determined that the elementary school would be the appropriate location of the solar panel.  Documentation on the project was included in the BOF’s packet.

The Team is requesting an additional $8,000 from the Town to install a 9.5 kv system.  It was reported that the funding is incremental and a match of up to $8,000 will be provided.  The more funds you provide, the more you receive from the State.

It was reported that the proposed system can be expanded if additional funds become available.  

The installation of the system was discussed.  Ed Meehan reported that he met with Dr. Levy and Garth Sawyer regarding the project.  They reported that Region 4 expects to refund Chester of approximately $25,000 to $27,000 as a result of the audit process.  They requested some of these funds be considered for the Elementary School.  Ed Meehan continued that the BOS approved the Clean Energy Team’s request contingent upon receipt of funds from the BOE.  If funds are not received from the BOE, the project will be re-visited.

Seating of Temporary Vice Chairman

Virginia Carmany left the meeting and Lori Ann Clymas was seated for her.

The Energy Committee discussion resumed.

On a motion made and duly seconded, it was unanimously voted to approve the recommendation from the Chester Clean Energy Team and provide $8,000 for the solar project at the elementary school as presented, pending the refund from Region 4 BOE.

Seating of Vice Chairman

On a motion made and duly seconded Bob Gorman was nominated and seated as Vice Chair of the BOF.  The motion passed unanimously.

Town Meeting Call

Ed Meehan reported that the Call has been published.  Items on the Call are as follows:

· Essex Savings Bank – approval of lease
· Capital Improvements – release of funding for roads
· Release of funds for the revaluation – full revaluation required by State Statute
· Transfers

The Town Meeting is scheduled September 26, 2012, 7:00 p.m.

REPORTS

Monthly Financials – The monthly financial reports were included in the BOF packet for review.

Tax Collector’s Report – The Tax Collector’s report was included in the BOF packet.

Consideration and Approval of Bills

The following was moved and seconded:

· At the Board of Selectmen’s request, please transfer the following: 
 
         Municipal Services
From	10-03-50-1000-485	Animal Control – Supplies					$590
To	10-02-38-1025-365	Bulky Waste/Recycling – Outside Contractor		$590

						      Police
From	10-01-01-1000-345	Board of Selectmen – Mileage					$56
To	10-03-45-1000-117	Police – Resident Trooper					$56

The motion passed unanimously.

The following was moved and seconded:
					     
Fiscal Year 2012-2013
Capital Fund

· At the Board of Selectmen’s request, please authorize the following (subject to Town Meeting approval): 

To authorize the expenditure of $326,123 from the Capital Fund – Road Repairs line item # 20-00-31-0000-446 for improvements to Town roadways.  The appropriation is funded in the 2012-2013 approved fiscal year budget.

To authorize the expenditure of $161,208 from the Capital Fund – Revaluation line item # 20-00-11-0000-010 for preparation of the October 1, 2013 Reappraisal and Revaluation of all Taxable and Exempt Real Property.  This appropriation is funded in the 2012-2013 approved fiscal year budget.

The motion passed unanimously.

First Selectman’s Report
Ed Meehan reported that an Architect was chosen for the projects (town hall and elementary school) utilizing insurance funds from the rec. center.

Ed Meehan reported the following:

· The Tree Warden posted notice for the removal of trees at the Town Hall. 
· Gable and gutter cleaning at the Town Hall is planned.
· Equality was chosen as the revaluation firm – work will begin 10/1/12
· The audit will begin next week
· Website feedback was solicited

The feasibility study at the Library will be on the BOS agenda for 10/2/12.  Copies of the study are available at the library.

BUSINESS
Draft Account Policies and Procedure Manual – Bidding Ordinance

The BOF discussed examples of projects and cost ranges associated with same.  Protocol for purchasing proposals was discussed.

A revised draft will be distributed to Board members.

AUDIENCE OF CITIZENS – None.

ADJOURMENT

On a motion made and duly seconded, the meeting was adjourned at 8:41 p.m.

Respectfully Submitted,

Suzanne Helchowski
Clerk
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